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The Town of North Hampton Annual Report is 


Dedicated to our Municipal Employees 


“Thank you” seems so inadequate to express our appreciation for all of the municipal employees 
who continue to come to work every day at their own risk to make sure municipal services 
continue uninterrupted. Thank you for your commitment and dedication; thank you for your 
compassion, collaboration, and courage; thank you for providing exceptional service and, 
perhaps, most importantly, thank you for giving us hope and bringing light during these times of 
uncertainty and fear. You are among the true heroes and we appreciate you and your sacrifices 
more than words can say. 


Seemingly overnight our definition of “standard operating procedure” changed in every town 
department. Employees were forced to instantly modify habits and discover new norms for work. 
At the onset of the pandemic our Interim Town Administrator Mike Tully, Administrative 
Assistant Jan Facella, Police Chief Kathryn Mone and Acting Fire Chief Jason Lajoie created a 
comprehensive “COVID-19 Operational Protocol” manual which was designed to implement 
standardized municipal protocols to prevent and/or mitigate the impact of COVID-19 
transmission in our community and within our departments. Members of our Fire Department 
volunteered to construct protective buffers at service counters in the Town Clerk office and town 
administration office. Board and commission chairs collaborated with our Town Administrator, 
Administrative Assistant, and Planning and Zoning Administrator Rick Milner to provide 
platforms for virtual public meetings. Ryan Cornwell and Anne Kenny maintained the highest 
level of attention to our municipal finances at a time when income and expenses were under 
incredible stress and uncertainty. Sue Buchanan and her staff maintained all vital Town Clerk 
services without interruption by implementing drive-up and drop-box service. Construction may 
have slowed but inspections and code enforcement never missed a beat thanks to Travis Murray. 
John Hubbard and the staff at the highway department were able to complete important, 
approved roadway projects while keeping his staff safe. At a time when we were all learning if 
Zoom was a noun or verb or both, John Savastano and his production staff found ways to provide 
live, public meetings for every board and commission that was required to meet. 


We cannot thank our police and fire/rescue personnel enough for responding without hesitation 
in spite of the constant threat of personal risk for all those in need of help. It takes immense 
amounts of selflessness to do what you do, and for that we want you to know that your amazing 
acts of bravery and selflessness will never be forgotten. Thank you! 


And through this collective experience, we all discovered a new strength that stems from 
community values. Each member works tirelessly, harnessing all their energy and skills to meet 


the needs of our residents, applicants, elected and appointed officials, customers and partners. 
They do whatever it takes to get the job done. 


While our staff met this challenge head on and continues to provide excellence in service, one 
member of our staff exceeded everyone’s expectations — Recreation Director Joe Manzi. With 
schools closed and safety protocols effectively eliminating any social, community, or 
recreational gatherings, activities for our Recreation Department came to a complete standstill at 
the onset of the pandemic. Anyone who knows Joe Manzi knows that “standstill” and “stand 
still” are not in his vocabulary. Joe immediately went to work to reinvent ways to provide our 
community with recreational programming and activities. When the Easter egg hunt had to be 
cancelled, Joe personally offered an Easter egg delivery service. When sports across the country 
and around the globe were put on hold, Joe found a way to offer adult softball in a safe 
environment. While most communities were cancelling their entire summer rec programs, Joe 
found a way to provide safe, and desperately needed, summer programs for the kids of North 
Hampton. Joe’s protocols for Halloween set the standard for safe and fun trick-or-treat for every 
community in the state of New Hampshire. PASA (Programs for Active Seniors and Adults) 
lunches could not be held inside so Joe coordinated with Joe’s Meat Shoppe to safely hold the 
lunches outside. Joe delivered nearly 60 Thanksgiving dinners to area seniors who might 
otherwise not have had the opportunity to enjoy a warm turkey dinner. He coordinated “Letters 
to Santa” as well as holiday ornament class. And when the school was unable to allow after 
school programming, Joe negotiated a deal with a vacant North Hampton business to create “The 
Rec” at Lafayette Crossing, which not only provides programming for our youth but saves the 
town money in storage expenses. These are just some for the innovations Joe has delivered for 
North Hampton and why we are so grateful to Joe for all he does for our community. 


You, our municipal employees, are all setting an extraordinary example of commitment, 
professionalism, and solidarity. You are the best guarantee that, united, we will emerge from this 
crisis stronger. 


NORTH HAMPTON TOWN OFFICERS 
AS OF JUNE 30, 2020 


EPREGHLIED TERM 
EXPIRES 
MODERATOR ROBERTA BURNS 2022 
SELEGI BOARD LARRY MILLER 2021 
JAMES MAGGIORE, CHAIR Poze 
JAMES SUNUNU, VICE CHAIR 2023 
TOWN CLERK/TAX SUSAN BUCHANAN 2022 
COFELEGIOR 
TREASURER ANGELA BLATUS 202 1 
SUPERVISORS 
OkhwkeeE CHECKIISE JANE MORSE 2OL? 
KEVIN MURPHY 2024 
JOANNE KNOX 2026 
Tris tits Oretrir SUSAN LEONARDI 202 1 
LIBRARY KATHLEEN M. KILGORE 2O22 
JACQUELINE BRANDT eons 
BUDGET COMMITTEE 
RICK STANTON 2021 
TAMARA LE 2021 
JONATHAN PINETTE, CHAIR PAS PES 
GEORGE CHAUNCEY 2OL2e 
FRANK FERRARO eO25 
MARGARET DELANO 2023 
LARRY MILLER SELECT BOARD REPRESENTATIVE 
TOM VON JESS SCHOOL BOARD REPRESENTATIVE 
BRIAN GOODE LITTLE BOAR’S HEAD 
REPRESENTATIVE 
TRUSTEES OF THE 
TRUST FUNDS MARY LAMBERT FIC | 
GEORGE CHAUNCEY 2022 


MARGARET BROWN 


BR Rd GSS y SENS @) OM Wns 153 
CEMETERIES 


PLANNING BOARD 


ZONING BOARD OF 
ADJUSTMENT 


WATER COMMISSION 


BRIAN CHEVALIER, CEMETERY SUPERINTENDENT 


MARGARET A. BROWN 202 
MARY LAMBERT 2022 
GEORGE CHAUNCEY ph PR. 
PHILLIP E. WILSON 2021 
WALLY KILGORE Zucu 
LAURI JOHN ETELA Zoe 
ROBERT “SHEP” KRONER FLOR 
VALERIE GAMACHE, ALTERNATE 2022 
NANCY MONAGHAN LOS 
TIM HARNED. CHAIR 2023 


JAMES MAGGIORE, SELECT BOARD REPRESENTATIVE 


MARK JANOS, CHAIR Zoe | 
WILLIAM CLIFFORD, ALTERNATE 202" | 
JONATHAN PINETTE, VICE CHAIR aes 
ROBIN REID 20272 
RICK STANTON LOzS 
AUDREY PRIOR 2023 
HENRY FULLER, CO-CHAIR 2021 
TIMOTHY HARNED, SECRETARY 202 1 
ROBERT LANDMAN, CO-CHAIR 2022 
DAVID CICCALONE 2025 


JIM MAGGIORE, SELECT BOARD REP 


- APPOINTED OFFICIALS - 
JUNE 30, 2020 


INTERIM TOWN ADMINISTRATOR 


MICHAEL J. TULLY 


ADMINISTRATIVE ASSISTANT/HUMAN RESOURCES JANET L. FACELLA 


DIRECTOR 
POLIGE, CHIEF 
FIRE-GHIEF 


PUBLIC WORKS DIRECTOR 


BUILDING INSPECTOR/CODE ENFORCEMENT 


RECREATION DIRECTOR 


PLANNING & ZONING ADMINISTRATOR 


WELFARE OFFICER 

TAX ASSESSOR 

FINANCE DIRECTOR 

BOOKKEEPER 

DEPUTY TOWN CLERK 

TOWN CLERK ASSISTANT 

LIBRARY DIRECTOR 

CHANNEL 22 EXECUTIVE PRODUCER 
REPRESENTATIVE TO 


SOUTHEAST REGIONAL REFUSE 
DISPOSAL DISTRICT (53-B) 


KATHRYN MONE 


MICHAEL J. TULLY 


JOHN HUBBARD 


TRAVIS MURRAY 


JOSEPH MANZI 


RICHARD MILNER 


JANET L. FACELLA 


MUNICIPAL RESOURCES INCORPORATED 


RYAN CORNWELL 


ANNE KENNY 


PATRICIA LEE 


MELISSA LAF RANCE 


SUSAN GRANT 


JOHN SAVASTANO 


TOM MCMANUS 


- APPOINTED BOARDS AND OFFICIALS - 
AS OF. JUNE'S0;,.2020 


HERITAGE 
COMMISSION 


CONSERVATION 
COMMISSION 


ROCKINGHAM PLANNING 
COMMISSIONER 


RECREATION COMMISSION 


CABLE ADVISORY COMMITTEE 


APPOINTED 


JANE CURRIVAN 

JEFFREY HILLIER 

VICKI JONES, ALTERNATE 

CYNTHIA SWANK, SECRETARY 

DONNA ETELA, CHAIR 

JANE ROBIE, ALTERNATE 

CAROL SEELY, ALTERNATE, TREASURER 


TERM 
BAF IRES 


NANCY MONAGHAN, PLANNING BOARD REP 2021 


JAMES MAGGIORE, SELECT BOARD REP 


PHILLIP THAYER 

KATHY GRANT, VICE CHAIR 

LISA WILSON, CHAIR 

LAURI ETELA 

ALLYSON RIDER, ALTERNATE 

ANDREW VORKINK, CHAIR OF SUBCOMM 
ON EASEMENTS 

FRANK ARCIDICONO 

AUDREY PRIOR 

DAVID CICCALONE, ALTERNATE 


PHILLIP WILSON, PLANNING BOARD REP 
LAURI ETELA, PLANNING BOARD REP 


DANIELLE STRATER 
WILLOW FOLEY 
JANE MORSE 
MARTIN TAVITIAN 
CHRIS POPPALARDO 
DALE ROCHFORD 
WALLACE KILGORE 


JOHN ANTHONY SIMMONS, CHAIR 
JOHN SAVASTANO 

LAUREL POHL 

WALLY KILGORE, VICE CHAIR 


JAMES MAGGIORE, SELECT BOARD LIAISON 


HENRY MARSH, SCHOOL BOARD LIAISON 


202 1 
2022 
2022 
2a 6 Peay 
2022 
2024 
2021 


AGRICULTURE COMMITTEE 


CAPITAL IMPROVEMENT 
COMMITTEE 


ECONOMIC DEVELOPMENT 
COMMITTEE 


JOINT LOSS MANAGEMENT 
COMMITTEE 


CYNTHIA JENKINS 2020 
DIETER EBERT, CHAIR 2020 
WALTER NORDSTROM, ALTERNATE 2022 
HANK BRANDT 2022 
LISA COTE, ALTERNATE 2022 
BOBBI BURNS, SECRETARY 2020 
JOAN GANOTIS 2020 
AUDREY PRIOR 2022 
DAVID BUCHANAN 2021 


RICK STANTON, BUDGET COMMITTEE REP 

NANCY MONAGHAN, CHAIR, PLANNING BOARD REP 
CYNTHIA SWANK, CITIZEN REP PLANNING BOARD 
CHUCK GALLANT, CITIZEN REP SELECT BOARD 
CLIFTON JONES, CITIZEN REP BUD COMM 

SCOTT BAKER, SCHOOL BOARD REP 

LARRY MILLER, SELECT BOARD REP 

JACQU! BRANDT, LIBRARY TRUSTEE REP 


RICHARD LUFF, CHAIR 2020 
GARY STEVENS, CITIZEN MEMBER NHBA 2020 
NANCY MONAGHAN, MEMBER REP HERITAGE 2020 


RENEE LOCKE, NHBA 2020 
LESZEK STACHOW, CITIZEN MEMBER 2020 
PHILLIP E. WILSON, MEMBER REP PB 2020 
KIRSTEN LARSEN SCHULTZ RESIGNED 2020 
GLENN MARTIN, CITIZEN MEMBER Oe) 
KATHLEEN KILGORE, SELECT BOARD REP 2020 
JONATHAN PINETTE, CITIZEN MEMBER ro @ PLS. 
DAVID CICCALONE, CITIZEN MEMBER 2020 


JEFF HILLIER, VICE CHAIR, CITIZEN MEMBER 2020 


JANET FACELLA 

SUSAN BUCHANAN 
CHRISTOPHER POPPALARDO 
KATHRYN MONE 

JOHN HUBBARD, CHAIR 
MARTIN TAVITIAN 

JEFFREY BARNES 

MICHAEL. TULLY 

LIZ HEROLD 


- LITTLE BOAR’S HEAD OFFICIALS - 


MODERATOR 


COMMISSIONERS 


A. MICHAEL BURNELL 


MARGARET SCHOENBERGER 


LEON ASADOORIAN 
BRIAN GOODE 


COMMISSIONER EMERITUS ROBERT A. SOUTHWORTH (1946) 
CLERK DEBORAH KANNER 

TREASURER ANGELA STEVENS 

AUDITOR JOHN LATHAM KNAPP 

ZONING INSPECTOR BRIAN GOODE 


ZONING BOARD OF ADJUSTMENT 
JOHN SHAW, CHAIR 
LEON ASADOORIAN 
JOSEPH BERNARDO 
GLENN SHWAREY 
CHUCK ZIAKAS 
ROBERT C. HAMILTON 


PLANNING BOARD JANET GORMAN 
ROB OMBERG 
SCOTT TRUNCELITTO 
DAVID MAHONEY 
MARGARET SCHOENBERGER 


HERITAGE COMMISSION MARGARET SCHOENBERGER 
ROBERT C. HAMILTON 
JOYCE HAMILTON 
DEBORAH KANNER 
LEON ASADOORIAN 
JOHN LATHAM KNAPP 
JANE ROCKWELL KENT, ALTERNATE 


BUDGET COMMITTEE REPRESENTATIVE BRIAN GOODE 


REPORT OF THE SELECT BOARD 


Your North Hampton Select Board 1s pleased to submit its annual report for Calendar Year 2020, 
as well as Fiscal Year 2020 which ran from July 1, 2019 to June 30, 2020. The Select Board is 
the governing body of the Town. We are obligated to observe statutory duties, manage the 
prudent affairs of the Town, and carry out the policies adopted by town meeting. 


The annual report is intended to recap major activities, provide a snapshot of the Town’s fiscal 
position, and give thanks to the many volunteers, appointed residents, elected officials, and staff 
who manage all the affairs of our wonderful community. Calendar Year 2020 began normally, 
much the same as any other year. “Normal” is usually defined by a range of challenges including 
budgets, warrant articles, staffing, maintenance, etc., but the pandemic that gripped the entire 
world also thrust North Hampton into unprecedented circumstances. 


The Select Board would like to extend its gratitude to all the employees of the Town of North 
Hampton for their unwavering commitment to service, ingenuity, and teamwork during this 
nerve-wracking time. Interim town administrator Michael Tully and Administrative Assistant Jan 
Facella worked with staff in the town offices to ensure that services would continue 
uninterrupted. Sue Buchanan and her staff were able to create “drive-up” services for the Town 
Clerk’s office. Sue and Jan processed a record number of beach parking stickers as we all fled 
from the confines of our homes to the open air at the beach. Travis Murray and Rick Milner were 
able to continue with building inspections, code enforcement, and zoning applications in ways 
that ensured timely processing of applications while providing necessary protections for 
themselves, applicants, and necessary boards. Finance, accounting, payroll and manifest 
continued without delay thanks to our finance team of Ryan Cornwell and Anne Kenny. 


The team at our own North Hampton Community Media, including director John Savastano, 
Troy Klidaras, and Luke Bednarek also deserve special thanks as they quickly and effectively 
provided the technology and support to allow for so many virtual meetings. Their service 
allowed the town to seamlessly integrate the broadcast of virtual public meetings into our already 
long list of meeting options. 


Hardest hit in terms of impact to service may have been Joe Manzi and our Recreation 
Department. Joe works tirelessly to provide a wide range of recreation activities for everyone in 
our community. He develops and manages programing for adults, children, youths, and teens, ski 
club, WinterFest, breakfast with Santa, egg scrambles, pancake breakfast, Programs for Active 
Senior Adults (PASA), Old Home Day, Coyote Club, the Turkey Bowl football game, adult 
softball and much more. Requirements for social distancing, restriction on gatherings, and lack 
of space greatly reduced the amount of programming Joe could provide to our residents. And yet 
Joe still found a way to provide meaningful and beneficial programs within the strict guidelines 
for public safety. 


Finally, our first responders in the Police and Fire/Rescue Departments exceeded all expectations 
for service to our community. Their commitment to serve in spite of the heightened risk to their 
own personal safety deserve nothing but our highest praise and thanks. 


Before the ravages of the pandemic took full effect, the town began the year preparing a final 
operating budget and warrant articles for presentation to the public at the deliberative session 
and, ultimately, placement on the official ballot in March. 


A warrant article for the new public library building was the primary issue in 2020. All major 
capital projects, especially those that have long-term tax impacts, undergo intense scrutiny. The 
new library was no exception. However, with a vote of 705 in favor and 417 against (62% 
favorable), the library article passed by the required 3/5 vote. North Hampton will soon be 
benefiting from a modern, spacious library on the Homestead property. 


The approved operating budget for 2020 was $7,426,422. 


Our total tax obligation, which balances property valuation against operating expenses, local and 
state education funding obligations, and county funding obligations is calculated accordingly: 


$6,214,901 _[$ 1,195,317,972 | $5.21 
$ 1,077,587 | $ 1,195,317,972 | $0.90 


|State Education «dL $2,488,098 | $:1,176,613,472_| $ 2.11 
$20,173,300 | ies] $10.91 


Local Education $al0(392.Fi4oaS 1419533 17,992 $ 8.69 
3 


At $16.91 North Hampton holds the 8" lowest tax rate among the 37 communities in 
Rockingham County. Since 2009, North Hampton has ranked no higher than 9" and as low as 6" 
for lowest tax rate in the county. 


The Department of Revenue Administration provides a reference range of undesignated fund 
balance retention which the Town has also adopted in our Undesignated Fund Balance 
Ordinance. Fund balance 1s critical for establishing the credit worthiness of the Town and 
providing an emergency funding resource. The determination of the adequacy of the 
undesignated fund balance comports with best practices published by the NH Government 
Finance Officers Association (GFOA) and, at a minimum, “...general purpose governments, 
regardless of size, maintain unrestricted fund balance in their general fund of no less than two 
months of regular general fund operating revenues or regular general fund operating 
expenditures.” 


* Government Finance Officers Association (GFOA), 2009 Best Practices: Determining the Appropriate Level of 
Unrestricted Fund Balance in the General Fund; and 2011 Best Practices: Replenishing General Fund Balance. 
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$1,676,802 
$4,026,476 


$1,184,258 


The official ballot included the following approved withdrawals from the undesignated fund 
balance: 


e Warrant article #9 — New Public Library Building $545,000; 

e = Warrant article #18 — Town Building Maintenance Capital Reserve Fund $100,000; 
e Warrant article #19 — Earned Time Settlement Capital Reserve Fund $50,000; 

e = Warrant article #20 — Town Revaluation Capital Reserve Fund $10,000; 

e Warrant article #22 — Radio Maintenance Capital Reserve Fund $30,000; 


Turnout at the March election was consistent with average town elections. There was favorable 
support all Select Board warrant articles, including: 


e Regularly scheduled purchase of new police cruisers from funds in the Police Detail 
Revolving Fund (no effect on tax rate); 
e Replacement of our fire and rescue ambulance from funds in the Fire Department 
Equipment and Apparatus Special Revolving Fund (no effect on tax rate); 
e Regularly scheduled road resurfacing; 
Replacement of a backhoe/loader for the highway department; 
Removal of damaged trees at Center Cemetery; 
Contributions to the following capital reserve and revolving funds: 
o Earned Time Settlement 
o Town Revaluation 
o Coakley Landfill 
o Town Building Maintenance 
e Creation of and contributions to the following new capital reserve funds: 
o Radio Maintenance Capital Reserve Fund 
o Agricultural Fund 
o Water Commission Expendable Trust Fund 


Two citizen petition warrant articles passed: 


aL 


e $75,000 for support of a fire suppression system and supplement to the LCHIP grant for 
Centennial Hall; 
e Rescind the Code of Ethics. 


Newly elected members to their first service on town committees, boards and functions included: 
James Sununu, Select Board; Angela Blatus, Treasurer; and Margaret Delano, Budget 
Committee. We thank them for the willingness to make meaningful contributions to our town 
and our future 


Town administrator Bryan Kaenrath left North Hampton at the end of 2019 to assume the role of 
City Manager in Saco, Maine. Fire Chief and Deputy Town Administrator Michael Tully 
assumed the responsibilities of Interim Town Administrator for what resulted in a much longer 
than normal term as the Select Board was severely limited by the pandemic in its ability to 
conduct a thorough hiring process for a permanent Town Administrator. When the hiring process 
finally began in the spring, 33 highly qualified candidates applied for the position. After a multi- 
stage hiring process, Michael Tully was ultimately selected as the permanent Town 
Administrator. 


A new Library is only the first step in addressing the future facility requirement of the Town. 
The Select Board is undertaking a process to plan for the reuse of the existing North Hampton 
Public Library and the future redevelopment, renovation, and/or reconstruction of the fire, police, 
and town administration buildings. These are complicated issues that have long-term 
implications for public safety, taxes, and community services. 


In 2019 the Town contracted with master restoration carpenter, Mr. John Schnitzler, for a 
thorough exterior conditions assessment report on the Town Hall. The exterior assessment 
included a note that the Town Hall roof under the bell town was in need of repair. North 
Hampton is fortunate to have one of less than 400 actual Paul Revere bells in that tower, so we 
take necessary precautions to protect such a priceless asset. Successful replacement of the cooper 
roof was completed in the fall. 


Document management remains a high priority, and the town believed it had taken a proper first 
step in completing this goal. However, unexpectedly high-cost estimates from our initial 
investigation will require the Board to further research this issue. 


Economic development along Route | (our industrial/business zone) remains a priority. The 
Select Board encumbered $14,400 to hire Ironwood Consulting to create a development design 
concept for that area. The design is intended to balance the interests of residents and businesses 
along the corridor. This type of project is very long-term, but certainly has short-term goals that 
can be met along the way. 


Water quality and availability remain priority goals for the Board. Aquarion Water Company 
meets quarterly in public meeting with the Select Board for updates on water quality, quantity, 
and for updates on levels of PFCs, PFOA, and PFOS chemicals in well water. Our Town 
Administrator and members of the Select Board regularly attend Coakley Landfill Group 
meetings. 
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2020 will long be remembered for the tragedies and dramatic changes to everyday life so many 
of us endured during the pandemic. Let’s hope that the new normals in 2021 and beyond are 
shaped by even the smallest things that helped bring us together as a community, as families, and 
as friends. 


Respectfully. 
Jim Maggiore 
James Sununu 


Larry Miller 
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REPORT OF THE TOWN ADMINISTRATOR 


To the Citizens of North Hampton: 


As your Town Administrator I am excited to serve our community in this new position. Leaving 
the ranks of the Fire Department to join Town Administration brings new challenges which I 
look forward to overcoming in the months and years to come. Together our community has made 
tremendous strides in the areas of public safety. As Town Administrator I again look forward to 
working with members of our community to continue that forward momentum in future projects. 
Thank you to the members of the Select Board as well as the many residents who showed faith 
and support during my first year 1n this position. 


With a year which brought unprecedented change, your Select Board and town employees have 
continued to innovatively provide the services expected by our residents. In the midst of the 
spring pandemic town departments quickly transitioned, for the first time in history, to a remote 
environment while progressively managing the daily affairs of our community, transforming 
positions to the current needs of our community while still assisting with various permitting 
processes and general requests. We would like to thank our residents for your understanding as 
we transitioned to new operating procedures in continuing to provide the services to our 
community while keeping staff and our community healthy. 


I would like to thank all Town employees for their continued understanding as we worked 
through these difficult times. From Emergency Response personnel to Office staff, Highway and 
Recycling employees to the dedicated employees at channel 22, all town staff pulled together to 
go above and beyond to assure services would continue to be available to all residents. This 
included a shift in responsibility for all employees. Special thank you to Joe Manzi and Jan 
Facella. Director Manzi was transferred out of the Recreation Director’s position to a 
Community Wellness Position. Ms. Facella and Director Manzi, with assistance from 
volunteers, delivered food, medication and consumables to our most at risk population, keeping 
them safe and in their homes. I would also like to thank all the Boards, Commissions and Town 
Committees who worked to operate in our new normal. Each of their members had further 
responsibility in learning how to operate in our electronic world for meetings in continuing to 
push their individual groups goals forward for the betterment of our community. 


This year the Rail Trail Committee was reinvigorated with new volunteers which will help us 
build on the work the Committee has completed in the past. Over the next year the Committee 
members will work to identify an easy to access trailhead, speak with landowners to create off- 
shoots to area businesses, work with the Seacoast Greenway in order to create trail markings and 
signage as well as many other tasks that will assist us in building a vibrant trail which our 
residents and visitors may enjoy for years to come. 


The Economic Development Committee continued work throughout the year in solidifying a 


plan for development of a Town Center. With the Ironwood plan detailing aspects of a future 
Town center, the committee has worked on understanding positive and negative ramifications of 
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the plan as well as changes that may have to be made to zoning ordinances in order to be 
successful. We look forward to the committee’s presentation to the Select Board in early 2021. 


This year significant maintenance was performed on Town owned buildings. A new 100-year 
copper roof was installed on the bell tower of our historic Town Hall and the remainder of the 
winterization project on the Town offices building was completed with the siding replacement in 
the fall of 2020. With maintenance under control the Select Board has turned towards dealing 
with the Police Department, Fire Department and Town Offices. A Request for Proposals was 
published and the Board has chosen a firm which will assist us in designing long term facilities 
to meet the Town’s needs long into the future. 


The safety and security of our residents, as well as visitors to our town was at the forefront this 
year. From interacting with the State of New Hampshire, calling for a redesign of the Route 111 
and Route 151 intersection, to continuing conversations in making the Route | North Road 
intersection safer after the bridge replacement, your Select Board and employees worked with 
residents to make sure we are safe traveling in our community. 


Lack of cellular coverage in our community continues to be an issue both of safety and 
convenience. Currently the Town is working with multiple companies to bring forward an 
acceptable plan to improve coverage while preserving the character of our beautiful community. 


Efforts will continue in 2021 to bring the goal of better cellular service to fruition. 


On behalf of the employees of the Town of North Hampton, thank you for your continued 
support and we look forward to serving you in the year to come. 


Respectfully, 


Michael J. Tully 
Town Administrator 


1B) 


THE STATE OF NEW HAMPSHIRE 
TOWN OF NORTH HAMPTON 


2020 TOWN MEETING WARRANT AND MINUTES 
WITH RESULTS 


Roberta Burns, Moderator, called the meeting to order at 8:35 am, with approximately 
120 in attendance. She welcomed all to the 277" Town meeting. The Town was 
incorporated in 1742. She asked Jim Maggiore to lead us in the Pledge of Allegiance. 


Madam Moderator introduced the Supervisors of the Checklist, Hope Miller, Jane 
Morse, and Kevin Murphy, the Town Clerk/Tax Collector, Susan Buchanan, Select 
Board Members Jim Maggiore — Chair, Kathleen Kilgore, and Larry Miller. Interim Town 
Administrator and Fire Chief, Mike Tully, Finance Director, Ryan Cornwell, and Police 
Chief Kathryn Mone. 


Chair of the Budget Committee is Jonathan Pinette. Members are James Sununu, 
Laurel Pohl, Frank Ferraro, Larry Miller, Brian Goode, Rick Stanton, Tamara Le, and 
George Chauncey. Thanks to John Savastano and team for setting up the room and 
handling broadcasting. 


The moderator then brought to the attention of the audience the Moderator’s Rules. She 
then read: 


To the inhabitants of the Town of North Hampton in Rockingham County, New 
Hampshire, qualified to vote in Town affairs: 


FIRST SESSION 


You are hereby notified to meet for the First (Deliberative) Session of the Annual Town 
Meeting, to be held at the: 


North Hampton School, 
201 Atlantic Avenue in North Hampton, New Hampshire, 


On Saturday, February 1°, 2020 at 8:30 a.m. 


In the event of inclement weather, the snow date for the First Session is: 
Monday, February 3", 2020 at 6:00 p.m. 


The First (Deliberative) Session will consist of explanation, discussion, and debate of 
each of the following warrant Articles, and will afford those voters who are present the 
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opportunity to propose, debate and adopt amendments to each warrant Article, except 
those Articles whose wording is prescribed by state law. 


SECOND SESSION 


You are also notified to meet for the Second Session of the Annual Town Meeting, to 
elect town officers by official ballot and to vote by official ballot on the warrant Articles 
as they may have been amended at the First Session, to be held at the: 


North Hampton School, 
201 Atlantic Avenue in North Hampton, New Hampshire, 


On Tuesday, March 10", 2020, 
Polls open at 8:00 a.m. and close no earlier than 7:00 p.m. 


Madam Moderator went on to remind the Town Residents of the 10% rule for the overall 
warrant. Because we have a budget committee, we are limited to moving forward no 
more than 10% over what our budget committee presented. If everything, as presented 
on this warrant is passed as is, we would be over the 10% limit. 


Article One: Election of Officers 
To choose the following officers for the coming year: 
2 Planning Board Members, 3-year term 
Bobbi Burns ** 884 Bill Kibb 246 
Nancy Monaghan** 576 
1 Select Board Member, 3-year term Scott Baker 494 
Bill Kibb Tim Harned ** 503 


Kathleen Kilgore 438 
James Sununu ** 516 


1 Water Commissioner, 3-year term 
David Ciccalone ** 870 


—_, 
— 
NO 


1 Town Treasurer, 1-year term 
Angela T. Blatus ** 441 2 Zoning Board Members, 3-year term 
Jonathan Pinette 401 Audrey Prior ** 
Rick Stanton ** 697 
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1 Library Trustee, 3-year term 
Jacqueline Brandt ** 917 


1 Trustee of the Trust Funds, 3-year term 
2 Budget Committee Members, 3-year | Margaret Brown** 866 

term 

Charles Gallant 413 

Laurel Pohl 415 Supervisor of the Checklist, 6-year term 
Margaret Delano ** 506 Joanne Knox ** 880 

Frank Ferraro ** 432 


oat 


1 Trustee of the Cemeteries, 3-year term 
George Chauncey ** 885 
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Article Two: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 1 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 710 Special Exception and Section 711 Variance. The intent of the 
proposed amendment is to adopt NH RSA statutes to establish expiration dates for all 
special exceptions and variances. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 6-0 


Nancy Monaghan, Planning Board, explained the Article is to establish expiration dates 
for all special exceptions and variances. 


Article Two will move to the ballot. 


Results of Balloting March 10, 2020 
Yes iz No 239 
Article Two Passed 


Article Three: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 2 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 203.9 District Requirements. The intent of the proposed amendment 
is to clarify that no structure shall be constructed on any lot that does not have minimum 
required frontage on a town street. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 6-0 


Nancy Monaghan spoke to change the wording of “no building” to “no structure.” 
Article Three will move to the ballot. 
Results of Balloting March 10, 2020 


Yes 754 No 318 
Article Three Passed 


Article Four: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 3 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 203.4 District Requirements. The intent of the proposed amendment 
is to create an exception to Section 203.4 allowing an accessory structure to be erected 
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on a lot which does not meet minimum frontage requirements and has an existing legal 
structure. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 6-0 


Nancy Monaghan explained this Article will make non-conforming lots able to have 
accessory Structures. 


Article Four will move to the ballot. 


Results of Balloting March 10, 2020 
Yes 679 No 358 
Article Four Passed 


Article Five: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 4 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 104 Definitions, Section 202.8 Prohibited Uses, Section 502 Water 
Resources, and Section 503 Aquifer Protection District. The intent of the proposed 
amendment is to clarify throughout all sections of the Zoning Ordinance that animal 
feedlots are prohibited. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 6-0 


Tim Harned indicated this amendment was to add animal feedlots. 
Article Five will move to the ballot. 
Results of Balloting March 10, 2020 


Yes 760 No 273 
Article Five Passed 


Article Six: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 5 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 501 Wetlands Conservation District. The intent of the proposed 
amendment is to clarify the criteria to be used when the Planning Board considers a 
wetlands conditional use permit application and the conditions under which restoration 
of wetlands disturbed prior to the adoption of wetlands protection ordinances in 1988 
may occur. 


Majority Ballot Vote Required. 
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Recommended by the Planning Board: 6-0 
Tim Harned addressed this Article. 
Article Six will move to the ballot. 


Results of Balloting March 10, 2020 
Yes 734 No 289 
Article Six Passed 


Article Seven: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 6 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 201 Zoning Map and Zoning Districts and Section 202 District Uses. 
The intent of the proposed amendment is to: 


a. Clarify that lots within the Wetlands Conservation District or the Conservation 
Land District are also subject to the requirements of the underlying R-1 High 
Density, R-2 Medium Density, or Industrial-Business/Residential (I-B/R) Zoning 
Districts; 


b. Remove representations of the Wetlands Conservation District and the 
Conservation Land District from the zoning map and represent them on their own 
individual maps; and 


G Remove language regarding multi-family dwellings from the description of the R- 
1 High Density District. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 6-0 


Tim Harned addressed this Article. Hank Brandt and Glenn Martin, Town residents, 
expressed concern over these changes. 


Article Seven will move to the ballot. 
Results of Balloting March 10, 2020 


Yes 592 No 434 
Article Seven Passed 


Article Eight: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 7 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 
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To amend Section 203.6 Duplex Requirements. The intent of the proposed amendment 
is to clarify that a duplex is a vehicle to help maintain North Hampton’s existing ratio of 
market-based units to workforce housing units. As such, each duplex must allow one 
unit to meet the defined affordability threshold. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 4-1 


Tim Harned addressed this Article. Mike Castanga, Arthur Nadeau, Kathy Kilgore, and 
Glenn Martin, Town Residents, had concerns. 


Jonathan Pinnette, Chair of Budget Committee, Opened Budget Committee Meeting. 
Article Eight will move to the ballot. 


Results of Balloting March 10, 2020 
Yes 506 No Bod 
Article Eight Defeated 


Article Nine: New Public Library Building 


To see if the town will vote to raise and appropriate the sum of Two Million Seven 
Hundred Twenty-three Thousand Nine Hundred Seven Dollars ($2,723,907) (gross 
budget) for the purpose of design and construction of a new North Hampton Public 
Library, which would then allow the Town Offices to move to the existing library building; 
to authorize the Select Board to use Three Hundred Forty-eight Thousand Nine 
Hundred Seven Dollars ($348,907) of unassigned fund balance and accept donations in 
the amount of One Hundred Thousand Dollars ($100,000) to offset this appropriation; to 
authorize the issuance of not more than Two Million Two Hundred Seventy-five 
Thousand Dollars $(2,275,000) of bonds or notes in accordance with the provisions of 
the Municipal Finance Act (RSA 33) and to authorize the Select Board to issue and 
negotiate such bonds or notes and to determine the rate of interest thereon? Debt 
service will be paid from the general fund. 


3/5ths Ballot Vote required. 
Recommended by the Select Board: 2-0 
Recommended by the Budget Committee: 8-1 


Larry Miller moved to place Article Nine on the ballot as read. Seconded by Jim 
Maggiore. 


Larry Miller presented a PowerPoint on this Article. 
Frank Ferraro, Post Rd, moved to change Article Nine as presented in a written motion, 
seconded by George Chauncy. Frank Ferraro suggested the following changes: 


To see if et Het will vote to raise and appropriate the sum of Two MnHOR Seven 


on nine Lp ay thousand ollars ($3, 900, 000)(gross Butged for fhe purpose 
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of design and construction of a new North Hampton Public Library, on the 
Homestead Property, such design, construction and operation, pursuant to RSA 
202, will be under the responsibility and authority of the North Hampton Library 
Trustees, to authorize the library trustees to withdraw seven hundred eighty- 
thousand dollars ($780,000) from the library capital reserve building fund, and 
accept donations from the North Hampton Public Library in the amount of Three 
Hundred Thousand dollars ($300,000) to offset the appropriation;”...to authorize 
the Select Board to use... “Five Hundred Forty-five Thousand Dollars ($545,000)” 
..of unassigned fund balance and accent conetessin-the-ericontof Gas sundred 
Thousand Dollars $400.000) to offset this appropriation; to authorize the issuance of 
not more than Two Million Two Hundred Seventy-five Thousand Dollars ($2,275,000) of 
bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) 
and to authorize the Select Board to issue and negotiate such bonds or notes and to 
determine the rate of interest thereon? Debt service will be paid from the general fund. 


Frank called to vote his proposed amendment. 
Rick Stanton called for a secret ballot and submitted five signatures to the Moderator. 
Amendment passed 103 Yes to 10 No. 


Final Draft of Article: 

To see If the town will vote to raise and appropriate the sum of Three Million Nine 
Hundred Thousand Dollars ($3,900,000) (gross budget) for the purpose of design and 
construction of a new North Hampton Public Library on the Homestead property, such 
design, construction and operation, pursuant to RSA 202, will be under the 
responsibility and authority of the North Hampton Library Trustees, to authorize the 
Library Trustees to withdraw Seven Hundred Eighty Thousand Dollars ($780,000) from 
the Library Capital Reserve Building Fund and accept donations from the North 
Hampton Public Library in the amount of Three Hundred Thousand Dollars ($300,000) 
to offset this appropriation; to authorize the Select Board to use Five Hundred Forty-five 
Thousand Dollars ($545,000) of unassigned fund balance to offset this appropriation; to 
authorize the issuance of not more than Two Million Two Hundred Seventy-five 
Thousand Dollars ($2,275,000) of bonds or notes in accordance with the provisions of 
the Municipal Finance Act (RSA 33) and to authorize the Select Board to issue and 
negotiate such bonds or notes and to determine the rate of interest thereon? Debt 
service will be paid from the general fund. 


Town residents went on to indicate there were mixed feelings on library changes. 


Article Nine will appear on the ballot as amended. 


Glen Miller moved to restrict reconsideration of Article Nine; seconded by Kathy Kilgore. 
Restriction passed. 


Brian Goode, of Budget Committee, moved to have Budget Committee reassess their 
recommendation, seconded by James Sununu. Their recommendation changed to 8-1- 
0. 


Results of Balloting March 10, 2020 


Yes 705 No 417 
Article Nine Passed 
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Article Ten: Expansion and Renovation of Public Library Building (B 


Citizens Petition) 


Upon petition of at least 25 registered voters, to see if the Town will vote to raise and 
appropriate the sum of Three Million Three Hundred Fifty-four Thousand 
Dollars ($3,354,000) (gross budget) for the purpose of an expansion and renovation of 
the North Hampton Public Library and all related activities necessary for said 
construction; to authorize the Library Trustees to withdraw Seven Hundred Eighty 
Thousand Dollars ($780,000) from the Library Capital Reserve Building Fund and 
accept donations from North Hampton Public Library in the amount of Three Hundred 
Thousand Dollars ($300,000) to offset this appropriation; to authorize the issuance of 
not more than Two Million Two Hundred Seventy-four Thousand Dollars ($2,274,000) of 
bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) 
and to authorize the Select Board to issue and negotiate such bonds or notes and to 
determine the rate of interest, maturity and other terms thereon? Debt service will be 
paid from the general fund. 


3/5ths Ballot Vote required. 
Recommended by the Select Board: 1-2 
Recommended by the Budget Committee: 4-5 


Kathy Kilgore moved to place Article Ten on the ballot as read; seconded by Jim 
Maggiore. 


Frank Ferraro moved to amend Article Ten, changing all dollar amounts to zero. 
Seconded by James Sununu. 


Article Ten will appear on the ballot as amended. 


Laurel Pohl moved to restrict reconsideration of Article Ten; seconded by Kathy Kilgore. 
Motion passed. 


Results of Balloting March 10, 2020 
Yes 458 No 553 
Article Ten Defeated 


Article Eleven: FY 2021 Operating Budget 


Shall the Town raise and appropriate through taxation as an operating budget, not 
including appropriations by special warrant Articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as amended 
by vote of the first session, for the purposes set forth therein, Seven Million Four 
Hundred Twenty-six Thousand Four Hundred Twenty-two Dollars ($7,426,422)? Should 
this Article be defeated, the default budget shall be Seven Million Two Hundred Thirty- 
six Thousand Twenty-six Dollars ($7,236,026), which is the same as last year, with 
certain adjustments required by previous action of the Town or by law, or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take 
up the issue of a revised operating budget only. 
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Majority Ballot Vote Required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 8-1 


Kathy Kilgore moved to place Article Eleven on the ballot as read; seconded by Larry 
Miller. 


Mike Tully presented PowerPoint to address Article Eleven. 
Article Eleven will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Eleven; seconded by Kathy 
Kilgore. Motion passed. 


Results of Balloting March 10, 2020 
Yes 653 No 427 
Article Eleven Passed 


Article Twelve: Purchase of a Police Cruiser 

To see if the Town will vote to raise and appropriate the sum of Forty-five Thousand 
Dollars ($45,000) from the Police Detail Revolving Fund for the purchase of a police 
cruiser? This item has been identified in the approved Capital Improvements Plan. 
Approval of this Article will have no effect on the tax rate. 

Majority Ballot Vote required. 

Recommended by the Select Board: 3-0 

Recommended by the Budget Committee: 9-0 


Kathy Kilgore moved to place Article Twelve on the ballot as read; seconded by Jim 
Maggiore. 


Ms. Kilgore stated this purchase will replace the oldest cruiser in the fleet. 
No questions were presented. 
Article Twelve will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Twelve, Kathy Kilgore seconded. 
Motion passed. 


Results of Balloting March 10, 2020 


Yes 795 No 279 
Article Twelve Passed 


24 


Article Thirteen: Purchase of a Police Cruiser 


To see if the Town will vote to raise and appropriate the sum of Forty-five Thousand 
Dollars ($45,000) from the Police Detail Revolving Fund for the purchase of a police 
cruiser? This item has been identified in the approved Capital Improvements Plan. 
Approval of this Article will have no effect on the tax rate. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 


Kathy Kilgore moved to place Article Thirteen on the ballot as read; seconded by Jim 
Maggiore. 


Ms. Kilgore stated this purchase will replace the second oldest cruiser in the fleet, which 
has 85,000 miles. 


Article Thirteen will appear on the ballot. 


Kathy Kilgore moved to restrict reconsideration of Article Thirteen; seconded by Larry 
Miller. Motion passed. 


Results of Balloting March 10, 2020 
Yes Toi No B25 
Article Thirteen Passed 


Article Fourteen: Replace Fire & Rescue Ambulance 


To see if the Town will vote to raise and appropriate the sum of Two Hundred Seventy- 
five Thousand Dollars ($275,000) for the purchase of an ambulance for the Fire & 
Rescue Department with said funds to come from the Fire Department Equipment and 
Apparatus Special Revenue Fund? This item has been identified in the approved 
Capital Improvements Plan. Approval of this Article will have no effect on the tax rate. 
This is a special warrant Article. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 


Kathy Kilgore moved to place Article Fourteen on the ballot as read; seconded by Larry 
Miller. 


Mike Tully spoke to Article Fourteen indicating this Article was approved by the Capital 
Improvement Plan. 


Article Fourteen will appear on the ballot. 
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Larry Miller moved to restrict reconsideration of Article Fourteen; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 844 No 225 
Article Fourteen Passed 


Article Fifteen: Road Resurfacing 

To see if the Town will vote to raise and appropriate the sum of Two Hundred Sixty 
Thousand Dollars ($260,000) for the purpose of resurfacing and reconstructing 
approximately 3 miles of road, by withdrawing Thirty Thousand Dollars ($30,000) from 
the previously established Municipal Transportation Improvement Capital Reserve Fund 
created for this purpose, and raising through taxation Two Hundred Thirty Thousand 
Dollars ($230,000)? This item has been identified in the approved Capital 
Improvements Plan. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 8-1 


Jim Maggiore moved to place Article Fifteen on the ballot as read; seconded by Larry 
Miller. 


Jim Maggiore addressed this Article. No questions were presented. 


Larry Miller moved to restrict reconsideration of Article Fifteen; seconded by Kathy 
Kilgore. This motion passed. 


Article Fifteen will appear on the ballot. 


Results of Balloting March 10, 2020 
Yes 813 No Pao 
Article Fifteen Passed 


Article Sixteen: Replace DPW Backhoe/ Loader 


To see if the Town will vote to authorize the Select Board to enter into a five-year 
lease/purchase agreement in the amount of One Hundred Twenty-five Thousand 
Dollars ($125,000) for the purpose of leasing and equipping a backhoe/ loader for the 
Department of Public Works; and to raise and appropriate through taxation the sum of 
Twenty-five Thousand Dollars ($25,000) for the first years payment on said lease? 
This lease agreement contains a fiscal funding (escape) clause. This item has been 
identified in the approved Capital Improvements Plan. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 
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Larry Miller moved to place Article Sixteen on the ballot as read; seconded by Kathy 
Kilgore. 


Larry Miller addressed this Article. 


Scott Baker, Squier Drive moved to change from “lease” to “purchase.” Seconded by 
Eliahu Levy, Exeter Rd. Motion failed 24-27. 


Article Sixteen will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Sixteen; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 678 No ort 
Article Sixteen Passed 


Article Seventeen: Removal of Trees Along Stone Wall at Center Cemetery 


To see if the Town will vote to raise and appropriate through taxation the sum of 
Seventeen Thousand Two Hundred Dollars ($17,200) for the purpose of removal of 
trees along the stone wall on Post Road at Center Cemetery? 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0-2 


Jim Maggiore moved to place Article Seventeen on the ballot as read; seconded by 
Kathy Kilgore. 


Jim Maggiore addressed this Article. Kathy Kilgore moved to amend Article Seventeen 
by reducing the $17,200 to $8,000. Seconded by Frank Ferraro. Motion passed 28-25. 


Brian Chevalier, Cemetery Superintendent, stated initially his concern was the wall, 
After investigation he found the trees to be the main problem. No one likes the thought 
of taking down trees, but the roots are pushing out the wall. First the trees then take 
care of the wall. 


Article Seventeen will appear on the ballot as amended. 


Kathy Kilgore moved to restrict reconsideration of Article Seventeen; seconded by Larry 
Miller. 


Results of Balloting March 10, 2020 


Yes 546 No 507 
Article Seventeen Passed 
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Article Eighteen: Contribution to the Town Building Maintenance Capital 
Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand 
Dollars ($100,000) for deposit into the Town Building Maintenance Capital Reserve 
Fund with said funds to come from unassigned fund balance? The purpose of this fund 
is to perform improvement projects and regular maintenance at the various Town- 
owned buildings. The balance in the Fund, as of December 2019, is $186,266. 
Approval of this Article will have no effect on the tax rate. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 


Larry Miller moved to place Article Eighteen on the ballot as read; seconded by Jim 
Maggiore. 


Larry Miller addressed this Article. 


Frank Ferraro moved to amend $100,000 to $50,000; seconded by Eliahu Levy. Frank 
Ferraro then withdraws motion. 


Article Eighteen will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Eighteen; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 828 No 230 
Article Eighteen Passed 


Article Nineteen: Contribution to the Earned Time Settlement Capital Reserve 
Fund 


To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars 
($50,000) for deposit into the Earned Time Settlement Capital Reserve Fund with said 
funds to come from unassigned fund balance? The purpose of this fund is to buy out 
employees earned time during anytime of the life of their career and limit the Town’s 
unfunded accrued leave liability. The total estimated liability for unfunded accrued leave 
is $219,207 of which $93,873 is anticipated to be payable prior to July 1, 2021. The 
balance in the Fund, as of December 2019, is $100,136. Approval of this Article will 
have no effect on the tax rate. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 
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Kathy Kilgore moved to place Article Nineteen on the ballot as read; seconded by Larry 
Miller. 


Ms. Kilgore addressed this Article. No questions were presented. 
Article Nineteen will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Nineteen; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes rOras No 281 
Article Nineteen Passed 


Article Twenty: Contribution to the Town Revaluation Capital Reserve Fund 


To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars 
($10,000) for deposit into the Town Revaluation Capital Reserve Fund with said funds 
to come from unassigned fund balance? The purpose of this fund is to allow for funding 
to comply with the State of New Hampshire’s requirement to perform a property 
revaluation at least every five years. The balance in the Fund, as of December 2019, is 
$45,845. Approval of this Article will have no effect on the tax rate. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 


Jim Maggiore moved to place Article Twenty on the ballot as read; seconded by Larry 
Miller. 


Jim Maggiore addressed this Article. No questions were presented. 
Article Twenty will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Twenty; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 774 No 282 
Article Twenty Passed 


Article Twenty-one: Contribution to the Coakley Landfill Capital Reserve Fund 


To see if the Town will vote to raise and appropriate through taxation the sum of Fifty 
Thousand Dollars ($50,000) for deposit into the Coakley Landfill Capital Reserve Fund? 
The purpose of this fund is to account for any expenses incurred by the Town under the 
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Superfund Cleanup Program. The balance in the Fund, as of December 2019, is 
$103,544. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 


Kathy Kilgore moved to place Article Twenty-one on the ballot as read; seconded by 
Larry Miller. 


Kathy Kilgore addressed this Article. No questions were presented. 
Article Twenty-one will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Twenty-one; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 738 No 321 
Article Twenty-one Passed 


Article Twenty-two: Establish Radio Maintenance Capital Reserve Fund 


To see if the Town will vote to establish a Capital Reserve Fund under the provisions of 
RSA 35:1 for the purpose of acquiring and maintaining radio communication equipment, 
and to raise and appropriate the sum of Thirty Thousand Dollars ($30,000) for deposit 
into the Fund with said funds to come from unassigned fund balance, and to name the 
Select Board as agents to expend from the Fund? Approval of this Article will have no 
effect on the tax rate. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 9-0 


Larry Miller moved to place Article Twenty-two on the ballot as read; seconded by Kathy 
Kilgore. 


Chief Tully explained the current system as analog to which this Article will bring to 
digital. No questions were presented. 


Article Twenty-two will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Twenty-two; seconded by Kathy 
Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes ol No 299 
Article Twenty-two Passed 
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Article Twenty-three: Establish Agricultural Fund 


To see if the Town will vote to adopt RSA 674:44-g authorizing the North Hampton 
Agricultural Commission to accumulate appropriations and gifts? The whole or any part 
of money so appropriated in any year and any gifts of money received pursuant to RSA 
674:44-f shall be placed in an agricultural fund and allowed to accumulate from year to 
year. The disbursement of agricultural funds shall be authorized by a majority of the 
Agricultural Commission, as agents to expend from said fund, for its purposes without 
further approval by the legislative body. The use of such funds shall not be for the 
purposes of any interest in real property. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 


Kathy Kilgore moved to place Article Twenty-three on the ballot as read; seconded by 
Jim Maggiore. 


Kathy Kilgore addressed this Article. No questions were presented. 
Article Twenty-three will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Twenty-three; seconded by 
Kathy Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 1a No S27 
Article Twenty-three Passed 


Article Twenty-four: Establish Water Commission Expendable Trust Fund 


To see if the Town will vote to establish a Water Commission Expendable Trust Fund 
per RSA 31:19-a, for the purpose of funding rate cases, investigations, studies, and all 
business relating to the quality and quantity of potable water and fire suppression water 
and maintenance of infrastructure necessary to transmit said water throughout the Town 
of North Hampton; further to name the duly elected Water Commissioners as agents to 
expend from said fund? 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 


Jim Maggiore moved to place Article Twenty-four on the ballot as read; seconded by 
Larry Miller. 


Tim Harned, Water Commissioner, addressed this Article. No questions were 
presented. 
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Article Twenty-four will appear on the ballot. 


Results of Balloting March 10, 2020 
Yes 758 No 299 
Article Twenty-four Passed 


Article Twenty-five: Contribution to Water Commission Expendable Trust Fund 


To see if the Town will vote to raise and appropriate through taxation the sum of Seven 
Thousand Five Hundred Dollars ($7,500) for deposit into the Water Commission 
Expendable Trust Fund? The purpose of this fund is for funding rate cases, 
investigations, studies, and all business relating to the quality and quantity of potable 
water and fire suppression water and maintenance of infrastructure necessary to 
transmit said water throughout the Town of North Hampton. This Article is contingent 
on the passage of Article Twenty-four. If Article Twenty-four does not pass, this Article 
will be null and void. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 8-1 


Jim Maggiore moved to place Article Twenty-five on the ballot as read; seconded by 
Larry Miller. 


Jim Maggiore addressed this Article. No questions were presented. 
Article Twenty-five will appear on the ballot. 


Larry Miller moved to restrict reconsideration of Article Twenty-four and Twenty-five; 
seconded by Kathy Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes Mz No 339 
Article Twenty-five Passed 


Article Twenty-six: Support Centennial Hall (By Citizens Petition) 


Upon petition of at least 25 registered voters, shall the Town continue to support the 
renovation of the historic Centennial Hall as a community center for the benefit of the 
residents of North Hampton by raising and appropriating through taxation the sum of 
Seventy-five Thousand Dollars ($75,000) to help pay for a fire suppression system and 
to supplement the grant received from the New Hampshire Land and Community 
Heritage Investment Program (LCHIP)? North Hampton’s Centennial Hall is a tax 
exempt 501c(3) organization; and such funds shall be consistent with LCHIP-approved 
uses for renovation. 


we 
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Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 5-4 


Kathy Kilgore moved to place Article Twenty-six on the ballot as read; seconded by Jim 
Maggiore. 


Jenn King, Friends of Centennial Hall, moved to amend this Article by adding two 
sentences: 

“This request is for half the cost of the full fire suppression system, the other half is 
being raised through matching support from individuals, corporations, and foundations. 
A Memorandum of Understanding is being developed to ensure a continuance of public 
good by providing the Town free access for targeted events.” Motion passed. 


Article Twenty-six will appear on the ballot as amended. 


Larry Miller moved to restrict reconsideration of Article Twenty-six; seconded by Kathy 
Kilgore. 


Results of Balloting March 10, 2020 
Yes 709 No 369 
Article Twenty-six Passed 


Article Twenty-seven: Rescind the Code of Ethics (By Citizens Petition) 


Upon petition of at least 25 registered voters, pursuant to RSA 31:39-a, shall the Town 
vote to rescind the North Hampton Code of Ethics? The current Code of Ethics is 
seriously flawed and is so broadly written that it creates an environment where almost 
anything is a cause for a complaint. The Code should be rescinded and the Town 
should rely on the New Hampshire Conflict of Interest law, RSA 31:39-a. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 


Jim Maggiore moved to place Article Twenty-seven on the ballot as read; seconded by 
Larry Miller. 


Laurel Pohl addressed this Article. No questions were presented. 


Article Twenty-seven will appear on the ballot. 


Frank Ferraro moved to restrict reconsideration of Article Twenty-seven; seconded by 
Kathy Kilgore. This motion passed. 


Results of Balloting March 10, 2020 
Yes 846 No 195 
Article Twenty-seven Passed 
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Article Twenty-eight: Any other business. 


To see if the Town will transact any other business that may legally come before the 
Meeting. 


Seeing none, Madam Moderator adjourned meeting at 12:50pm. 


Respectfully submitted, 


Susan Buchanan 
North Hampton Town Clerk/ Tax Collector 


es, 
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REPORT OF THE BUILDING DEPARTMENT 


This year the Building department had a decline in permits issued, but almost had an identical amount of 
fees collected compared to the previous year. Coming off a typically slow winter season we were faced 
with the uncertainty and complications that came with COVID-19 that slowed building being done until 
about the end of August when we had an absolute surge of building activity ever since. The year ended 
on an encouraging amount new commercial construction started including 2 new commercial buildings on 
Lafayette and the new town library. 


2019 Permits Issued 
Permit Type # Permits Fees 
Building Permit 120 $73,650.57 
Plumbing Permit 4] $2,000.00 
Electrical Permit 106 $5,050.00 
Mechanical Permit 138 $6,900.00 
Demolition Permit 6 $250.00 
Sign Permit 8 $450.00 
Driveway Permit 0 $0.00 
Business Information y $700.00 
Zoning Permit 6 $0.00 
Variance 9 $0.00 
Special Exception 2 $0.00 
Change Of Use 2 $0.00 
Land Development Activity 11 $0.00 
Disposal Works Construction 14 $700.00 
Totals: 470 $89,700.57 
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NORTH HAMPTON FIRE & RESCUE 
235 ATLANTIC AVENUE 
NORTH HAMPTON, NH O3862 


JASON M. LAJOIE 
FIRE CHIEF 


JLAJOIE@NORTHHAMPTON-NH.GOV 
TEL: (603) 964-5500 


FAX: (GO3) 964-7249 


TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 
FIRE & RESCUE 


2020 and the Coronavirus (Covid-19) Pandemic has undoubtedly brought with it some of the most challenging 
situations imaginable. Through it all, as a community, we have endured the personal impacts of numerous and 
varying restrictions, remote learning, unemployment for some, virtual meetings as the “norm” and social 
limitations. Equally, the department experienced never-before-seen challenges with this pandemic. At the 
onset, we were swift in making operational changes to maintain the protection of our members so that our 
service delivery remained unaffected, ensuring that the citizens always received immediate, high quality fire 
and emergency medical services. Through it all, the department was able to maintain its core mission 
unfettered. 


Along with the aforementioned, the department also experienced a change 1n leadership among its chief officers 
and fire officers. In August, Lt. Peter Francis retired after 33 years of full-time service to the town. Then, in 
September, Chief Michael Tully retired after 25 years of service. These two retirements of long-time, dedicated 
employees resulted in a change in leadership; Deputy Chief Jason Lajoie was appointed as Fire Chief on 
September 10", creating an opening for a new deputy chief and in September, Firefighter Will Taber was 
promoted to Fire Lieutenant, creating a firefighter’s opening. These two vacancies generated an opportunity to 
hire two highly qualified and talented professionals. Subsequently, Firefighter/Paramedic Sam Hochschwender 
was hired in September and Mr. Mark Cook, a Lieutenant and Paramedic from the Exeter Fire Dept. was 
th 


appointed as the new Deputy Fire Chief on November 30°. 


The hiring of Deputy Chief Cook and FF Hochschwender also meant that the department’s staff of paramedics 
increased to 5 for the first time in its inception. Notably, prior to their hiring, both Deputy Chief Cook and FF 
Hochschwender graduated valedictorians in their respective paramedic training classes, testimony that this 
department has some of the most brilliant and skilled paramedics in the state working right here in North 
Hampton. 


Deputy Chief Cook came to the department as an experienced paramedic and will oversee the department’s four 
firefighter/paramedics to ensure that our ‘gold-standard’ medical service remains top-notch, along with our 
contracted EMS educator who comes in regularly to provide the highest level of quality medical training to our 
staff. The citizens of North Hampton should feel comforted and assured that they have this elite group of 
firefighters serving them around the clock. 


In November, Firefighter Luke Denio also enrolled into a paramedic training program and is scheduled to 
graduate in 2022 which will bring the department’s staff of paramedics to six! This will mean that almost half 
of our staff are certified as paramedics. Also, in November for the first time in its history, the department added 
to its ranks our first official Fire Chaplain, Rev. Mike Gelsomini of the North Hampton United Church of 
Christ. This new position will allow the department to provide immediate chaplain services to the residents 
during times of tragedy and offer a resource to the firefighters in their time of need. 


The department continues to pride itself on an average response time of 4 minutes to any fire or medical 


emergency in town and providing highly trained, competent professionals with modern equipment. In 
December, we were notified that delivery of our new ambulance was a bit behind schedule due to the pandemic 
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but would arrive in late January 2021. This new ambulance will include the most up-to-date, technologically 
advanced diagnostic equipment needed for the treatment for any routine or critically ill or injured patients. Fees 
from ambulance billing that were returned to a capital reserve account allowed the department to replace its 
aging equipment without any further cost to the taxpayers. These fees will assure the community receives 
future funding to continue these types of purchases. 


The year ended with a total of 1124 emergency calls for service. The call breakdown 1s as follows: 


Structure Fires 14 CO Detector Activations 12 
Fires Not Involving Structures 15 Fire Alarm Activations 80 
Vehicle Fires 04 Motor Vehicle Accidents 62 
Good Intent 74 Severe Weather 03 
Public Assists 81 Ambulance Assists 262 
Outside Fires if) Elevator Rescues 00 
Smoke Odor Investigations 03 Water Rescues 03 
Assist Police 08 Medical Aid 416 
Hazardous Condition 59 Animal Rescues 03 
Cover Assignments 06 Water Problem 06 
Total 1124 


In addition to emergency calls, the department performed 47 fire and life safety inspections to homes and 
businesses, issued 569 permits (to include oil burner, outdoor burning and Place of Assembly permits) and 
conducted 19 fire drills in the schools and daycare facilities. These numbers are low as a result of the pandemic 
and subsequent limitations. 


Lastly, I’d like to take this opportunity to address an important issue; I cannot stress enough that though we are 
a small community, we are not immune to tragedy. In 2020, the State of New Hampshire experienced 13 fire 
fatalities and in each of those instances, there were no working smoke alarms in any of the homes. Though not 
in 2020, in just a few years’ time, North Hampton was a part of the State’s fire fatality statistics as we 
experienced 3 fire deaths between 2017 and 2019. In each of those circumstances, there were preventable 
contributing factors that lead to those fatalities; no working smoke alarms in one fire, where the victim became 
trapped and then quickly overcome by smoke. The other fire tragedy was due to the rapid spread of fire and 
smoke, where victims were quickly overcome, immediately becoming disoriented and trapped, and then 
succumbed to the effects of lethal fire smoke in a matter of minutes. 


My impassioned plea to all North Hampton citizens — please, make sure your home has working smoke alarms. 
Check on your neighbors and loved ones with a friendly reminder and you can help prevent a possible tragedy 
from occurring. Always have clear, open access to all doors in your homes, especially in the winter following 
snowstorms and do not let clutter prevent you from exiting your home in an emergency. Excess clutter in 
homes has been a rising problem nationwide and even locally, that has prevented us from performing rapid 
rescues of trapped victims or allowing us rapid entry into a home to battle fast-spreading fire. If you or anyone 
you know needs assistance, call us and we will help you. Though the 2020 pandemic has slowed down our 
initiative of in-home fire and life safety inspections, we look forward to providing you with educational 
- resources online through our social media page, website and soon returning to these service calls. 


oo 


On behalf of the members of North Hampton Fire & Rescue, I would like to thank the citizens for their 
continued support. It is our distinct privilege to serve you and the department continues to work towards 
providing you the best through our prevention, educational and inspection initiatives and offering you the finest 
in rapid response and professional excellence. Should you have any questions or concerns, please do not 
hesitate to contact us. 


Dutifully, 


Jason M. Lajoie 
Chief of Department 
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REPORT OF THE NORTH HAMPTON POLICE DEPARTMENT 


As your police chief, it is my pleasure to report that we successfully spent 2020 adapting to serve 
the needs of our community during this Global Pandemic. 


As State Government asked residents to stay home, there were fewer cars on the roads with 
businesses and schools closed. Our day to day routine activities transitioned to learning how to 
best avoid contracting and spreading sickness, personally and professionally, while still 
providing effective police service. Many of the opportunities for community interaction we have 
invested in were put on hold (schools, senior group meetings, involvement with Recreation 
Department activities, to mention a few) 


As restrictions, recommendations and guidance evolved, the members of your police department 
adapted to the needs of the community. In the initial phase, we spent our time learning the new 
rules, while gathering protective equipment and supplies to keep the community and officers 
safe. The Governor’s orders, which included the closure of the beaches, along with other 
directives brought us new responsibilities. We investigated many calls reporting violations of 
these orders and, while not as frequent, we continue to receive such complaints. 


This year, we had two long-time employees leave the department. Deputy Chief Joshua Stokel 
retired in February after 20 years of dedicated service to the Town. Longtime Administrative 
Assistant Jess Miehle departed after 19 years with the department to take a position with another 
police department closer to her home. Their years of experience and knowledge are already 
missed. 


Three new additions joined us in the Fall: Deputy Chief Frank Daly, Administrative Assistant 
Erin Coker and our newest patrol officer, Matthew McCue, who is currently attending the police 
academy, remotely. 


The fourth annual Peter Cormier 524 award was presented to Officer James Mascioli in 
November for meritorious police service. We held our annual department meeting and award 
presentations through Zoom in December. We have had an officer deployed with the Air Force 
Reserve since early 2020 and he was able to take part in the ceremony remotely; we are excited 
to have him returning within the next few months. 


The Town was awarded funds through the Federal CARES Grant, which allowed for the Town to 
purchase an electronic sign board. This sign board allows for us to relay information regarding 
public notices such as voting, parking restrictions or dangerous intersection awareness. 


The intersection of Post and Exeter Roads remains a safety concern, which the Town is diligently 
working on. In an effort to immediately increase safety at the intersection, officers conducted 
over 70 directed patrols, which resulted in 91 traffic stops in close proximity to the intersection. 
Additionally, the sign board has been placed strategically at different locations to warn motorists 
on their approach to that intersection. We realize that these are short-term solutions, but we 
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continue to work with the State Department of Transportation for a long-term traffic safety 
solution. In the meantime, we will continue these proactive efforts. 


In closing, I would like to express my gratitude to the members of this community. The 
outpouring of support we received this year was very much appreciated. It is our privilege to 
serve you. 


Police Department Statistics 2020 


109 calls related to covid-19 and 
Total Calls For Service 
5,048 emergency order enforcement 


Total Number of Arrests 
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REPORT OF THE PUBLIC WORKS DEPARTMENT 


The Department of Public Works (DPW) is comprised of the highway, solid waste, and the recycling/ brush 
divisions. The department is responsible for maintaining the municipal infrastructure that includes streets, 
buildings, parks, and the recycling complex. Weather is a key factor in the work we perform at the department. 
As with 2019, the seacoast region of New Hampshire experienced above average temperatures and average 
precipitation during 2020. 


The above average temperatures were responsible for a winter season with heavy wet snow, ice, and rain. The 
fall season was light except for a major snow event in mid-December. During the winter season, our main 
focus at the highway department is to keep our roads safe for the traveling public. 


Road reclamation and paving projects were completed on Stevens, Hillside, and Beau Monde Roads. Asphalt 
overlay projects were completed on Maple and Chapel Roads. A section of the Center Cemetery was graded 
and paved. A parking area reconstruction project was completed at the North Hampton School. The highway 
department is responsible for the maintenance of approximately 33 miles of roadway. We continued our 
summer roadway maintenance program including mowing, street signs, pavement marking, litter pick up, 
pavement repair, and trimming. We removed several trees and hanging limbs in the town right of ways. The 
department provides annual maintenance for the municipal buildings, grounds, and common areas at various 
locations 1n town. 


The North Hampton highway department hosted two successful bulky waste collection days this year at the 
brush facility. The recycling center continues to sort, bail, and load materials for market. A total of 116 tons of 
various materials were recycled at the center in 2020. Residents also recycled 451 tons of material curbside in 
2020. The residents of North Hampton, with the combined tonnage from the center and curbside, recycled 35 
percent of its waste in 2020. The Brush/ Compost area continues to process yard wastes such as brush, leaves, 
and garden materials. The center is open 8:00 AM — 4:30 PM on Saturdays from April to November. Wood 
chips and ready-to-use compost are available to residents for their personal use. 


The annual household hazardous waste day sponsored by the Southeast Regional Refuse Disposal District held 
at the Brentwood Highway Department in September was postponed to the Spring 2021 due to the Covid 19 
situation. North Hampton is a member of the 6 Town Disposal District. 

I would like to thank the entire public works team for their dedication during the pandemic in performing the 
duties of the department. The staff appreciates and would like to thank the residents of the Town of North 


Hampton for their continued support of the Public Works Department. 


We look forward to providing quality service to the community of North Hampton in the upcoming year. 
Respectfully submitted, 


John Hubbard, Director 
North Hampton Public Works 
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REPORT OF THE NORTH HAMPTON RECREATION DEPARTMENT 


While 2020 was a difficult year for most everyone, it was also a year of great community spirit, 
kindness, generosity and teamwork for the Parks and Recreation Department. 


While many of our activities had to be altered, postponed, or cancelled, the programs that were 
held were safe and successful. 


Our cancellations began on March 13” with our After-School Clubhouse, Before School 
program, and the final day of the Outreach Ski Program having to be cancelled abruptly. Prior to 
this, and thanks to our volunteers and chaperones, we were enjoying a very successful ski 
program. Our first year running the After-School Program had 78 children participating, while 
our Before School program had 16. 


In February, our annual Winterfest saw large crowds at all activities including the variety of 
events that we held at the school and certainly at Dearborn Park for music, sledding, bonfire, and 
fireworks. 


Once the school went remote for the balance of the school year, and it was deemed not safe to 
continue to host gatherings such as our PASA luncheons and trips, the department quickly 
pivoted. 


We set up and accepted donations for a senior fund, and then a COVID fund in general. The 
COVID fund was generously seeded by a North Hampton couple’s stimulus check. Soon 
thereafter the PAL organization held an online auction and donated all the proceeds to the fund. 
Many others also donated, and it continues to help families in town meet these challenging times. 


Our annual Egg scramble went mobile and we brought the Easter Bunny and his eggs to over 
200 children in 105 homes. 


In the late spring and summer, we took on the challenge of providing programs with strict 
COVID guidelines in place. We were able to offer a modified outdoor version of our summer 
camp, as well as tennis, and Adult Co-ed Softball. We also reopened Dearborn Park for 
pickleball, playground and ballfield use. 


In the fall we faced the challenge of not having any place to hold our After-School program or 
senior programs. We held two separate outside socially distanced PASA luncheons before we 
went to meal deliveries for our PASA group. Thanksgiving and holiday meals were delivered. 
The majority of these meals were made possible by generous donations from residents of North 
Hampton. 


While daylight and weather permitted, we began holding outside After-School programs at 
Dearborn Park. The School provided bus services from the School to Dearborn. We also brought 
middle school and junior high school aged children into these programs with our volleyball and 
chess teams. Other programs held at Dearborn included kickball and dodgeball. We also started 
an outdoors program primarily using the rail trail. 
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We also began searching in the fall for any possible space to hold programs for the winter 
months. We eventually came to short term lease agreement on a wonderful 4,000 square foot 
space that we now refer to as “The REC at Lafayette Crossing”. 


Our initial program at the REC was our visit with Santa. We brought a Santa mailbox to town 
and children wrote letters and Santa wrote back and children then came and visited Santa and 
received their return letter and a goodie bag. Over 100 children participated, and the visitations 
were set up one family at time with Santa enclosed in plexiglass. As a safe alternative, this event 
replaced our annual Santa breakfast. 


We also held two separate Holiday themed craft classes, as well as a Holiday vacation camp to 
close out the year at the REC. 


Beginning in January we started our after-school program at the REC including an advanced 
drawing class, Legos, Pokémon, outdoors, chess, pottery, and our Big games and Board games 
club. 


We also started an E sports league and were still able to provide discounted passes to Gunstock 
though transportation was not provided this year. 


Many thanks to all the support systems that we have in place including our Recreation 
Commission which incudes Dale Rochford, Wally Kilgore, Willow Foley, Jane Morse, Danielle 
Strater, Marty Tavitian, and our soon to be returning hero Chris Poppalardo. 


Also, thanks to the Select Board for their support and to our Town Administrator Michael Tully 
for all his help as well as being the navigator for and transporter of the Easter Bunny. 


In addition, Jan Facella has been a constant help in all areas but particularly facilitating our 
senior lunches and meal deliveries, as well as with our Santa letter program. 


Lastly thanks to all the towns people for your support, kindness, and generosity. Please know 
that your comments, questions, and suggestions are always welcome. 


Again, although 2020 was a difficult year we have much to be thankful for and look forward to a 
great 2021. 


Respectfully submitted, 
Joe Manzi, Director 


North Hampton Parks and Recreation 
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REPORT OF THE WELFARE DEPARTMENT 


The Welfare Department assists North Hampton residents unable to provide for their own documented shelter, food, 
medication, utility, or other emergency needs. It aids qualified individuals and promotes self-reliance through 
guidance and referrals. 

The Town provides emergency assistance to individuals and families who “are poor and unable to support 
themselves” (NH RSA 165). By law, any North Hampton resident expressing a need for help may file an application 
for assistance. As long as NH RSA 165 remains in effect, the Town will always be exposed to this variable cost of 
liability. 


Welfare recipients are required to apply for other programs, make specific payments with their income, and document 
an active job search. 


While most welfare recipients are unable to do so, the law requires them to make reimbursements for town assistance 
when they are financially able. 


Welfare Department services include: 
e Determining qualified applicants, processing requests for service and making referrals; 


e Administering emergency assistance vouchers based on New Hampshire law and the Welfare Guidelines 
adopted by the North Hampton Select Board; 


e Monitoring changing federal/state law and regulations. 


Respectfully submitted, 


Janet Facella 
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REPORT OF THE NORTH HAMPTON LIBRARY DIRECTOR 


This past year has been a lesson in adjusting to change and being flexible and Adapting to 
Change could be the library’s motto for 2020. March 7th the Library held an open house for the 
public to view the plans for the new library prior to the vote. One week later the library closed 
due to the Coronavirus pandemic. We have been able to provide curbside pickup throughout the 
pandemic and increased the number of digital resources available online. Adapting to the 
pandemic conditions has been a challenge, and we continue to monitor the changing situation 
and make adjustments. We are able to reach out through our website nhplib.org and through 
Facebook and Instagram to keep you informed. 


Programming and meetings were and are being held online. Prior to the closing of the library we 
hosted the program Ask a Muslim Anything with Robert Azzi. We invited Karen Land, an 
Iditarod racer in May to talk about her experiences dogsled racing in Alasaka; Dan Szczesny 
joined us in April to talk about the film documentary Stories From Mt. Washington, and in June 
we had him back to share his new book, You & Me: reflections on becoming your dad; Eve 
Fralick entertained us with hiking & travel programs and Michael Tougias talked about the 
Cuban Missile crisis which was sponsored by the NH Humanities program. 


We received donations from The Dan Brown Foundation, The Dorothy & Paul Hobbs 
Foundation, Elizabeth Field, Matthew Teborek (in memory of his mother Arlene Mowry), 
donations in memory of Jayne de Constant, and a donation from R.C. Aces. The donation in 
memory of Arlene Mowry provided two birdwatching kits that can be checked out when the 
pandemic has ended. We also want to thank The Friends of the Library for sponsoring some of 
our programs. We appreciate all the donations received and are grateful for all the support given 
to the library. 


Our Youth Librarian, Connie Margowsky retired in May and we welcomed a new Youth 
Librarian, Lauren Chartier. She graduated in May from Simmons College with a Master’s 
degree in Library Science and has hit the ground running, transforming the Youth Department 
amidst the many changes the pandemic has brought. See her year end report for details. 


Of interest, the most used Library pass was to the New England Aquarium. The most popular 
DVD checked out was The Public. Most read fiction book was Where the Crawdads Sing, and 
the most popular nonfiction book was David McCullough’s 7he Pioneers: the heroic story of the 
settlers who brought the American ideal west. 


Moving forward to 2021, we hope for the pandemic to be under control, for the Library to be 


open again, and the new library completed so we can enjoy full library services in our new 
building. We will have more space for better social distancing if necessary, and improved 
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technology. We are grateful to the citizens of North Hampton for their continued support and 
whatever 2021 looks like, we will adapt, and are committed to providing the best services 
possible. 


Respectfully submitted, 
Susan Grant, Library Director 
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North Hampton Public Library and Cultural Center is dedicated to meeting the evolving educational, 
cultural, informational, and recreational needs of the community of North Hampton by providing library 
resources and services. At the March 2020 Town Hall Meeting, the North Hampton community voted 
overwhelmingly in favor of building a new library on the Homestead property graciously approving the 
necessary resources to continue this mission. The Trustees in partnership with Lavallee Brensinger 
Architects, Bonnet, Page & Stone, and a Building Advisory Committee comprised of resident volunteers, 
have been earnestly working toward the completion of a state-of-the-art, efficient, and esthetically 
beautiful library. With an anticipated opening date of June 2021, progress can be seen daily on the site 
as construction continues on schedule. 


The new library features... 
e Awell-equipped program room for up to 95 
e Multiple Conference Rooms / 3 Meeting / Study Rooms 
e Meeting rooms available to access after-hours 
e Business Center 
e Larger Children’s Room with adjoining activity room 
e Pre-teen collection activity area 
e Teen/Young Adult Room 
e Expanded Adult area with tables and seating for reading & study. 
e 2 quite Study Rooms for tutoring sessions & individual study 
e Comfortable lounge seating with a self-serve café 
e Outdoor patio 


e Increased display space for exhibits, new materials & media 
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Public Access Computers 
Open public Wi-Fi connectivity available 
Expanded functional staff workspaces. 


Dedicated storage areas 


Energy efficient with net zero ready design 
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The Trustees would like to extend their sincere gratitude to the residents of North Hampton, our Library 
staff, North Hampton Public Library & Cultural Center Foundation, Friends of North Hampton Public 
Library and the Town Boards and Committees for their continued support of this project and making the 
dream of a new library a reality. 


To learn more about the project, visit https://nhplib.org/ or contact nhplitrustees@gmail.com 


North Hampton Public Library Trustees 


Kathleen Kilgore, Chair 

Susan Leonardi, Treasurer 
Jacqueline Brandt, Secretary 
Emily Creighton, Alternate Trustee 
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Town Report FY2020 
Circulation 

Adult Books 
Downloaded books to devices 
Juvenile Books 
Periodicals 
Periodicals downloaded to devices 
Audio Books 
Downloaded audio books to devices 
Videos & DVD's 
Downloaded Movies/TV shows 
Educational Toys, Kits, Puzzles 
Games 
Loans from other libraries 
Database Usage & Misc 
Museum Passes 


Total Circulation FY2020 

Collection 
Materials in the collection as of 7/1/2019 
Materials deleted from collection 
Materials added to collection 
Materials in the collection June 30, 2020 
Other Statistics 
Number of Patrons as of 7/1/2019 
Number of Patrons as of 6/30/2020 
Meetings held at the library 
Public Computer Usage 
Museum and other Passes used 
Volunteer hours 


Financial Report - Appropriated Funds 
Receipts: 
Town Appropriation 
Other Income 
Total Receipts 


Expenditures 

Salaries, benefits, taxes 

Programs 

Operations 

Facility 

Media, books, materials, databases etc. 
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9180 
2465 
8519 
629 
12 
995 
2228 
3256 
2897 
102 
218 
547 
2663 
245 


34016 


33777 
-1787 

1380 
33370 


3289 
2530 
285 
1558 
245 
102 


$407,539.92 
$130.10 


$407,670.02 


$323,650.02 
$8,075.73 
$16,971.84 
$14,902.10 
$32,005.38 


Total Expenditures 


Financial Report - Non-Appropriated Funds 
Receipts: 
NH Charitable Fund Donations 
RC Aces 
Friends of the Library Reimbursements 
Misc Donations 
Book Sales 
Payments & fees 
Copier Income 
Conscience Jar donations 
DVD Fines 
Fax transmittals 
Postage 
Materials sold-reimbursements 
Program costs reimbursements 
Non-resident fees 
Payment for damaged/lost materials 
interest income 
Non-appropriated funds 
Total Receipts 
Expenditures 
Books & Materials 
article 
Friends of the Library Reimbursement for expenses 
Library Supplies 
Leased Equipment 
Adult Programming 
Youth Programming 
Museum Passes (reimbursed by Friends) 
Misc. Expenditures reimbursed by Operating Account 
Total Expenditures 
Net income 
Invested Funds 
People's Bank 
Interest income 
deposits 
Expenditures 
Ending balance 


Hobbs Foundation Funds and $10,000 from NHPL CC 


People's Bank CD 
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$407,670.02 


$17,365.87 
$300.00 
$227.31 
$1,042.00 
$246.08 
$9.72 
$905.53 
$399.92 
$283.84 
$89.85 
$3.70 
$21.00 
$45.00 
$148.62 
$198.28 
$49.74 
$6,006.61 
$27,343.07 


$119.35 
$50,000.00 
$97.31 
$394.42 
$139.00 
$2,158.80 
$316.00 
$1,510.00 
$6,006.61 
$60,741.49 


($33,398.42) 


$10,076.66 
$61.54 
$146,061.00 


($306.00) 


$155,893.20 


$60,000.00 


$96,056.62 
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Ending balance $96,653.67 
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REPORT OF THE LIBRARY YOUTH DEPARTMENT 


The Youth Department has had an especially tough year since COVID-19 has prohibited in- 
person interaction with the wonderful youth from our community. However, despite this 
challenge, the Youth Department has still provided many great resources, activities, and 
programs for the youth and their caregivers. 


Although the Summer Reading Program migrated online, children gathered around their screens 
to watch a Squam Lakes educator share interesting facts and answer questions about a rescued 
owl in Stories on the Wildside. Kids workshopped with professional comic creator and author, 
Marek Bennett, to create their very own comics. And families gathered around to watch and 
listen to Mark Binder spin fantastical stories. 


With the nice weather in the fall, families social-distanced on our lawn to dance and sing to Miss 
Julieann’s catchy upbeat songs during our Kids Fall Concert. We also co-hosted a virtual 
Homeschool Symposium where parents and caregivers received information and resources about 
how to homeschool their children. Since the fall, we’ve also been putting together take-home 
craft kits for children and teens to create and de-stress while at home. 


Additionally, the Youth Department has put together a handful of storytime videos and craft 
tutorials. Most notably, the Pony Storytime video with Bobbie Burns pony, Sachi and her dog, 
Mr. Higgins has received nearly 100 views through Youtube. 


Although, how we’re offering our services has changed, what hasn’t changed is that we are still 
there for our youth. Through emails and over-the-phone, the Youth Services librarian has helped 
put together book bundles based on children’s interests. Through a generous donation, we were 
able to add about 50 books to the youth collection focused on diversity and inclusion. 
Additionally, our collection has expanded to include Nintendo Switch devices and games. 


We miss seeing kids and teens in the library, but are planning great things for when they can 
come back in! 


Lauren Chartier, Youth Librarian 
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New Hampshire 


Department of 
Revenue Administration ; 


Tax Collector's Report 


For the period beginning and ending 


This form is due March 1st (Calendar Year) or September 1st (Fiscal Year) 


Instructions 
Cover Page 
e Specify the period begin and period end dates above 
e Select the entity name from the pull down menu (County will automatically populate) 
e Enter the year of the report 
e Enter the preparer's information 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 


http://www.revenue.nh.gov/mun-prop/ 


ENTITY'S INFORMATION 


Municipality: INORTH HAMPTON County: ROCKINGHAM Report Year: 2020 


PREPARER'SINFORMATION __ e eo 


First Name Last Name 


Susan Buchanan 


Street No. Street Name Phone Number 


Email (optional) 


sbuchanan@northhampton-nh.gov ’ | 


MS-61 v2.18 Page 1 of 6 
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New Hampshire 


Department of 
Revenue Administration 


Debits 


Prior Levies (Please Specify Years) 


Levy for Year 
Uncollected Taxes Beginning of Year Account of this Report Year: 2019 Year: 2018 Year: 2017 


Resident Taxes 
Land Use Change Taxes 
Yield Taxes 


Excavation Tax 


| Other Taxes 
Property Tax Credit Balance 


| Other Tax or Charges Credit Balance 


| Levy for Year Prior Levies 


| Taxes Committed This Year Account of this Report 2019 


| Property Taxes 
Resident Taxes 
Land Use Change Taxes 
Yield Taxes 
Excavation Tax 


Other Taxes 


Levy for Year 
Overpayment Refunds Account of this Report 2019 2018 2017 


| Prior Levies 
| 


| Interest and Penalties on Delinquent Taxes 


| Interest and Penalties on Resident Taxes 


Total Debits $9,876,401.87 $16,449,791.46 $0.00 $0.00 


MS-61 v2.18 Page 2 of 6 
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New Hampshire 


Department of 
Revenue Administration 


Credits 


Remitted to Treasurer 


Property Taxes 


Resident Taxes 

Land Use Change Taxes 

Yield Taxes 

Interest (Include Lien Conversion) 
Penalties 

Excavation Tax 

Other Taxes 


Conversion to Lien (Principal Only) 


Discounts Allowed 


Abatements Made 


Property Taxes 
Resident Taxes 

Land Use Change Taxes 
Yield Taxes 

Excavation Tax 


Other Taxes 


Current Levy Deeded 


MS-61 v2.18 


Levy for Year Prior Levies 


of this Report | 


— 
a ee) Ll 
nn <7 << 


Levy for Year 
of this Report 


Page 3 of 6 
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New Hampshire 


Department of 
Revenue Administration 


Levy for Year Prior Levies 


Uncollected Taxes - End of Year # 1080 of this Report 
Property Taxes 

Resident Taxes 

Land Use Change Taxes 

Yield Taxes 

Excavation Tax 


|| Other Taxes 


Other Tax or Charges Credit Balance Peseta timc 
Total Credits $9,876,401.87 $16,449,791.46 $0.00 $0.00 


For DRA Use Only 
Total Uncollected Taxes (Account #1080 - All Years) $2,582,291.97 


Total Unredeemed Liens (Account #1110 - All Years) $112,483.49 


MS-61 v2.18 Page 4of 6 


Bid, 


New Hampshire | 


Department of 
Revenue Administration | 


Lien Summary : 


Summary of Debits 


Prior Levies (Please Specify Years) 


Unredeemed Liens Balance - Beginning of Year 
Liens Executed During Fiscal Year 


Interest & Costs Collected (After Lien Execution) 


Prior Levies 


Last Year's Levy 2018 


Redemptions rere ees $32,611.84 $28,803.81 $32,936.45 


Interest & Costs Collected (After Lien Execution) #3190 —— $522.67 $3,326.71 $10,710.48 


Abatements of Unredeemed Liens 


Liens Deeded to Municipality 


Unredeemed Liens Balance - End of Year #1110 


Total Credits $0.00 $111,978.39 $50,764.07 § $58,707.15 


es For DRA Use Only 
Total Uncollected Taxes (Account #1080 - All Years) $2,582,291.97 


Total Unredeemed Liens (Account #1110 -All Years) $112,483.49 
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New Hampshire 


Department of 
Revenue Administration 


NORTH HAMPTON (345) 
1. CERTIFY THIS FORM 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Preparer's First Name Preparer's Last Name Date 


3. PRINT, SIGN, AND UPLOAD THIS FORM 

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate 
Setting Portal (MTRSP) at http://proptax.org/nh/. If you have any questions, please contact your Municipal 
Services Advisor. 


PREPARER'S CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


MS-61 v2.18 Page 6 of 6 
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Report of the Town Clerk for the Year Ending June 30, 2020 


Town Revenues 

Boat Registration - Town Fee 
Boat Registration - TC Fee 
UCC Filings 

Filing Fees 

Voter Checklist 

Motor Vehicle Permits 
Motor Vehicle Titles 

Motor Vehicle Agent Fee 
E-Reg Cart Fees 

Copies 

Dog Licenses 

Dog License Fines 

Dog License Penalties 
Marriage License Fees 
Death & Birth Certificates - Town Fee 
Other License & Permits 
Return Check Fee 

Dump Sticker 

Beach Sticker 
Transportation Tax 

Town Total 


State Revenues 

Motor Vehicle - Due State 
Dog License - Due State 
Marriage License - Due State 
Death & Birth Cert - Due State 
State Total 


Grand Total Town and State 
Number of Motor Vehicles Registered 
Number of Dogs Licensed 

Number of Marriage Licenses Issued 
Respectfully submitted, 


Susan M Buchanan 
Town Clerk/Tax Collector 
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$2,574.48 
$885.00 
$1,785.00 
$4.00 
$361.00 
$1,326,029.66 
$2,194.00 
$20,456.00 
$3,072.00 
$15.00 
$3,411.00 
$275.00 
$386.00 
$154.00 
$15,966.00 
$6.00 
$150.00 
$215.00 
$27,580.00 


$34,325.00 
$1,439,844.14 


$358,508.87 
$1,595.50 
$946.00 


$16,569.00 
$377,619.37 


$1,817,463.51 
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Town of North Hampton 
Employee Benefits 


FY2020 
Employee 

Benefit Plan Type Coverage Annual Cost Share Town Share 

Health Insurance (Non-Union) Access Blue Single $ 16,271.04 $ 1,627.10 $ 14,643.94 
Access Blue 2-Person $ 32,541.96 $ 3,254.20 $ 29,287.76 
Access Blue Family $43,931.76 $ 4,393.18 $ 39,538.58 
Lumenos Single $ 12,797.28 Sel 7 973 ny SUES ince) 
Lumenos 2-Person $ 25,594.56 $ 2,559.46 $ 23,035.10 
Lumenos Family $ 34,552.68 Se 33455227 $ 31,097.41 
Town pays 90%, employee pays 10% 

Health Insurance (Fire Union) Lumenos Single Se 129797528 Sls 35267 Soedi61).61 
Lumenos 2-Person $ 25,594.56 $ 3,071.35 $22,525.21 
Lumenos Family $ 34,552.68 $ 4,146.32 $ 30,406.36 
Town pays 88%, employee pays 12% 

Health Insurance (Police Union) Lumenos Single $ 12,797.28 $ 1,663.65 Ss 105133.63 
Lumenos 2-Person $ 25,594.56 Dy 52.29 $922,267.27 
Lumenos Family $ 34,552.68 $ 4,491.85 $ 30,060.83 
Town pays 87%, employee pays 13% 

Dental Insurance (Non-Union) Delta Dental - Option 1 Single $ 518.40 $ 64.80 $ 453.60 
Delta Dental - Option 1 2-Person $ 1,003.20 $ 125.40 $ 877.80 
Delta Dental - Option 1 Family $ 1,825.44 $ 228.18 $ 15597.26 
Town pays 87.5%, employee pays 12.5% 

Dental Insurance (Fire & Police Union) Delta Dental - Option 1 Single $ 518.40 $ 51.84 $ 466.56 
Delta Dental - Option 1 2-Person $ 1,003.20 $ 100.32 $ 902.88 
Delta Dental - Option 1 Family $ 1,825.44 $ 182.54 $ 1,642.90 
Town pays 90%, employee pays 10% 

Life Insurance Non-Union $50,000 
Fire Union 1 x Base Annual Earnings, maximum $65,000 
Police Union $50,000 
Basic Life $0.19 per month for each $1,000 of benefit 
Basic AD&D $0.02 per month for each $1,000 of benefit 
Dependent Life $1.23 per month per family 
Town pays 100% 

Short-Term Disability All Eligible Employees 66.67% of base weekly earnings, maximum weekly benefit $1,000 for period of 13 weeks 
Short-Term Disability $0.21 for each $10 of weekly benefit per month 
Town pays 100% 

Long-Term Disability Non-Union 66.67% of base monthly earnings, maximum monthly benefit $5,000 after 90 days 
Fire Union 66.67% of base monthly earnings, maximum monthly benefit $5,000 after 45 days 
Police Union 66.67% of base monthly earnings, maximum monthly benefit $5,000 after 90 days 
Long-Term Disability $0.39 per $100 of covered monthly payroll 
Town pays 100% 

New Hampshire Retirement System Employee Employer 

Contribution % Contribution % 

Employees 7.00% 11.17% 
Police 11.55% 28.43% 
Fire 11.80% 30.09% 
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REPORT OF THE AGRICULTURAL COMMISSION 


Agricultural Commission members thank the voters for approving warrant article #23 which 
adopts RSA 674:44-g to establish an agricultural fund. By giving the Agricultural Commission 
the authority to accept donations and retain unused portions of the annual budget, the 
commission can plan for and fund agricultural projects without requesting higher than normal 
budget increases. 


The Agricultural Commission meets monthly. COVID restrictions forced cancellation of our 
March and April meetings. Meetings resumed in May and from May to October were held at the 
Gov. Dale Farm on the outdoor patio with social distancing and masks. The commission has now 
resumed meeting at the Town Clerk’s office, following guidelines to ensure safe meetings. 
Agricultural Commission members are Audrey Prior, Chair; Joan Ganotis, Vice Chair; Hank 
Brandt; Dieter Ebert; Philip Thayer; Lisa Cote (alternate); Cindy Jenkins (alternate); and Walter 
Nordstrom (alternate). Bobbi Burns is a non-member and our secretary. 


BARNS OF NORTH HAMPTON, VOLUME 2 


The survey of 42 barns in town was completed in the fall of 2019. The complete survey is 
available for viewing on the Agricultural Commission website (https:/(www.northhampton- 
nh.gov/agricultural-commission/pages/barn-survey) and a copy of the printed book is on file at 
the North Hampton Library. The original documents will be preserved by the Historical Society. 


COASTAL ADAPTATION MASTER PLAN CHAPTER STEERING COMMITTEE 


A. Prior represents the Agricultural Commission on this committee. This committee 1s a joint 
effort between the North Hampton and Little Boar’s Head planning districts to address how 
observable environmental changes are impacting the coastline and what can be done within the 
community to help mitigate these effects. The steering committee serves to advise Rockingham 
Planning Commission in the formation of this chapter, and UNH Extension 1s assisting with 
public involvement. The steering committee 1s made up of members from each of the land use 
boards. Agricultural properties near the coast could be impacted by a variety of factors relating to 
climate change, including sea level rise, warmer temperatures and shifting climate patterns. The 
presence of a member of the Agricultural Commission on this committee ensures that these 
impacts are taken into account. 
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COMMUNITY GARDEN 


In 2020 all 29 garden plots were filled, with 27 gardeners using the community garden to grow 
their own food. The garden had a very successful year despite the drought, with plants thriving 
and gardens well maintained. 


To ensure the Agricultural Commission is meeting the needs of the community gardeners, 
Allyson Ryder, a community gardener herself, agreed to act as liaison between gardeners and the 
agricultural commission. Areas being explored include improving communication between 
gardeners and organizing group work efforts. 


The Conservation Commission has agreed there are no obstacles to plowing/disking a new area 
at the bottom of the existing garden plots to initially plant sunflowers and for eventual expansion 
as interest in gardening continues to grow. Budget constraints forced the delay until 2021. This is 
an example of a type of project being made possible through the adoption of RSA 674:44-g. 


A Garden Use, Waiver of Liability, Release and Indemnification Agreement was created and 
approved by the Select Board after minor revisions by Town Counsel. All community gardeners 
must sign and pay for their garden plots beginning in early April, with a deadline for payment of 
June 1. 


COMMUNITY NEWSLETTER 


Two articles were prepared for the Winter and Fall 2020 Community Newsletter. The winter 
issue included a listing of local winter farmer's markets as well as a tip on growing amaryllis. 
The fall issue presented fall gardening tips and different types of mulch. 


FARM, FOREST & GARDEN EXPO 


J. Ganotis attended an Agricultural Commission Meetup of local Agricultural Commissions, 
committees, and anyone else interested in advocating for farms and farmers. Led by Theresa 
Walker, Durham Agricultural Commission, suggestions included an annual farm day with visits 
to local farms, a program for schools (NH Agriculture in the Classroom) and bringing farm 
animals to school. In response, L. Cote contacted No. Hampton Library and together with Lauren 
Chartier, Youth Services Librarian, created a children's video on Reading to a Chicken, featuring 
Lisa's chickens (https://youtu.be/4TMM I latbxM). 


Mr. John Porter, co-author of “Preserving Old Barns,”’ who was scheduled to speak at North 
Hampton's 2020 Old Home Day, presented a session on Understanding and Caring for Your Old 
Barn with Aaron Sturgis, owner of Preservation Timber Framing, Inc. The program included 
examples of barn stewardship and re-use. 


LAND USE BOARDS 


Two Agricultural Commission representatives participated in the annual meeting of the Town's 
five Land Use Boards. A. Prior discussed progress towards master plan goals, the Community 
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Garden, Gov. Dale Farm’s planned farmers' market, and how development is impacting 
agriculture in New Hampshire. 


OLD HOME DAY 


Although all events were ultimately canceled due to COVID, the Agricultural Commission, in 
conjunction with the Historical Society, had scheduled a talk on old barns by author and barn 
expert John Porter. Also planned was a trolley tour in September of four North Hampton barns, 
two of which had been repurposed. The plan 1s to reschedule both events in 2021 if possible. 


SCHOOL GREENHOUSE 


L. Cote is a member of the school greenhouse committee and provides updates to Agricultural 
Commission. 


EDIBLE LANDSCAPING 


The Agricultural Commission reached out to the North Hampton Public Library about including 
edible plants in the landscape plan for the new hbrary building. A. Prior and B. Burns 
volunteered to work with the library on this once it becomes time for them to focus on 
landscaping. 


MASTER PLAN GOALS 


In 2019 the Planning Board adopted a new chapter of the master plan relating to Agriculture. 
Many of the above activities undertaken by the Agricultural Commission work towards 
accomplishing the goals laid out in this chapter. Commission members look forward to this 
chapter becoming publicly available once all updates to the Master Plan have been completed. 
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TRUSTEES REPORT OF PRINCIPAL 
TOWN CEMETERIES 
July 1 2019-June 30 2020 


TRUSTEES REPORT OF INCOME 
TOWN CEMETERIES 
July 1 2019-June 30 2020 
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RECEIPTS 


EXPENDED 


Sale Burial Lots 
Bio spray, Agway,Home depot,Payroll for cleanup 
Balance June 30,2020 | | 
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REPORT OF THE PLANNING BOARD 


In 2020, the Planning Board worked on two chapters of the Town of North Hampton Master Plan 
and approved a change in the Zoning Ordinance to enhance protection of North Hampton’s 
drinking water by expanding the boundaries of the Aquifer Protection District. 


The Board also heard 19 applications this past year. With the exception of one withdrawn 
application and three Preliminary Consultations that are informal discussions with no decision, 
all applications were approved, as 1s normally the case. 


Here is the breakdown of the 2020 cases: 

e 2 Site Plan Reviews. 

e | Amended Site Plan Review. 

e 3 Minor Site Plan Reviews. 

e 7 Conditional Use Permits: Two for driveway construction in the wetlands buffer, two for 
sheds in the property line setback, one for a new septic within the wetlands buffer, one 
for a pool and deck in the wetlands buffer, and one — withdrawn—for a shed in the 
wetlands. 

e 1 each: Voluntary lot line merger, Landscaping performance guarantee release, and 
Subdivision - 2 lots. 

e 3 Preliminary Consultations - informal discussions with no official action taken. 


The Planning Board’s Long Range Planning Committee continued its work on the land use 
chapter of the Master Plan. Pending receipt of land use trends data, the chapter should be 
completed sometime in Spring 2021. A new Coastal Adaptation chapter is also being developed 
by the Rockingham Planning Commission with Committee members from the Planning Board 
and several other Town boards and commissions. 


The Town’s land use boards (Planning Board, Zoning Board of Adjustment, Conservation 
Commission, Heritage Commission, and Agricultural Commission) held their fourth annual 
meeting to review land use issues and priority projects. 


Respectfully submitted, 


Tim Harned, Chair 
Nancy Monaghan, Vice Chair 
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REPORT OF THE ZONING BOARD OF ADJUSTMENT 


On March 24, 2020, the Zoning Board of Adjustment (ZBA) held its annual organizational meeting 
resulting in the election of Mark Janos as Board Chair and Jonathan Pinette as Vice Chair. The ZBA 
welcomed Audrey Prior and Rick Stanton as elected regular members in 2020. Regular members David 
Buchanan and Joseph Bernardo stepped down from the Board after three years of service to the Town of 
North Hampton. Dennis Williams and Joseph Bernardo were appointed as alternate members. 


The ZBA had a moderate case load during calendar year 2020. The cases and dispositions were as 


follows: 


|b 


A special exception request to allow light manufacturing seafood processing business use. The 
special exception was granted. 


A variance request to allow construction of a detached garage within the structure setbacks on a 
residential lot. The variance was granted. 


An equitable waiver request to allow pre-existing shed within the accessory structure setbacks on 
a residential lot. Applicant advised relief request not subject to ZBA approval and to seek 
Planning Board approval. 


A variance request to allow less than the minimum allowed building envelope for construction of 
a home on a residential lot. The variance was granted. 


Variance requests to allow construction of a building addition for Centennial Hall which 
encroaches within the structure setbacks, exceeds the maximum allowed height, exceeds the 
maximum allowed lot coverage, and expands upon the non-conforming uses within the building. 
The variances were granted. 


A special exception request to allow motor vehicle service facility use. The special exception was 
granted. 


Variance requests to allow construction of building and deck additions within the structure 
setbacks on a residential lot and expand upon the non-conforming residential use. The variances 
were granted. 


A variance request to allow a prohibited residential use on a lot in the Industrial/Business- 
Residential District that is presently being used for business. The variance was granted. 


North Hampton Zoning Board of Adjustment Membership for 2020 calendar year: 


Elected Regular Members: Mark Janos, Chair; Jonathan Pinette, Vice Chair; Robin Reid, Audrey Prior, 
and Rick Stanton. 


Alternate Board Members: Bill Clifford, Dennis Williams, and Joseph Bernardo. 


Respectfully submitted, 


Mark Janos, Chair 
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REPORT OF THE CONSERVATION COMMISSION 


The work of the Conservation Commission during the 2020 calendar year included: 


¢ Updating Inventory of Conservation Land 

¢ Acquisition of Conservation Land 

¢ Reviewing Wetlands Permit and Design Review Applications 

¢ Maintaining Trails/Posting Conservation Parcels 

¢ Monitoring Conservation Easements and Recording Easements at Rockingham County 
Registry of Deeds 

¢ Working with SCA NH Ameri Corps to Construct a Trail to the Little River Conservancy 

¢ Working with The Nature Conservancy, Select Board, and State Officials to Complete 
Phase I, Philbrick Pond Cobble Weir Replacement 

¢ Continuing Initiatives to Protect Water Quality, Wetlands, and Mitigate Potential Flooding 
Natural Resource Inventory 
Coastal Hazards and Adaptation Chapter of the Master Plan 
Septic System Inventory and Database 

e Educating the Public on How to Better Protect North Hampton ‘s Natural Resources 


Updating Inventory of Conservation Land: North Hampton has approximately 1649 acres 
of conservation land, approximately 18% of the Town’s total land area. The Database of 


Conservation Land in North Hampton is posted on the Town Website and updated periodically. 
To learn more about the Town’s conservation parcels and the hundreds of acres of conservation 
land that are open to the public for year-round recreational enjoyment, please refer to the 
Conservation Commission section on Town website for a look at the North Hampton 
Conservation properties and the Conservation Commission’s Trail Map Brochure and Guide. 


Acquisition of Conservation -- Brown Conservation Easement: In 2020 an additional 18 


acres of land has been conserved. Rockingham County Conservation District and the Town of 
Rye Conservation Commission conserved a 78 acres parcel, of which approximately 18 acres of 
conservation land are located in North Hampton (Map 16, lots 5, 6, 7, 8). The conservation 
easement is held by Natural Resources Conservation Service (NRCS) and owned by the Town 
of Rve. The NRCS plans to help restore the land to include a forest management plan, invasive 
plant control, and perhaps vernal pool habitat restoration and enhancement. 


Review of New Hampshire Department of Environmental Services (“DES”) Wetlands 


Permit and Design Review Applications: To protect and preserve the 7own’s wetlands, 
wetland buffers, streams, and waterways, the Conservation Commission typically makes 
recommendations to the DES, the Planning Board, the Zoning Board, and applicants to protect 
the 7Zown’s natural resources and the quality of its water resources. The Commission reviewed 
and sent comments to the NH DES, boards in Jown, and applicants for the following 
applications: 


¢ 15 Ocean Boulevard: Tax Map 1, Lot 7: NH DES Expedited (EXP) Minimum Impact 
Wetland 
Permit Application. Perform maintenance work totaling 3000 square feet in the tidal 


buffer 
zone for the in-kind maintenance, in-kind repair and in-kind stabilization of an existing 
675 lineal foot stone rip-rap revetment/sea wall. 
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¢ 19-A Pine Road: Tax Map 7, Lot 10: Conditional Use Permit Application. 
Application for construction and “fill” in the Wetland Conservation District (WCD), 
including the twenty-five (25) foot Vegetative Buffer, as defined 1n Section 501.3 of the 
North Hampton Zoning Ordinance. 

¢ 8 Dancer’s Image Lane: Tax Map 6, Lot 2-2: NH DES Expedited Minimum 
Impact Wetlands Permit Application. Plans to construct a 152.5 square foot pool 
and an 822 square foot pool deck located in the 100’ tidal buffer zone and partially in 
the natural woodland buffer. The project does not impact the FEMA buffer zone AE 
(elev.=9"0) or the freshwater wetlands located on-site. 

¢ Ocean Boulevard Route 1-A: NH DES Expedited Minimum Impact Wetlands Permit 
Application. NH Department of Transportation proposed to replace a 12” Corrugated 
Metal Pipe (CMP) culvert with a 12” Reinforced Concrete Pipe (RCP) and install a new 
precast concrete outlet headwall for better maintenance to minimize disturbance to the 
marsh and to reduce flooding on Route 1-A during storm events. 

¢ 60 Lafayette Road: Tax Map 7, Lot 119, Review Application for Conditional Use 

Application. 
Plans to replace the septic system. 


Maintaining Trails/Posting Conservation Parcels: The Commission encourages volunteers to 
help post land where hunting 1s prohibited and to mark and clear trails. Phil Thayer, Chair, 
Trail Maintenance Subcommittee, has worked to help keep our trails clear for public use. In the 
fall of 2020, the Commission engaged Marc Lariviere to mow the field adjacent to the 
Community Garden. Trails have been maintained by members of the Commission along with a 
volunteer from the Town of Exeter. 


Monitoring Conservation Easements and Recording Easements at the Rockingham County 
Registry of Deeds: Kathy Grant, Vice Chair, Conservation Commission and member of the 
Conservation Easement Subcommittee, and Andy Vorkink, Chair, Conservation Easement 
Subcommittee, periodically review and update the Conservation Land Database. The 
Conservation Easement Subcommittee has set up a process for monitoring conservation 
easements that includes both physically walking the land and employing the use of aerial 
monitoring using Google Earth mapping. The Commission also asks members of the community 
to be the eyes and ears for the Jown and, when appropriate, to complete a “Conservation 
Easement Violation Complaint Form.” This established process helps ensure a fair review of a 
complaint which 1s designed to respect the property rights of landowners who have conservation 
easements on their land. The Southeast Land Trust of New Hampshire, Rockingham County 
Conservation District, and The Society for Protection of New Hampshire Forests (“Forest 
Society”) are third-party easement holders who continue to monitor Forest Hills Farm, Governor 
Dale Farm, Jenkins Farm, the Robie. Boies, and Little River conservation acreage. 


Working with the SCA NH Ameri Corps to Construct the Oliver Brook Trail to the Little 
River Conservancy: The New Hampshire Bureau of Trails has awarded the North Hampton 
Conservation Commission a $26,000 federal grant to construct an approximately 1.4 mile trail 
along Oliver Brook to the 24-acres Little River Conservancy. The Commission will provide 
approximately $7,000 in matching funds for this $35,000 project. A six-member team from 
SCA NH Ameri Corps has agreed to partner with the Conservation Commission to construct the 
trail in the fall of 2021. The work which is expected to be completed in twenty days will 


include the construction of approximately 450 feet of bog bridges, a boardwalk, and potentially 
a 10-feet bridge crossing over Oliver Brook. 
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Working with The Nature Conservancy, Select Board, and State Officials to Complete Phase 
I, Philbrick 

Pond Cobble Weir Replacement: In 2017 and 2018 the Se/ect Board held three public hearings 
to discuss the 2018 Philbrick Pond Saltmarsh Drainage Evaluation Report prepared by CMA 
Engineers funded by the Town of North Hampton, NH Department of Environmental Services, and 
the National Oceanic and Atmospheric Administration. 

Plans are now in place to remove the cobble stone weir located along Route I-A that has 
been restricting tidal flow at Philbrick Pond. A concrete slab will be installed set to the culvert’s 
inlet elevation to stabilize the culvert and maintain the desired stream channel elevation to 
improve tidal flushing. This work will improve the health of the marsh by increasing the the tidal 
range approximately 12-inches. 

To date $113,000 of awards and grants have been secured for Philbrick Pond 
Saltmarsh work that includes a $40,000 grant from a private family foundation awarded to The 
Nature Conversancy; a 
$49,000 grant awarded to The Nature Conservancy from the NH DES Coastal Program for the 
design of Phase II of the project for broader efforts to restore the marsh following permission 
from the landowners; and a $24,000 grant from the Moose Plate Program to help fund the 
replacement of the cobble weir. 

The Commission is extremely grateful for these monetary awards and for the work that 
has been accomplished on this project. In addition to the Select Board, Conservation 
Commission, and commissioner Frank Arcidiacono, project partners include Pere Steckler, The 
Nature Conservancy; Craig Musselman, CMA Engineers; along with a team of experts from 
various organizations including officials from the New Hampshire Department of Environmental 
Services, University of New Hampshire, and New Hampshire Fish and Game. The team hopes to 
physically map the marsh as well as provide aerial mapping data. Primary goals for 2021 include 
formulation of a specific remediation plan before seeking the approval of abutters and additional 
funding for the project. Salt marsh habitats are ranked by the 
NH Wildlife Action Plan as a Tier | highest priority habitat in the state. Salt marshes provide 
ecosystem services that support water quality, which in turn supports fish and wildlife habitat and 
at the same time serve as surge tanks to alleviate flooding during extreme storm events. 


Continuing Initiatives to Protect Water Quality, Wetlands, and Mitigate Potential Flooding: 
Natural Resource Inventory 
Coastal Hazards and Adaptation Chapter of the Master Plan 
Septic System Inventory and Database 
In 2019 the Commission engaged Jenn Rowden, Rockingham Planning Commission Senior 
Planner, with support from Amanda Stone, State Specialist, Natural Resources & Land 
Conservation, UNH Cooperative Extension to help prepare a Natural Resource inventory (NRI) 
for the Town. 

The NR/ will form the basis for a conservation plan and will help supplement the Coastal 
Hazard and Adaptation Chapter of the Master Plan. North Hampton has made significant strides 
with the North Hampton forever initiative to safeguard sensitive ecological uplands and 
wetlands. Future conservation plans will need to address areas where flood prevention is 
necessary, to identify and remove invasive plants, to manage forests, and to protect agricultural 
soils, wildlife corridors, and drinking water supplies. 

In 2019 the Commission also engaged the RPC to create a Septic System Inventory and Database 
which will provide the ZJown with a good basis for further water quality sampling within the 
Winnicut and Little River Watersheds to help safeguard the Zown’s water resources. The 
database will also serve as an educational tool to encourage residents to inspect, maintain, and 
pump-out their septic systems, and help assess potential vulnerability of specific septic systems in 
the wake of extreme storm events and sea level rise. It continues to be a challenge for entities 
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throughout the State of New Hampshire to protect precious waterways and water resources. A 
considerable amount of pollution stems from nonpoint source pollution which occurs when 
rainfall, snowmelt, or irrigation runs over land or through the ground, picks up pollutants, and 
deposits them into rivers, lakes, and coastal waters or introduces them into the groundwater. 
Septic tank maintenance, reduction of soil erosion and protecting and preserving wetlands helps 
reduce, mitigate, and prevent nonpoint source pollution and flooding. 


Educating the Public on How to Better Protect North Hampton’s Natural Resources: 
Through quarterly newsletters, letters to the boards and commissions in Town, and televised 


meetings, the Commission strives to share with the public and Jown officials the importance of 
protecting North Hampton’s conservation parcels to include the Town's water resources, wetland 
buffers, and marsh lands. The Commission looks forward to better educating and involving the 
public in the work of the Commission. 


Acknowledgments: On behalf of the Conservation Commission, | thank the boards and 
commissions in 7own for consulting the Conservation Commission about land use matters that 
pertain to water quality, natural resource preservation, and acquisition of open space. Special 
thanks to: 


John Hubbard and the Department of Public Works staff for work done on behalf of the Zown 
and Conservation Commission throughout the year. 


Phil Thayer for work to maintain the many miles of 7ow7 trails. 


Andy Vorkink for meticulous and detailed work to complete the acquisition of | conservation 
parcels, tax acquired properties, and for helping to update the conservation maps. 


Kathy Grant to include work to update the conservation easement database and maintain trails. 


Frank Arcidiacono for his steadfast work to further the Philbrick Pond drainage and 
saltmarsh restoration project. 


Beverly Moore, Recording Secretary, for exceptional service to the Commission since 2008. 
Thank you to all of the members of the Commission who have contributed much time and 
energy throughout the year to preserve and maintain the Zown’s conservation land and to protect 
North Hampton’s vital natural resources and water quality. 


Respectfully Submitted, 
Lisa Wilson, Chair, North Hampton Conservation Commission 


Commissioners: 
Kathy Grant, Vice Chair, North Hampton Conservation Commission 
Phil Thayer, Chair, Trail Maintenance Subcommittee 
Andy Vorkink, Chair, Conservation Easement Subcommittee 
Lauri Etela 
Frank Arcidiacono 
Audrey Prior 
Allyson Ryder, Alternate Member 
Dave Ciccalone, Alternate 
Member Beverly Moore, 
Recording Secretary 
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REPORT OF THE NORTH HAMPTON HERITAGE COMMISSION 


The Heritage Commission is a Local Land Use Board “established in accordance with RSA 673 
for the proper recognition, use and protection of resources, tangible or intangible, primarily man- 
made, that are valued for their historic, cultural, aesthetic, or community significance within their 
natural, built, or cultural contexts”. This explanation is included here to underscore the activities 
of the Commission during FY 2020. This past year has been unusual in the Commission had 
fewer meetings due to the Covid-19 pandemic during the second half of the year, limiting the 
number and location and type of meetings. 


Major Activities 


The usual major activities of Demolition Review and Discretionary Preservation Easements (aka 
Barn Easements} were not in the forefront. In fact, there were no Demo Review applications for 
properties 50 years or older. Barn Easement applications did not materialize despite weekly 
mention in the Friday Folder and info on the Town website. Protection of resources and potential 
implementation of ways to secure financial assistance were 1n the forefront. 


Drake’s Hill Bridge/Section 106 


The process of repair and replacement of the bridge is still in the process of being scheduled. At 
this point a Memorandum of Agreement among Federal Highway Administration, NH 
Department of Transportation, NH State Historic Preservation Officer, and the North Hampton 
Heritage Commission has been signed. The Select Board approved the HC request to accept a 
piece of the railing and other mitigation requests granted in the MOA. A date for the beginning 
of the project has not officially been designated by DOT. Once a date is established, the HC will 
request a Pocket Park Committee be established to decide a location for the bridge railing 
segment, sign, and other mitigation materials. 


Land Use Boards Annual Summit 


The annual joint meeting was pushed forward due to COVID-19 and uncertainty of the 
scheduling an in-person or virtual meeting. A plan comfortable for all was being developed. 


Certified Local Government 


A special committee was appointed to explore the process for the CLG. Becoming a CLG would 
enable the town to apply for annual grants of up to $30,000 for the benefit of historic properties 
or sites, privately or town owned. In order to become a CLG, a town must have an Historic 
District. The first step was to identify a potential historic district. Then the specifics of the 
district would have to be written. The district would then result in a zoning ordinance to be voted 
on in March. This would require holding public meetings and educating the public. A decision 
was made to hire a professional to help with the process. An enormous amount of time and effort 
was expended on this project. Town property from the Homestead property, because of the 
historic stone wall, to the Town Hall was identified as a potential Historic District. The stone 
wall, the 1907 Library and the Town Hall would be contributing buildings, with the other 
buildings being designated as non-contributing. Due to unforeseen circumstances, everything 
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from reconfiguring the library driveway and the limitations of public assembly, due to Covid, the 
opportunity to educate the public before the March, 2021 vote was not viable. The project is on 
hold. 


Heritage Commission Section of Master Plan 


Due to the postponement of the Historic District and CLG application the Master Plan progress 
has been negatively affected. Work will continue. 


Heritage Commission Website 


There was an incredible time consuming 12-month effort to find a way to put the Commission’s 
image records totaling 2000 or more in a cloud repository and then making them available 
publicly via website hosting offered by a vendor. The vendor identification was a time- 
consuming process. One of the major reasons for the importance of this project is moving public 
records of historical importance off of personal computers into a central repository with public 
access. This has been and will continue to be an enormously time-consuming effort to transfer 
these records. 


Town Hall Repairs 


The repairs, under John Schnitzler were ahead of schedule and under budget. There was also 
progress on the clock tower roof area. The tower will need to be raised to apply the copper 
roofing material which is appropriate for an historic building. 


Acknowledgments 


During this particularly difficult and unusual time in the history of our Town, Country, and 
World, I would like to thank all the members of the Heritage Commission for their dedication 
and perseverance in working to fulfill the mission of the Heritage Commission and in serving the 
Town of North Hampton. 


Respectfully submitted on behalf of the Heritage Commission 
Donna Etela, Chair 


Cynthia Swank, Secretary Jeff Hillier, Commissioner 

Jane Currivan, Commissioner Vicki Jones, Commissioner 

Jane Robie, Alternate Carol Seely, Treasurer, Alternate 

Jim Maggiore, Select Board Rep Nancy Monaghan, Planning Board Rep 
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REPORT OF THE HISTORICAL SOCIETY 


The Historical Society began the calendar year 2020 on a positive note. In mid January we received word 
that we had been approved to be a recipient of the profits earned at the Fabulous Find Resale Boutique in 
Kittery, ME. Each month three or more organizations are the recipients of the profits. The recipients 
supply lightly used clothing, china, shoes, kitchen utensils, etc to the Fabulous Find for resale and 
everything sold during the month goes toward the profits to be divided and a check is awarded at the 
beginning of the next month. The Historical Society was asked in mid January if we would be able to 
participate in February. We said, “Yes, thank you” and began to ask for donations. Our members and 
friends responded quickly and brought many good quality items. By the end of February, at the 
completion of our month, each one of the three participating organizations received a check for 
$7,277.40! A big thank you to all who helped in many ways, from donations to shopping, to picking up 
items and delivering them to The Fabulous Find. Knowing what we know now, it was very fortunate we 
were able to participate in this fund raiser when we did! 


As we all know, everything changed in March. By the end of March almost everything we were all used 
to doing could no longer be done safely. The Historical Society has not met in person for our regular 
meetings since March. We had speakers and events planned for almost every month from April through 
November. Everything was postponed or cancelled, including a barn tour. We continued to keep in touch 
by posting items of interest in the Friday Folders. Thank you Cynthia Swank for doing an excellent job 
providing those posts and for writing the interesting blogs. Also thanks to Vicki Jones and Dave O’Brien 
updating the website with Dave continuing to digitize visual images from our collections. 


Our Curatorial Committee continued to meet by Zoom and Dave O’Brien suggested we create a calendar. 
Our Curatorial Committee chose pictures from those that Dave had digitized over the last few years and, 
thanks in particular to Dave, pictures were chosen and our first North Hampton Historical Society 2021 
calendar was created. It was fun to do and it gave us an opportunity to meet (by Zoom) and work on 
projects. Thank you to the following: Dave O’Brien, Victoria Jones, Jane Boesch,and Jane Robie. We 
also would like to thank Susan Buchanan, Town Clerk and Jan Facella, Administrative Assistant for their 
assistance throughout the year. 


Following is a list of donors for this past year: 


Pat Meyers Priscilla Leavitt 
Teresa Southwick Franny Winch via Priscilla Leavitt 
Robert Livingston Bruce Dow 


Thank you to everyone who helped during this difficult year. I know we are all looking forward to more 
“normal” times, whatever and whenever that may be. In the meantime, please stay healthy, 

and continue to follow us at www.northhamptonhistoricalsociety.org. We are always looking for 
members, donors and individuals willing to work on the collections. 


Respectfully submitted, 
Carol Seely 


President 
North Hampton Historical Society 
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REPORT OF THE CAPITAL IMPROVEMENTS PLAN COMMITTEE 


The Capital Improvements Plan Committee recommended six projects for Fiscal Year 2020, and 
all were approved by voters at the Town Meeting of March 2019. The approved capital items for 
Fiscal Year 2020, which began July 1, 2019, were: 


e Insulation in the Police/Town Offices building and replacement of damaged exterior 
siding, $65,000. The siding work did not begin until late in calendar year 2020. 

e Replacement of a portion of the North Hampton School roof, $60,000. 

e Anew video surveillance system for the Police Department, $32,150. 

e Paving of the Town complex, $90,000. 

e The annual road maintenance warrant for repair of Town roads, $250,000. 

e The annual long-term maintenance warrant for the School, $67,500. 

e Truck and plow for the School, $45,000. 


There were no proposals for Town buildings in the Capital items for Fiscal Year 2020. The 
Library article that passed and resulted in the ongoing construction of the new Library was 
approved by voters in March 2020, for construction to begin in fiscal year 2021. 


The capital plan for each fiscal year is prepared by the CIP Committee a year ahead. Each year, 
the Committee prepares a six-year plan that gives the Select Board and the Budget Committee a 
chance to look ahead to projects anticipated in each department up to six years out. Here is how 
the town’s fiscal years and capital planning proceed: 


e A fiscal year runs from July | through the following June 30. The Fiscal year is defined 
as the year in which it ends on June 30. So FY2020 began July 1, 2019 and ended June 
30, 2020. FY2021 began July 1, 2020 and will end June 30, 2021. 


e The CIP Committee works a year ahead, so the FY2020 plan was completed by the 
Committee in calendar year 2018. 


e Every March, citizens at the Town Meeting vote on warrant articles for the coming fiscal 
year, so those votes for the FY2020 plan were cast in March 2019, and when the fiscal 
year began three months later, in July 2019, approved articles could be purchased. 


e At the March 2020 Town Meeting, warrant articles were approved for FY2021 which 
began July 1, 2020. 


In calendar year 2020, the CIP Committee finalized the capital plan for FY2022-2027, and the 
items for Fiscal Year 2022, as chosen by the Select Board, will be on the ballot in March 2021. 


The Capital Improvements Plan Committee of eight appointed members conducts detailed 
reviews of all Town, School and Library capital proposals for each fiscal year. Capital projects 
are those that cost more than $10,000. All projects for the upcoming fiscal year are prioritized by 
the CIP Committee to assist the Select Board in its consideration of all warrant articles for the 
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upcoming Town Meeting ballot. The CIP Report is delivered to the Select Board each year by 
October | in time for drafting warrant articles and preparing the Town’s annual budget. 


Respectfully submitted, 


Nancy Monaghan, Chair 
Cynthia Swank, Vice Chair 
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REPORT OF THE WATER COMMISSION 


The four regular members of the Water Commission and the one ex-officio member from the 
select board are pleased to present an annual report of significant issues affecting water quality, 
quantity, and affordability for all residents of North Hampton. We are dedicated to protect the 
integrity of our very unique water supply and surrounding watershed. 


In addition to being mindful of the quality and quantity of potable water, the Water Commission 
monitors the availability of water required for fire suppression. Production wells used to supply 
municipal water for both consumption and fire suppression throughout the region are owned by a 
public water utility yet most of those production wells exist within our own town borders. This 
is why monitoring surface water, ground water, water in rivers and streams, maintaining 
infrastructure, being mindful of environmental contaminates and scrutinizing costs of service is 
so important for the Water Commission. 


Prominent among the issues in 2020 for the Water Commissioners (working jointly with the 
Town of Hampton) remains an ongoing issue requiring Aquarion Water Company to issue a 
refund to customers based on its financial reports which showed that Aquarion Water Company 
earned more than allowed by the Public Utility Commission (“PUC”). The Water Commission 
estimates Aquarion had over earnings in excess of $2,267,358 during calendar years 2013 to 
2018. Both Towns requested that the PUC order Aquarion to pay reparations (refunds) to the 
ratepayers. The PUC denied the Water Commission’s request to refund over earnings to 
customers, stating that rate adjustments or refunds could only be made in a rate case. 


On December 18, 2020, Aquarion filed a rate case and requested an increase in rates by a total of 
$1.4 million dollars. This rate increase, if approved, will impact both customers and taxpayers. 

Aquarion has proposed to increase fire protection charges paid out of the Town’s budget by 
31.4% to $340,706 per year. Fire protection charges are paid out of the Town’s operating 
budget and impact all taxpayers, including residents who do not have water service or access to 
fire hydrants. 


The Water Commissioners are grateful to the residents of North Hampton for approving two 
complimentary warrant articles on the official ballot in 2020 that will enhance our ability to 
fulfill our obligations. The first article established a capital reserve fund to be used for studies, 
investigations, cases, and other related matters; the second article funded the reserve fund. 


The Water Commission hopes to use a portion of these funds to investigate the 
disproportionately high costs of maintaining fire hydrants and having access to water for fire 
suppression. 


Your Water Commission is committed to its statutory responsibilities to ensure the highest 


quality and supply of water at an affordable cost and look forward to making progress on 
ensuring the quality and quality of our most precious resource. 
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THE STATE OF NEW HAMPSHIRE 
TOWN OF NORTH HAMPTON 


TOWN MEETING WARRANT 


To the inhabitants of the Town of North Hampton in Rockingham County, New 
Hampshire, qualified to vote in Town affairs: 


FIRST SESSION 


You are hereby notified to meet for the First (Deliberative) Session of the Annual Town 
Meeting, to be held at the: 


North Hampton School, 
201 Atlantic Avenue in North Hampton, New Hampshire, 


On Saturday, February 6'", 2021 at 8:30 a.m. 


The First (Deliberative) Session will consist of explanation, discussion, and debate of 
each of the following warrant articles, and will afford those voters who are present the 
opportunity to propose, debate and adopt amendments to each warrant article, except 
those articles whose wording is prescribed by state law. 


SECOND SESSION 


You are also notified to meet for the Second Session of the Annual Town Meeting, to 
elect town officers by official ballot and to vote by official ballot on the warrant articles as 
they may have been amended at the First Session, to be held at the: 


North Hampton School, 
201 Atlantic Avenue in North Hampton, New Hampshire, 


On Tuesday, March 9, 2021, 
Polls open at 8:00 a.m. and close no earlier than 7:00 p.m. 


to act upon the following: 
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Article One: Election of Officers 
To choose the following officers for the coming year: 


1 Select Board Member, 3 year term 

4 Town Treasurer, 1 year term 

1 Library Trustee, 3 year term 

2 Budget Committee Members, 3 year term 
1 Trustee of the Cemeteries, 3 year term 

2 Planning Board Members, 3 year term 

2 Water Commissioners, 3 year term 

1 Zoning Board Member, 3 year term 

1 Trustee of the Trust Funds, 3 year term 


Article Two: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 1 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 203.1 Yard and Lot Requirements and Section 301 Accessory 
Structures. The intent of the proposed amendment is to: 


a. Clarify that relief from size and setback requirements for accessory structures is 
granted through the issuance of a Conditional Use Permit from the Planning Board, not 
a variance from the Zoning Board of Adjustment; and 


b. Add required front setback distance for accessory structures. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 5-0 


Article Three: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 2 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 503 Aquifer Protection District Ordinance. The intent of the proposed 
amendment is to: 


a. Expand the Aquifer Protection District boundaries to include aquifer areas defined by 
US Geological Survey (USGS) Water Resources Investigations Report for Lower 
Merrimack and Coastal River Basins, Southeastern New Hampshire and Public Water 
Supply Wellhead Protection areas; 
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b. Provide definitions for public water system and wellhead protection area and include 
these areas within the Aquifer Protection District; thereby providing increased protection 
against contamination for these areas; 


c. Allow the Planning Board to determine the need for a hydrogeologic study on a case- 
by-case basis, as opposed to the current provision requiring a hydrogeologic study for 
all development proposals within the Aquifer Protection District; and 


d. Require a Conditional Use Permit for an activity that does not comply with the 
provisions of the aquifer ordinance. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 6-0 


Article Four: Amendment to Zoning Ordinance 


Are you in favor of the adoption of Amendment Number 3 to the Zoning Ordinance as 
proposed by the Planning Board as follows: 


To amend Section 104 Definitions and Section 202.4 Industrial-Business/Residential 
District. The intent of the proposed amendment is to add a definition for self-storage 
facility and require that self-storage facility use only be allowed in the Industrial- 
Business/Residential District with the issuance of a special exception. 


Majority Ballot Vote Required. 
Recommended by the Planning Board: 7-0 


Article Five: FY 2022 Operating Budget 


To see if the Town will vote to raise and appropriate through taxation as an operating 
budget, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as 
amended by vote of the first session, for the purposes set forth therein, Seven Million 
Six Hundred Eighty-two Thousand Three Hundred Thirteen Dollars ($7,682,313)? 
Should this Article be defeated, the default budget shall be Seven Million Seven 
Hundred Seventy-four Thousand One Hundred Fifty-eight Dollars ($7,774,158), which is 
the same as last year, with certain adjustments required by previous action of the Town 
or by law, or the governing body may hold one special meeting, in accordance with RSA 
40:13, X and XVI, to take up the issue of a revised operating budget only. 


Majority Ballot Vote Required. 


Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 8-1 
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Article Six: Proposed Fire Department Collective Bargaining Agreement 


To see if the Town will vote to approve the cost items included in a three-year collective 
bargaining agreement reached between the Select Board and the International Fire 
Fighters Association Local 3211 which calls for the following increases in salaries, fringe 
and other cost items at the current staffing level: 


__Total of Cost items _|_Estimated Increase __ 
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And further, to see if the Town will vote to raise and appropriate through taxation the 
sum of Twenty-four Thousand Two Hundred Forty-three Dollars ($24,243) for Fiscal 
Year 2022? Said sum representing the additional costs attributable to the increase in 
salaries, fringe and other cost items required in year one of the new agreement over 
those that would be paid at current staffing levels under the existing agreement. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 6-0 


Article Seven: Lease Purchase of DPW Medium Duty Truck 


To see if the Town will vote to authorize the Select Board to enter into a five-year 
lease/purchase agreement in the amount of Ninety Thousand Dollars ($90,000) for the 
purpose of leasing and equipping a medium duty truck for the Department of Public 
Works; and to raise and appropriate through taxation the sum of Eighteen Thousand 
Dollars ($18,000) for the first years payment on said lease. This lease agreement 
contains a fiscal funding (escape) clause. This item has been identified in the approved 
Capital Improvements Plan. 


Majority Ballot Vote required. 


Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 4-3 
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Article Eight: Purchase of an Automated Fingerprint Scanner 


To see if the Town will vote to raise and appropriate through taxation the sum of Fifteen 
Thousand Dollars ($15,000) for the purchase of an automated fingerprint scanner. The 
Police Department has an antiquated fingerprinting system and the automated scanner 
will eliminate the labor-intensive work, prevent mix-ups and allow touchless printing. 
This item has been identified in the approved Capital Improvements Plan. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0 


Article Nine: Road Resurfacing 


To see if the Town will vote to raise and appropriate the sum of Two Hundred Forty 
Thousand Dollars ($240,000) for the purpose of resurfacing and reconstructing 
approximately 3 miles of road, by withdrawing Thirty Thousand Dollars ($30,000) from 
the previously established Municipal Transportation Improvement Capital Reserve Fund 
created for this purpose, and raising through taxation Two Hundred Ten Thousand 
Dollars ($210,000)? This item has been identified in the approved Capital 
Improvements Plan. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0 


Article Ten: Paving at Recycling Center 


To see if the Town will vote to raise and appropriate through taxation the sum of Thirty- 
three Thousand Dollars ($33,000) for the purpose of reconstructing and paving the 
driveway and material storage areas at the recycling center? This item has been 
identified in the approved Capital Improvements Plan. 


Majority Ballot Vote required. 


Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0 
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Article Eleven: Contribution to the Earned Time Settlement Capital Reserve 


Fund 


To see if the Town will vote to raise and appropriate through taxation the sum of Twenty 
Thousand Dollars ($20,000) for deposit into the Earned Time Settlement Capital 
Reserve Fund? The purpose of this fund is to buy out employees earned time during 
anytime of the life of their career and limit the Town’s unfunded accrued leave liability. 
The total estimated liability for unfunded accrued leave is $319,510 of which $87,368 is 
anticipated to be payable prior to July 1, 2022. The balance in the Fund, as of 
December 31, 2020, is $92,044. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0 


Article Twelve: Contribution to the Coakley Landfill Capital Reserve Fund 


To see if the Town will vote to raise and appropriate through taxation the sum of 
Seventy-five Thousand Dollars ($75,000) for deposit into the Coakley Landfill Capital 
Reserve Fund? The purpose of this fund is to account for any expenses incurred by the 
Town under the Superfund Cleanup Program. The balance in the Fund, as of 
December 31, 2020, is $154,479. 


Majority Ballot Vote required. 
Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0 


Article Thirteen: Establish Town Land Environmental Remediation Capital 


Reserve Fund 


To see if the Town will vote to establish a Capital Reserve Fund under the provisions of 
RSA 35:1 for the purpose of environmental remediation to Town owned land and costs 
related thereto, and to raise and appropriate through taxation the sum of Thirty-four 
Thousand Five Hundred Dollars ($34,500) for deposit into the Fund, and to name the 
Select Board as agents to expend from the Fund? 


Majority Ballot Vote required. 


Recommended by the Select Board: 3-0 
Recommended by the Budget Committee: 7-0 
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Article Fourteen: Any other business. 


To see if the Town will transact any other business that may legally come before the 
Meeting. 


Given under our hands and seals this Twenty- 
fifth day of January, in the Year Two Thousand 
and Twenty-one. 
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CERTIFICATE OF POSTING 


| 
January 25, 2021 | 
| 
| do hereby certify that on the Twenty-fifth day of January, 2021, an attested copy of the : 
within warrant was posted at the North Hampton School, the place of meeting, and at : 
the inside and outside boards at the Town Administrative Offices and the Town Clerk’s : 
Office and at the North Hampton Public Library, all being public places in the Town of | 
North Hampton. : 
: 
| 
THE NORTH Lnbehluei SELECT BOARD 
Cy 0) Md Zi das CAk berated | 
E 
Jim Maggiore, Crair : 
v : 
: : 
“JéAmes “Sununu, wes Chair 
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New Hampshire : | 2021 


Department of 
Revenue Administration — MS-DTB 


Default Budget of the Municipality 


North Hampton 
For the period beginning July 1, 2021 and ending June 30, 2022 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by 
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall 
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the 
provisions of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: TANVARY 2 >, 202 | 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Name Position oy Signatuye ms 
Rw, [agg rote Selet-Loard Sef Vez ee? 
TAMES SHUN _ Sever Boaxen Nez Ly, 


my Cleye— Self Bale 


This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 


https:/ .proptax.org/ 


For assistance please contact: 
NH DRA Municipal and Property Division 
(603) 230-5090 
.nh.gov -prop/ 
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Account 


New Hampshire 2021 
Department of 
Revenue Administration MS-DTB 
Appropriations 
> Prior Year 


Purpose 


General Government 


0000-0000 
4130-4139 
4140-4149 

~ 4150-4151 

4152 
4153 
4155-4159 
4191-4193 
4194 

~ 4195 

4196 
4197 

4199 


Public Safety 


4210-4214 
4215-4219 

"4220-4229 
4240-4249 
4290-4298 
4299 


Airport/Aviation Center 


4301-4309 


Revaluation of Property 


Collective Bargaining 
Executive 
Election, Registration, and Vital Statistics 


Financial Administration 


Legal Expense 
Personnel Administration 
Planning and Zoning the . 
General Government Buildings 
Cemeteries 
Insurance 
Advertising and Regional Association 
Other General Government sepa 
: General Government Subtotal 


Police 
Ambulance 
Fire 
Building Inspection 
Emergency Management 
Other (Including Communications) 
| Public Safety Subtotal 


Airport Operations 
Airport/Aviation Center Subtotal 


Highways and Streets 


4311 
4312 

4313 

4316 
4319 


Administration 
Highways and Streets 
Bridges 
Street Lighting 
Other 
Highways and Streets Subtotal 


Adopted Budget 


$0 
$274,874 
$136,934 
$259,287 
$65,300 
$80,000 
$133,815 
$107,884 
$77,169 
$67,688 
$197,201 
$6,722 

~ $1,000 
$1,407,874 


$1,734,591 
$0 
$2,096,769 
$98, 180 
$22,826 
$0 
$3,952,366 


$0 
$0 


$0 
$765,478 
$0 
$20,000 
$0 
$785,478 
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Reductions or 
Increases 


$38 
($9,325) 
#50 
$0 
$26,405 


$138,916 
$0 
$58,311 
$1,676 
$547 

$0 
$199,450 


$0 
$0 


One-Time 


Appropriations 


$0 
$0 
$0 
$0 
$0 
$0 
$0 


$0 


$0 
$0 
$0 
$0 
$0 
$0 


$0 
$0 
$6 
$0 
$0 
$0 
$0 


$0 
$0 


$0. 


$0 
$0 
$0 
$0 
$0 


Default Budget 


Sete ae 
$277,916 
$138,793 
$261,979 

$65,300 
$80,000 
$160,174 
$109,624 
$77,169 
$67,726 
$187,876 
$6,722 
$1,000 
$1,434,279 


$1,873,507 
ane 
$2,155,080 
"$99,856. 
$23,373 
$0 
$4,151,816 


$0 


$0 


$0 
$774,588 
$0 
$20,000 
$0 
$794,588 
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Account 


Sanitation 
4321 
4323 
4324 
4325 
4326-4328 
4329 


Water Distribution and Treatment 


4331 
4332 
4335-4339 


Electric 
4351-4352 
4353 
4354 
4359 


Health 
4411 
4414 
4415-4419 


Welfare 
4441-4442 
4444 

” 4445-4449 


Culture and Recreation 


4520-4529 

4550-4559 
; 4583 

4589 


Ped ghey WI Gcwasy tResp eens 
PEEP PN aE, aa ER 
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New Hampshire 2021 
Department of 
Revenue Administration MS-DTB 
"Appropriations 
Rt eee ener Bigeye 
Purpose Adopted Budget 
Administration tha ee $0 
Solid Waste Collection ; eae $4,827 
Solid Waste Disposal $79,400 
Solid Waste Cleanup $0 
Sewage Collection and Disposal $0 
Other Sanitation ay : $53,103 
Sanitation Subtotal $137,330 
Administration $0 
Water Services $278,771 
Water Treatment, Conservation and Other $4 
Water Distribution and Treatment Subtotal $278,775 
Administration and Generation $0 
Purchase Costs $0 
Electric Equipment Maintenance : $0 
Other Electric Costs $0 
a Electric Subtotal $0 
Administration $0 
Pest Control $63,350 
Health Agencies, Hospitals, and Other $0 
eae ie Health Subtotal $63,350 
Administration and Direct Assistance $30,000 
Intergovernmental Welfare Payments ae $0 
Vendor Payments and Other $0 7 
Welfare Subtotal $30,000 
Parks and Recreation $77,051 
Library $429,215. 
Patriotic Purposes $2,500 
Other Culture and Recreation — $1 000 
Culture and Recreation Subtotal | $509,766 


~ Reductions or 
Increases 


$0 
$0 
$0 
$0 
$0 
$0 
"$0 


($18, 098) 


$0 
$0 
($16,410) 


One-Time 
Appropriations 


$0 
$0 
$0 


$0 
$0 


Default Budget 


$79,400 
$0 

$0 
$53,103 
$137,330 


$0 
$278,771 
$4 
$278,775 


$0 
$0 
$0 
$0 
$0 


$0 
$63,350 
$0 
$63,350 


$30,000 
$0 
$0 
$30,000 


na er coe ernment 


$78,739 
$414,117 
$2,500 
$1,000 
$493,356 


~ Page 30f5 
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tren 
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Account 


New Hampshire 2021 
Department of 
Revenue Administration — MS-DTB 
Appropriations 
Cine Giclee Soran Peek) = Ra ak GGG BASE Veet ts 


Purpose 


Conservation and Development 


4611-4612 
4619 


~ 4631-4632 


4651-4659 


Debt Service 
A711 
4721 
4723 


Capital Outlay 
4901 
4902 
4903 
4909 


Administration and Purchasing of Natural Resources 


Other Conservation 
Redevelopment and Housing 
Economic Development 


Conservation and Development Subtotal 


Long Term Bonds and Notes - Principal 
Long Term Bonds and Notes - Interest 


Tax Anticipation Notes - Interest 


Other Debt Service 


Debt Service Subtotal 


Land 


Machinery, Vehicles, and Equipment 


Buildings 
Improvements Other than Buildings 
Capital Outlay Subtotal 


Operating Transfers Out 


4912 
4913 
4914A 
4914E 
49140 
4914S _ 
4914W 
4915 
4916 
4917 
4918 
4919 


To Special Revenue Fund 

To Capital Projects Fund 

To Proprietary Fund - Airport 

To Proprietary Fund - Electric 

To Proprietary Fund - Other 

To Proprietary Fund - Sewer 

To Proprietary Fund : Water 

To Capital Reserve Fund 

To Expendable Trusts/Fiduciary Funds 

To Health Maintenance Trust Funds 

To Non-Expendable Trust Funds 

To Fiduciary Funds 
Operating Transfers Out Subtotal 


Total Operating Budget Appropriations 


Adopted Budget 


105 


$12,126 
$0 

$0 
$1,000 
$13,126 


$145,000 
$103,357 
$0 
$0 
$248,357 


$0 
$0 
$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 


$0 


$0 
$0 
$0 
$0 


$7,426,422 


"Reductions or 
Increases 

$0 
$0 
$0 
$0 
$0 


$66,025 
$63,156 
$0 

$0 
$129,181 


$347,736 


~ One-Time 


Appropriations 


Tee BEH te 


$0 


$0 


$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 


$0 
$0 


~ $0 


$0 
$0 


$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 


$0 


$0 
$0 


$0 


Default Budget 


$12,126 
$0 
$0 

$1,000 
$13,126 


$211,025 

$166,513 
$0 
$0 

$377,538 


"$7,774,158! 
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New Hampshire 2021 


Department of 
Revenue Administration — MS-DTB 


Reasons for Reductions/Increases & One-Time Appropriations 


Account , Explanation . 

4240-4249 Increase in retirement contributions. 

4195 Increase in FICA/Medicare. 

4140-4149 Increase in retirement contributions. 

4290-4298 Increase in retirement contributions. 

4130-4139 Increase in retirement contributions, partially offset by a reduction in FICA/Medicare. 

4150-4151 Increase in retirement contributions. 

4220-4229 Increase in health insurance and retirement partially offset by a decrease in salaries and 
FICA/Medicare. 

4312 increase in salaries, FiCA/Medicare, and retirement partially offset by a decrease in health insurance 
and equipment lease payments. 

4196 | Decrease in workers’ compensation, life insurance, long-term disability, and short-term disability 
partially offset by an increase in property & liability insurance. 

4550-4559 Decrease in salaries, health insurance, FICA/Medicare and retirement. 

4721 Scheduled increase in interest debt service. 

4711 j Scheduled increase in principal debt service. 

4520-4529 Increase in retirement contributions. 

4155-4159 Increase in health insurance. 

4191-4193 increase in retirement contributions. 

4210-4214 Increase in salaries, health insurance, retirement, and education partially offset by a decrease in 
FICA/Medicare. 
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New Hampshire 
Department of 
Revenue Administration 


2020 
MS-1 


North Hampton 


Summary Inventory of Valuation 


Reports Required: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated 
revenues and such other information as the Department of Revenue Administration may require upon reports prescribed 


for that purpose. 


Note: The values and figures provided represent the detailed values that are used in the city/towns tax assessments and 


sworn to uphold under Oath per RSA 75:7 


For assistance please contact: 


NH DRA Municipal and Property Division 


(603) 230-5090 


httev/Awww. revenue nh. govimum prop 


MS-~1 


MICHAEL PELLETIER (MUNICIPAL RESOURCES INC) 


oe TO hs 
JIM MAGGOIRE 


LARREMILLER. 
ankle” hed bch cdaelace 


Position Signature. : 


SELECT BOARD I LHWHEE | 
~ | aussteey ee) yeh alg ii Some ee 
Phone Email 


CGE AGIFAGBIZ eae llebier Eryn gov Ce 


Li5 


New Hampshire 2020 


Purana Department of 
Tee Revenue Administration MS-1 

Land Value Only Acres Valuation 
1A Current Use RSA 79-A 2,462.96 $148,822 
1B Conservation Restriction Assessment RSA 79-B 2.00 $600 
AG Discretionary Easements RSA 79-C 120.97 $21,200 
1D Discretionary Preservation Easements RSA 79-D Carat $1 250 
the Taxation of Land Under Farm Structures RSA 79-F 0.00 $0 
1F Residential Land 3,974.25 $405,856,600 
46 Commercial/industrial Land 760.28 $58,998,300 
1H _—- Total of Taxable Land 732147 $465,027,472 
11 Tax Exempt and Non-Taxeble Land 1,094.49 __ $16,479,500 
Buildings Value Only , ee Mere Urs, FP tatint Structures ; Valuation 
eae ne Dog Pa cA paren ae 5 $8535 387, 526 
2B Manufactured Housing RSA 674:31 0 $39,097,800 
2c Commercial/industrial 0 $88,437,080 
2D Discretionary Preservation Easements RSA 79-D 13 $125,500 
2E Taxation of Farm Structures RSA 79-F 0 $0 
2F Total of Taxable Buildings 0 $721, 048, 300 
2G Tax Exempt and Non-Taxabie Buildings 0 $12,175,900 
Utilities & Timber LAs a TE ___..___ Valuation 
3A “Utilities e. pe as ae ae il $18, 704, 500 
3B Other Utilities $0 
4 Mature V\ Wood and Timber RSA 79:5 Sa MAP _ $0 
5 _—- Valuation before Exemption ee ieee ee ele eee id ae bk 5 91,204,780,272 
Total Granted __ _ Valuation 

$0 


Exemptions eS ed AF aS, 
~ Certain Disabled Veterans erans RSA 72:36-a ; 


Improvements to Assist the Deaf RSA 72: :38- bV 


rt Ney ee ee ime aw ene 


0 
0. 
improvements to Assist Persons with } Disabilities | RSA 72:37-a Oo 
G $0 
0 
0 


©.0.~ | 


School Dining/Dormitory/Kitchen Exemption RSA 72:23-1V 
10A Non-Utility Water & Air Pollution Control Exemption RSA 72: 12-8 
108 Utility Water & Air Polution Control Exemption RSA 72:12-a4 


LN a os le beat $1,204. 750, 272 


44 Modified Assessed Value ue of AN Properties + a ue ee eel eee eee 
Optional Exemptions ae __Amount } Reraee TOtal ae ee __ Valuation 
2 Blind Exemption RSA 72:37 $25, 000° 2 ~ $50,000 
13 Elderly Exemption RSA (es 39- a,b “$0 64 $9,148, 900 

$0 0 $0 


14 Deaf Exemption RSA 72:38-b ns ion 
15 Disabled Exemption RSA 72:37-b $100,000 3 $255,400 
16 Waod Heating Energy Systems Exemption RSA 72:70 eke ©) ah 
17 Solar Energy Systems Exemption RSA 72:62 $0 8 $8,000 
18 Wind Powered Energy Systems Exemption RSA 72:66 $0 0 

19 Additional Schoo! Dining/Dorm/Kitchen Exemptions RSA 72: '23.1V $0 9) 
194 Electric Energy Storage Systems RSA 72:85 ie cU ee ee 


are ~~ $9,462,300 


20 Total Dollar Amount of Exemptions 
21h Net Valuation $1,195,347,972 
21B Less TIF Retained Value $0 
Z1c Net Valuation Adjusted to Remove TIF Retained Value $1,195,317,972 
21D Less Commercial/industrial Construction Exemption $0 
BAe Net Valuation Adjusted to Remove TIF Retained Value and Commiind Construction Exemption $1,195,317,972 
22 Less Utilities $18,704,500 
234 Net Valuation without Utilities $1,176,613,472 
$1,176,613,472 


238 _—Net Valuation without Utilities, Adjusted to Remove TIF Retained Value 


aH) 


vy Sheet New Hampshire 2020 


ig oer ee] Department of 
Bact cad Revenue Administration MS-1 


Utility Value Appraiser 


MRI & DRA 
The municipality DOES NOT use DRA utility values. The municipality iS NOT equalized by the ratio. 

Electric Company Name Distr. Distr. (Other) Gen. Trans. 
MUVSUN LIGA! & FUWEK DEF! $40 
GENERATION 
MASS MUNICIPAL WHOLESALE ELEULI RIL $5975 
GFNFRATION 
NEXTERA ENERGY SEABROOK LLC $45,472 
PSNH OBA EVERSOURCE ENERGY $6,842,027 $41,800 $1,099,813 
PAUNIUN MUNIGIPAL LIGH FING LU $52 
GFNFRATION 
UNITIL ENERGY SYSTEMS INC $149,985 

$7,043,551 $47,800 $1,099,813 
Gas Company Name Distr. Distr. (Other) Gen. Trans. 
NORTHERN UTILITIES INC 31 985,273 $4,680 

$1,985,273 $4,680 
Water Company Name Distr. Distr. (Other) Gen. Trans. 
AQUARION WATER COMPANY $9,131,623 $1,015,900 

$9,131,623 $1,015,900 


bike, 


Valuation 
$100 
$5,500 
$41,700 
$7,316,500 
$100 
$137,300 
$7,501,200 


Valuation 
$1,822,800 


$1,822,800 


Valuation 
$3,380,500 
$9,380,500 


New Hampshire 
Department of 
Revenue Administration 


Veteran’ s Tax Credits 
Veterans’ Tax Credit RSA 72: 28 
Surviving Spouse RSA 72: 29-3 


2020 
MS-1 


Tax Credit for Service-Connected Total Disability RSA 72:35 


All Veterans Tax Credit RSA 72:28-b 
Combat Service Tax Credit RSA 72:28-c 


Deaf & Disabled Ex Exemption Report 


[Deaf income Limits 


ie 

| pees tS 
{ ‘Single a want 
| ‘Married — 
i 
| 


‘Nes Disabled income Limits 


Single 


| (Married eee 


5 Elderly Exemption Report 
| First-time Filers Granted Elderly 
Exemption for the Current Tax Year 


Age : ‘Number 
~ 65-74 4 
75-79 4 
80+ 0 


[..... Income Limits _ 
ae Late $40,800 


[Married pfatece| AS $59, ,000; 


Age | Number / 

Poa neeee 

65-74 | 24 | 

sleds 

75-79 | 8 

eee a 

80+ 35 | 

i 

64 | 

i Asset Limits _ 
[Single 
[Married AB es 


ISingle | 
|Married be 


Limits 
"$500 


$2,000 
$500 


288 


‘Deaf Asset Limits 


Ee 


Disabled Asset Limits { 


Single : 


gue, wuartanss toe 


Married | 


nS ete: spare 


oa 
t 
$125,000} 


$165,000, 


$200, 600! 


ene te anne ee tanta me me! AA ara 
i ae 10 mantcbetrerereeceerenen 
{ 


rah fa 


$190, 000! 


7 _$190, ,000) 


Has the municipality adopted Community Tax Relief incentive? 2(RSA 79- £) 


Granted/Adopted? No 


aS 000} 


$160, 000! 


Maximum 
“$2,625,000 
ose 320. 000) 
i 


$7,600,000} 


$10,945,000! 


Stru ctures: 


Has the municipality adopted Taxation of Certain Chartered Public School Facilities? (RSA 79- -H) 


Nee remeron ennai 


ee 


Granted/Adopted? No 


Has the municipality adopted Taxation of Qualifying Historic Buildings? {RSA 79-G) 


Granted/Adopted? No 


Properties: 


‘Properties: | 


Est. Tax Credits 


$132,750 


S18,000 
$6,500 


“$157,250 


|Total Number of individuals Granted Elderly Exemptions for the Current Tax Year and 
‘Total Number of Exemptions Granted 


~ Total 
$2,196,400: 
$4 010,800, 
$5,941,700 


~ $9,148 8,900] 


Has the municipality adopted the optional commercial and industrial construction exemption? (RSA 72: 76-78 or RSA 72:80-83) 


Granted/Adopted? No 


‘Properties: 


Percent of assessed value attributable to new construction to be exempted: 
Total Exemption Granted: 


Has the municipality granted any credits under the low-income housing tax credit tax program? (RSA 75: ‘1-a) 


Granted/Adopted? No 


Properties: 


Assessed value prior to effective date of RSA 75:1-a: 
Current Assessed Value: 
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New Hampshire 2020 
Department of 
Revenue Administration MS-1 


Current Use RSA 79-A_ Total Acres Valuation 
Farm Land We OBR > $62,100 
Forest Land zi 197, 36 $62, 800 
Forest Land with Documented Stewardship 460. 84 $7,800 
Unproductive Land 653.81 $13,322 
Wet Land 165.22 _ 82, 800 
2,462.96 $148,822 
Other Current Use Statistics 
Total Number of Acres Receiving 20% Rec. Adjustment Acres: 366.11 
Total Number of Acres Removed from Current Use Ouring Current Tax Year Acres: 4.00 
Total Number of Owners j in Current Use Owners: 94 
Total tal Number o of Parcels is in Current Use Parcels: 162 
Land Use Change Tax 
$0 


Gross ‘Monies Received for Calendar Year 
Conservation Allocation 
$0 


Monies to Conservation Fund 50 
Monies to General Fund ; $0 


Percentage: 100.00% Dollar Amount: 


Conservation Restriction Assessment Report RSA 79-B Acres Valuation 
Farmland t—~—tS ~ 2.00 ~~ $600 
Forest Land 
Forest Land with Documented Stewardship 
Unproductive Land 
Wet Land 
oT aaa. ae 2.00 $600 
Other Conservation Restriction Assessment Statistics ; 
Total Number of Acres Receiving 20% Rec. Adjustment Acres: 
Total Number of Acres Removed from Conservation Restriction During Current Tax Year Acres: 
Owners in Conservation Restriction Owners: 1 
Parcels: 1 


Parcels in Conservation Restriction 


MS-1 


Lis 


New Hampshire 2020 
Department of 
Revenue Administration MS-1 


Discretionary Easements RSA 79-C Acres Owners Assessed Valuation 
GOLF COURSE/OPEN SPACE 120.97 2 $21,200 
Taxation of Farm Structures and Land Under Farm Structures RSA 79-F 
Number Granted Structures Acres Land Valuation Structure Valuation 
Discretionary Preservation Easements RSA 79-D ‘ ’ 
Owners Structures Acres Land Valuation Structure Valuation 
7 13 0.71 $1,950 $125, 500 
Map Lot Block % Description 
19 20 75 © 2BARNS, 1 SHED 
14 17 50 BARN 
8 113 75 BARN 
17 80 75 BARN 
9 35 75 BARN 
18 38 25 3BARNS 
13 Fi 50 2BARNS, 1 SILO 
Tax Increment Financing District Date Original Unretained Retained Current 
This municipality has no TIF districts. 
Revenues Received from Payments in Lieu of Tax Revenue Acres 
State and Federal Forest Land, Recreational and/or land from MS-434, account 3356 and 3357 
White Mountain National Forest only, account 3186 
Amount 


Payments in Lieu of Tax from Renewable Generation Facilities (RSA 72:74) 
This municipality has not adopted RSA 72: 74 or has no applicable PILT sources. 


Other Sources of Payments in Lieu of Taxes (MS-434 Account 3186) Amount 


This municipalit ly has no additional sources of PiLTs. 


Notes 
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Ls - re : New Hampshire 2020 
eenaly Department of 
MS-1V 


| Aas ee : 
Bene: Revenue Administration 


Little Boar's Head 
Summary Inventory of Valuation 
Reports Required: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated 
revenues and such other information as the Department of Revenue Administration may require upon reports prescribed 


for that purpose. 


Note: The values and figures provided represent the detailed values that are used in the city/towns tax assessments and 
sworn to uphold under Oath per RSA 75:7 


For assistance please contact: 
NH DRA Municipal and Property Division 
(603) 230-5090 
httpivaww revenue. nh govimun-propy 


* 


MICHAEL PELLETIER (MUNICIPAL RESOURCES INC) 


Name | Phone Email 
at ee) 
eo ee oie LABS 4 her(m, ee 
es ae EAL Me TW ae ke Sh plellatier OP Ai COV. CET" 
n Blefarhic ihre | Se ee ee een Gas3 G , Uae F 
F 


MS-1 


2. 


New Hampshire 2020 
Depariment of 
is MS-1V 


Revenue Administration 


Land Value Only 
1A Current Use RSA 79-A 


1B Conservation Restriction Assessment RSA 79-B 
1C Discretionary Easements RSA 79-C 
iD Discretionary Preservation Easements RSA 79- D 


le Taxation of Land Under Farm Structures RSA 79-F 
1F Residential Land 


1G Commercial/industrial Land 
1H Total of Taxable Land ‘ 
I Tax Exempt and Non-Taxable Land 


Buildings Value Only 
2A _—- Residential 
28 Manufactured Housing RSA 674:31 
2c Commercial/industrial 

2D Discretionary Preservation Easements RSA 79-D 
2E Taxation of Farm Structures RSA 79-F 

2F Total of Taxable Buildings 

26 Tax Exempt z and Non-Taxable Buildings 


Utilities é & Timber 


3A Utilities — 

3B Other Utilities 

4 Mature Wood and Timber RSA 79:5 

5 Valuation before £ Exemption 

Exemptions 

6 Certain Disabled Veterans RSA 72:36-a 

7 improvements t io Assist the Deaf RSA 72:38-b V 

8 improvements to Assis! Persons with Disabilities RSA 72:37-a 
9 School Dining/Dormitory/Kitchen Exemption RSA 72:23-IV 


10A Non-Utility Water & Air Pollution Control Exemption RSA 72:12-a 
10B Utility Waler & Air Polution Control Exemption RSA 72:12-a 


14 Modified Assessed Value of All Properties 


Optional Exemptions _ 

12 Blind Exemption RSA 72:37 

13 Elderly Exemption RSA 72:39-a,b 

14 Deaf Exemption RSA 72:38-b 

15 Disabled Exemption RSA 72:37-b 

16 Wood Heating Energy Systems, Exemption RSA 72:70 

17 Solar Energy Sysiems Exemption RSA 72:62 

18 Wind Powered Energy Systems Exemption RSA 72:66 

19 Additional Schoo! Dining/Dorm/Kitchen Exemptions RSA 72:23 IV 


19A —_ Electric Energy Storage Systems RSA 72:85 


20 Total Dollar Amount of Exemptions 

21A Net Valuation 

21B Less TIF Retained Value 

21C Net Valuation Adjusted to Remove TIF Retained Value 
21D Less Commercial/industrial Construction Exemption 


Structures 


‘OO 0!90 0:0j0: 


Total Granted 


Amount Per 


$0 
$O 
$9 
x6) 
SO 
$0 
$0 
$0 
$0 


OoOooo0o oOo 


‘af 
gO 

lal 
ak 


(ooo ok an Io Mon Mi on) 


21E Net Valuation Adjusted to Remove TIF Retained Vatus and Commiind Construction Exemption 


22 Less Utilities 
23A Net Valuation Saloele tat Utilities 


Notes 
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Valuation 
$2,100 

$0 

$0 

$0 

$0 
$110, 784,000 
$1, 282, 100 
$1142, 068, 200 
$5,768,000 
__Yaluation 
$110,893, 500 
$0 

$632, 900 

$0 

. $0 
$141,526,460 
$460,800 


Valuation 
$0 
$0 
$o 


~ $223,594,600 


Valuation 
$0 
$0 
$0 
$0 
$0 

$0 


$223,594,600 


Valuation 


$0 
$223,594, 600 
$0 
$223,594,600 
$0 
$223,594,600 
$0 
$223,594,600 
$223,594,600 
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INDEPENDENT AUDITORS’ REPORT 


To the Select Board 
Town of North Hampton, New Hampshire 


Report on the Financial Statements 


We have audited the accompanying financial statements of the governmental activities, the 
major fund, and the aggregate remaining fund information of the Town of North Hampton, New 
Hampshire, as of and for the year ended June 30, 2020, and the related notes to the financial 
statements, which collectively comprise the Town’s basic financial statements as listed in the 
Table of Contents. 


Management’s Responsibility for the Financial Statements 


The Town’s management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 


Auditors’ Responsibility 


Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for 


Merrimack, New Hampshire 

Andover, Massachusetts 

Greenfield, Massachusetts 

Ellsworth, Maine 800.282.2440 | melansoncpas.com 
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the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 


Opinions 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the major fund, and the 
aggregate remaining fund information of the Town, as of June 30, 2020, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 


Other Matters 


Required Supplementary Information 

Accounting principles generally accepted in the United States of America require 
that Management’s Discussion and Analysis, the Budgetary Comparison for the General fund, 
and certain Pension and OPEB schedules be presented to supplement the basic financial state- 
ments. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with evidence sufficient to express 
an opinion or provide any assurance. 


Mobanson 


Manchester, New Hampshire 
February 2, 2021 


800.282.2440 | melansoncpas.com 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 


As management of the Town of North Hampton (the Town), we offer readers this narrative 
overview and analysis of the financial activities of the Town for the fiscal year ended June 30, 
2020. 


Overview of the Financial Statements 


This discussion and analysis is intended to serve as an introduction to the basic financial 
statements. The basic financial statements are comprised of three components: (1) government- 
wide financial statements, (2) fund financial statements, and (3) notes to financial statements. 
This report also contains required supplementary information in addition to the basic financial 
statements themselves. 


Government-Wide Financial Statements 
The government-wide financial statements are designed to provide readers with a broad 
overview of our finances in a manner similar to a private-sector business. 


The Statement of Net Position presents information on all assets, liabilities, and deferred 
outflows/inflows, with the difference reported as net position. Over time, increases or decreases 
in net position may serve as a useful indicator of whether the financial position is improving or 
deteriorating. 


The Statement of Activities presents information showing how the government’s net position 
changed during the most recent fiscal year. All changes in net position are reported as soon as 
the underlying event giving rise to the change occurs, regardless of the timing of related cash 
flows. Thus, revenues and expenses are reported in this statement for some items that will only 
result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused 
vacation leave). 


The government-wide financial statements distinguish functions that are principally supported 
by taxes and intergovernmental revenues. The governmental activities include general 
government, public safety, highways and streets, sanitation, and culture and recreation. 


Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives. Fund accounting is used to ensure and 
demonstrate compliance with finance-related legal requirements. All of the funds can be divided 
into two categories: governmental funds and fiduciary funds. 


Governmental Funds 

Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near- 
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term inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year. Such information may be useful in evaluating a 
government’s near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with 
similar information presented for governmental activities in the government-wide financial 
statements. By doing so, readers may better understand the long-term impact of the 
government’s near-term financing decisions. Both the governmental fund balance sheet and the 
governmental fund statement of revenues, expenditures and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental 
activities. 


Fiduciary Funds 

Fiduciary funds are used to account for resources held for the benefit of parties outside the 
government. Fiduciary funds are not reflected in the government-wide financial statements 
because the resources of those funds are not available to support the Town’s own programs. The 
accounting used for fiduciary funds is much like that used for proprietary funds. 


Notes To Financial Statements 
The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements. 


Required Supplementary Information (Other Than MD&A) 

In addition to the basic financial statements and accompanying notes, this report also presents 
certain required supplementary information which is required to be disclosed by accounting 
principles generally accepted in the United States of America. 


Financial Highlights 


e As of the close of the current fiscal year, the total of assets and deferred outflows exceeded 
liabilities and deferred inflows by $9,599,263 (i.e., net position), a change of $199,860 in com- 
parison to the prior year. 


e As of the close of the current fiscal year, governmental funds reported combined ending fund 
balances of $6,882,138, a change of $(67,644) in comparison to the prior year. 


e At the end of the current fiscal year, unassigned fund balance for the general fund was 
$1,724,014, a change of $(706,175) in comparison to the prior year. 
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Government-Wide Financial Analysis 


The following is a summary of condensed government-wide financial data for the current and 
prior fiscal years. 


NET POSITION 
Governmental 
Activities 
2020 2019 
Current and other assets S 7 Al 27308 Se 17,322)382 
Capital assets 13,109,967 12,843,169 
Total assets 30,522,703 30,165,551 
Deferred outflows of resources 1,163,993 1,506,968 
Current liabilities 872,121 1,024,656 
Noncurrent liabilities 10,998,343 11,248,516 
Total liabilities 11,870,464 12 (2734172 
Deferred inflows of resources 10,216,969 9,999,944 
Net investment in capital assets 10,559,179 10,105,408 
Restricted 27/12:813 2,533,278 
Unrestricted (3,672,729) (3,239,283) 
Total net position S 9599263 S$ 9,399,403 


As noted earlier, net position may serve over time as a useful indicator of a government’s 
financial position. At the close of the most recent fiscal year, total net position was 
$9,599,263, a change of $199,860 in comparison to the prior year. 


The largest portion of net position, $10,559,179, reflects our investment in capital assets 
(e.g., land, buildings, machinery, equipment, and infrastructure); less any related debt used 
to acquire those assets that is still outstanding. These capital assets are used to provide 
services to citizens; consequently, these assets are not available for future spending. 
Although the investment in capital assets is reported net of related debt, it should be noted 
that the resources needed to repay this debt must be provided from other sources, since the 
capital assets themselves cannot be used to liquidate these liabilities. 
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An additional portion of net position, $2,712,813, represents resources that are subject to 
external restrictions on how they may be used. The remaining balance of unrestricted net 
position reflects a deficit of $(3,672,729), primarily resulting from the unfunded pension and 
OPEB liabilities. 


CHANGES IN NET POSITION 


Governmental 
Activities 
2020 2019 
Revenues: 
Program revenues: 
Charges for services S 579,299 S$ 726,137 
Operating grants and contributions 107,094 88,801 
General revenues: 
Property taxes 5,781,201 Be 550)215 
Motor vehicle permits and fees 1,446,599 1,568,452 
Grants and contributions not restricted to 
specific programs 361,039 377,220 
Investment income 70,149 Bes 
Other 43,167 22,150 
Total revenues 8,388,548 8,420,194 
Expenses: 
General government 1,733,440 1,564,716 
Public safety 4,164,650 3,469,339 
Highways and streets 1,244,553 1,191,128 
Sanitation 113,414 107,719 
Health and welfare 24,825 17,960 
Culture and recreation 796,497 639,820 
Conservation TEGTS 125562 
Interest on long-term debt 99,634 997352 
Total expenses 8,188,688 7,102,596 
Change in net position 199,860 1,317,598 
Net position - beginning of year 9,399,403 8,081,805 
Net position - end of year S 9 599,263 S$ 9,399 403 
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Governmental Activities. 
Governmental activities for the year resulted in a change in net position of $199,860. Key 
elements of this change are as follows: 


Depreciation expense in excess of principal debt 


service S (370,675) 
Change in Net Pension and Net OPEB liabilities, 
including deferred outflows and inflows (214,771) 
Capital assets acquired from primary government revenue 
sources 774,895 
Other 10,411 
Total S 199,860 


FINANCIAL ANALYSIS OF FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance with finance- 
related legal requirements. 


Governmental funds 

The focus of governmental funds is to provide information on near-term inflows, outflows and 
balances of spendable resources. Such information is useful in assessing financing requirements. In 
particular, unassigned fund balance may serve as a useful measure of a government’s net resources 
available for spending at the end of the fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined ending fund 
balances of $6,882,137, a change of $(67,644) in comparison to the prior year. Key elements of 
this change are as follows: 


General fund operating results S (250,021) 
Nonmajor funds results: 
Library 23,141 
Ambulance capital 130,512 
Other 28,724 
Total S (67,644) 
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The general fund is the chief operating fund. At the end of the current fiscal year, unassigned 
fund balance of the general fund was $1,724,014, while total fund balance was $4,166,483. As a 
measure of the general fund’s liquidity, it may be useful to compare both unassigned fund 
balance and total fund balance to total general fund expenditures. Refer to the table below. 


% of Total 
General Fund 
Appropriations including 


General Fund 6/30/20 6/30/19 Change School & County 
Unassigned fund balance S724: 0140 05.) 2 430 189085 (706,175) 7.71% 
Total fund balance S31 74,166,4838 SiC) A416 50498 'S (250,021) 18.77% 


The total fund balance of the general fund changed by $(250,021) during the current fiscal year. 
Key factors in this change are as follows: 


Use of fund balances as a funding source Sy 1515-000} 

Revenues (and transfers) in excess of budget 78,828 

Expenditures less than budget 89,997 

Expenditures of prior year encumbrances over current year 

encumbrances (125,791) 

Change in capital reserves 221,945 
Total S (250,021) 


Included in the total general fund balance are the Town’s capital reserve account(s) with the 
following balance(s): 


6/30/20 6/30/19 Change 
Capital reserves S 1,686,088 S$ 1,464,143 S$ 221,945 
Total S 1,686,088 5§ a6 oes 221,945 


General Fund Budgetary Highlights 


There was no change between the original budget and the final budget. 


Capital Asset and Debt Administration 


Capital Assets 

Total investment in capital assets for governmental activities at year-end amounted to 
$13,109,967 (net of accumulated depreciation). This investment in capital assets includes land, 
buildings and system, improvements, and machinery and equipment. 
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Major capital asset events during the current fiscal year included the following: 


e Road Reconstruction $322,828 
e Paving Town Complex $86,827 
eLibrary building S777217 
e Police department locker $62,649 
e Fire station boiler $54,395 


Additional information on capital assets can be found in the Notes to the Financial Statements. 


Long-term debt 
At the end of the current fiscal year, total bonded debt outstanding was $2,525,000, all of which 
was backed by the full faith and credit of the government. 


Additional information on long-term debt can be found in the Notes to Financial Statements. 


Economic Factors and Next Year’s Budgets and Rates 


The unassigned General Fund balance at the end of the 2020 fiscal year was $1,724,014. The fund 
balance is used to support the irregular cash flow requirements of payments to the School, 
County, Village District and State for taxes collected on their behalf. Furthermore, the Select 
Board may appropriate unassigned fund balance to offset property taxes, make a contribution to 
a capital reserve fund or expendable trust fund, purchase one—time capital items, and for 
emergency purposes. The Town has identified significant activities or events, which will have an 
impact on future Town finances, including: 


1. At the 2020 Annual Town Meeting the taxpayers approved a combined $12,001,696 for 
its operating budget and other capital and financial articles. This is a significant increase 
over prior years due to the approval of a municipal capital project of $3,594,774 for the 
purpose of design and construction of a new library building. The various funding sources 
that comprise the $12,001,696 in total voted appropriations are: $2,275,000 from the 
proceeds of long-term bonds; $1,901,712 from various licenses, permits, charges for 
services, and state aid; $869,774 in transfers from other funds; $735,000 use of 
unassigned General Fund balance; $300,000 from donations; and the remainder from 
taxation. 


2. The State of New Hampshire’s responsibility for funding local education remains a subject 
of legislative debate and adjustment. Accordingly, the amount of state aid remains 
inconsistent and subject to annual fluctuation. 


3. Health insurance rates continue to rise intermittently at significant levels. The Town has 
collective bargaining agreements with its union represented employees in the Police, 
Public Works and Fire Departments which provides health insurance to eligible individuals 


under a high deductible plan, which should promote health rate stability. Town 
Administration is also currently seeking alternative benefit plans to make available to 
non-represented employees to help alleviate the cost of increasing health insurance 
rates. The Town currently receives its healthcare insurance from HealthTrust. 


Requests for Information 


This financial report is designed to provide a general overview of the Town of North Hampton’s 
finances for all those with an interest in the government’s finances. Questions concerning any of 
the information provided in this report or requests for additional financial information should be 
addressed to: 
Finance Director 
North Hampton, New Hampshire 
233 Atlantic Avenue - 2"? Floor 


North Hampton, NH 03862 


SS 


TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Statement of Net Position 


June 30, 2020 
Governmental 
Activities 
Assets 
Current: 
Cash and short-term investments S 14,626,750 
Receivables, net of allowance for uncollectibles: 
Property taxes 2,579,065 
Departmental and other 42,681 
Other assets 60,633 
Due from external parties eee 0OUn 
Total Current Assets 17,311,209 
Noncurrent: 
Property taxes 101,527 
Capital assets: 
Capital assets being depreciated, 
net of accumulated depreciation Sel 202 
Capital assets not being depreciated 7,998,766 
Total Noncurrent Assets 13,211,494 
Total Assets 30,522,703 
Deferred Outflows of Resources 
Related to pensions 1,082,722 
Related to OPEB PAT AA 
Total Deferred Outflows of Resources 1,163,993 


(continued) 
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Statement of Net Position 


(continued) 


Liabilities 

Current: 
Accounts payable 
Accrued liabilities 
Tax refunds payable 
Other current liabilities 


Current portion of long-term liabilities: 


Bonds payable 
Other 


Total Current Liabilities 


Noncurrent: 
Bonds payable, net of current portion 
Net pension liability 
Net OPEB liability 
Other, net of current portion 


Total Noncurrent Liabilities 
Total Liabilities 


Deferred Inflows of Resources 
Related to pensions 
Related to OPEB 
Other 


Total Deferred Inflows of Resources 
Net Position 


Net investment in capital assets 
Restricted for: 


June 30, 2020 


Grants and other statutory restrictions 


Permanent funds: 
Nonexpendable 
Expendable 

Unrestricted 


Total Net Position 


Governmental 
Activities 


PIANVEY 
282,598 
102,337 

43,462 


145,000 


71,687 


872,121 


2,380,000 
6,651,387 
199,525 


367,445 
10,998,343 


11,870,464 


396,380 
2,966 


9,817,623 


10,216,969 


ND Sia Spd WES, 


2,170,210 


518,336 
24,267 


(3,672,729) 
9,599,263 


The accompanying notes are an integral part of these financial statements. 
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Governmental Activities 
General government 
Public safety 
Highways and streets 
Sanitation 
Health and welfare 
Culture and recreation 
Conservation 
Interest on long-term debt 


Total Governmental Activities S 8,188,688 


TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Statement of Activities 
For the Year Ended June 30, 2020 


Expenses 


S$ 1,733,440 
4,164,650 
1,244,553 

113,414 
24,825 
796,497 
11,675 


99,634 


Program Revenues 


Operating 
Charges for Grants and 
Services Contributions 


S 169,625 S - 
209,141 104,241 

ws Pas be = 
191,234 2,853 


S SL O29 S$ 107,094 


General Revenues 
Property taxes 
Motor vehicle permits and fees 
Grants and contributions not 
restricted to specific programs 
Investment income 
Other 


Total general revenues 
Change in Net Position 


Net Position 
Beginning of year 


End of year 


Net (Expenses) 

Revenues and 

Changes in Net 
Position 


Governmental 
Activities 


$ (1,563,815) 
(3,851,268) 
(1,244,553) 

(104,115) 
(24,825) 
(602,410) 
(11,675) 
(99,634) 


(7,502,295) 


5,781,201 
1,446,599 


361,039 
70,149 
43,167 


MLO ZeLoo 
199,860 


9,399,403 
$ 9,599,263 


The accompanying notes are an integral part of these financial statements. 
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Governmental Funds 
Balance Sheet 


June 30, 2020 
Nonmajor Total 
General Governmental Governmental 
Fund Funds Funds 
Assets 
Cash and short-term investments S 11,921,708 S 2,705,044 S 14,626,752 
Receivables: 
Property taxes 2,782,664 - 2,782,664 
Departmental and other - 48,908 48,908 
Due from other funds 11,509 A257 7, 54,086 
Other assets 60,633 - 60,633 
Total Assets Sela 7b 514 S 2,796,529 Sees 045 
Liabilities 
Accounts payable S 220,716 S 6,321 S 227,037 
Accrued liabilities 206,139 - 206,139 
Due to other funds 42,577 9,429 52,006 
Due to other governments 5,925 - 5.925 
Other liabilities 123,659 16,215 139,874 
TOTAL LIABILITIES 599,016 31,965 630,981 
Deferred Inflows of Resources 
Unavailable revenues 28735;450 48,909 2,784,359 
Property tax collected in advance Fi pal bsyor\ eho : 72 fs 05 
Fund Balances 
Nonspendable - S217 5 521,178 
Restricted - 2,194,477 2,194,477 
Committed 2,421,088 - 2,421,088 
Assigned 21,381 - 21,381 
Unassigned 1,724,014 - 1,724,014 
Total Fund Balances 4,166,483 29735055 6,882,138 
Total Liabilities, Deferred Inflows of 
Resources and Fund Balances S>14:776;514 S 2,796,529 S 17,573,043 


The accompanying notes are an integral part of these financial statements. 
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Reconciliation of Total Governmental Fund Balances 
to Net Assets of Governmental Activities 
in the Statement of Net Position 
June 30, 2020 


Total governmental fund balances S 


Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in the governmental funds. 


Revenues are reported on the accrual basis of accounting and are not 
deferred until collection. 


Long-term liabilities, including bonds payable, net pension liability, and 
net OPEB liability are not due and payable in the current period and, 
therefore, are not reported in the governmental funds. 


Pension liability, net of related deferred inflows and outflows of resources 
OPEB liability, net of related deferred inflows and outflows of resources 
Other 


Net position of governmental activities S 


The accompanying notes are an integral part of these financial statements. 
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6,882,138 


SOS Z 


134,001 


(2,964,132) 


(5,965,045) 
(1,521,206) 


(76,460) 
9,599,263 


TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Governmental Funds 
Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Year Ended June 30, 2020 


Revenues 
Property taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Investment income 
Miscellaneous 


Total Revenues 


Expenditures 

Current: 
General government 
Public safety 
Highways and streets 
Sanitation 
Welfare 
Culture and recreation 
Conservation 

Debt service 

Capital outlay 


Total Expenditures 


Excess (deficiency) of revenues 
over (under) expenditures 


Other Financing Sources (Uses) 
Transfers in 
Transfers out 


Total Other Financing Sources (Uses) 
Changes in fund balances 
Fund Balances, at Beginning of Year 


Fund Balances, at End of Year 


Nonmajor 
General Governmental 
Fund Funds 
Ser 5 741 429 S - 
1,446,599 - 
465,280 - 
62,126 pote) tb ba 
47,602 22,547 
36,301 10,233 
7,789,337 591,891 
1,583,132 153,602 
3,811,998 124,824 
1,029,598 - 
136,230 - 
24,825 - 
319,292 538,628 
11,675 - 
295,966 - 
419,102 - 
7,631,818 817,054 
157,519 (225,163) 
- 407,540 
(407,540) - 
(407,540) 407,540 
(250,021) 182,377 
4,416,504 2,533,278 
S 4,166,483 Sige 23/151055 


Total 
Governmental 
Funds 


S 5,731,429 
1,446,599 
465,280 

p215 737 
70,149 
46,534 


8,381,228 


1,736,734 
3,936,822 
ULI 
136,230 
24,825 
857,920 
iss fs 
295,966 
419,102 


8,448,872 
(67,644) 


407,540 
(407,540) 


(67,644) 
6,949,782 
S 6,882,138 


The accompanying notes are an integral part of these financial statements. 
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Reconciliation of the Statement of Revenues, 
Expenditures, and Changes in Fund Balances of 
Governmental Funds to the Statement of Activities 
For the Year Ended June 30, 2020 


Net change in fund balances - total governmental funds 


Governmental funds report capital outlays as expenditures. However, in the 
Statement of Activities the cost of those assets is allocated over their estimated 
useful lives and reported as depreciation expense: 


Capital outlay 


Depreciation 


The issuance of long-term debt (e.g., bonds and leases) provides current 


financial resources to governmental funds, while the repayment of principal long- 


term debt consumes the financial resources of governmental funds. Neither 
transaction, however, has any effect on net position: 
Repayments of debt 


Repayment of capital lease 


Revenues in the Statement of Activities that do not provide current financial 
resources are fully deferred in the Statement of Revenues, Expenditures and 
Changes in Fund Balances. Therefore, the recognition of revenue for various 
types of accounts receivable (i.e., property taxes) differ between the two 
statements. This amount represents the net change in deferred revenue. 


Some expenses reported in the Statement of Activities do not require the use of 
current financial resources and, therefore, are not reported as expenditures in 
the governmental funds: 


Change in pension expense from GASB 68 


Change in OPEB expense from GASB 75 


Other differences. 


Change in net position of governmental activities 


The accompanying notes are an integral part of these financial statements. 
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(67,644) 


774,895 
(508,097) 


137,422 
49,552 


7h 


(183,364) 
(31,407) 


21,184 


199,860 


TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Fiduciary Funds 
Statement of Fiduciary Net Position 
June 30, 2020 
Private 
Purpose 
Trust Agency 
Fund Fund 
Assets 
Cash and short-term investments S65 402 S 29,612 
Other assets - 28,435 
Total Assets 765,432 58,047 
Liabilities 
Accounts payable - 1,201 
Due to external parties - 2,080 
Other liabilities : 54,766 
Total Liabilities - S 58,047 
Net Position 
Restricted for other purposes 765,432 
Total Net Position See OA S2 


The accompanying notes are an integral part of these financial statements. 
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Fiduciary Funds 
Statement of Changes in Fiduciary Net Position 
For the Year Ended June 30, 2020 


Private 
Purpose 
Trust Fund 
Additions 
Gifts and contributions S 185,452 
Deductions 
General expenses 11,381 
Net change 174,071 
Net position restricted for other purposes 
Beginning of year 591,361 
End of year S 765,432 


The accompanying notes are an integral part of these financial statements. 
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NORTH HAMPTON, NEW HAMPSHIRE 


Notes to Financial Statements 


Summary of Significant Accounting Policies 


The accounting policies of the Town of North Hampton (the Town) conform to generally 
accepted accounting principles (GAAP) as applicable to governmental units. The following 
is asummary of the more significant policies: 


Reporting Entity 

The government is a municipal corporation governed by an elected three-member Select 
Board. As required by generally accepted accounting principles, these financial 
statements present the government and applicable component units for which the 
government is considered to be financially accountable. In fiscal year 2020, it was 
determined that no entities met the required GASB 14 (as amended) criteria of 
component units. 


Government-wide and Fund Financial Statements 

Government-Wide Financial Statements 

The government-wide financial statements (i.e., the Statement of Net Position and the 
Statement of Activities) report information on all of the nonfiduciary activities of the 
Town. For the most part, the effect of interfund activity has been removed from these 
statements. 


The Statement of Activities demonstrates the degree to which the direct expenses of a 
given function or segment is offset by program revenues. Direct expenses are those that 
are clearly identifiable with a specific function or segment. Program revenues include 
(1) charges to customers or applicants who purchase, use, or directly benefit from goods, 
services, or privileges provided by a given function or segment and (2) grants and con- 
tributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 


Fund Financial Statements 

Separate financial statements are provided for governmental funds and fiduciary funds, 
even though the latter are excluded from the government-wide financial statements. 
Major individual governmental funds and major individual enterprise funds are reported 
as separate columns in the fund financial statements. 


Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
Government-Wide Financial Statements 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded when 
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earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows. Property taxes are recognized as revenues in the year for which they 
are levied. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. As a general rule, the effect of 
interfund activity has been eliminated from the government-wide financial statements. 


Amounts reported as program revenues include (1) charges to customers or applicants for 
goods, services, or privileges provided, (2) operating grants and contributions, and (3) capital 
grants and contributions, including special assessments. Internally dedicated resources are 
reported as general revenues rather than as program revenues. Likewise, general revenues 
include all taxes. 


Fund Financial Statements 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues are 
recognized as soon as they are both measurable and available. Revenues are considered 
to be available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. For this purpose, the Town considers 
property tax revenues to be available if they are collected within 60 days of the end of 
the current fiscal period. All other revenue items are considered to be measurable and 
available only when cash is received by the government. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. However, certain 
expenditures such as debt service, claims and judgments, compensated absences, OPEB, 
and pension are recorded only when payment is due. 


The Town reports the following major governmental funds: 


e The general fund is the government’s primary operating fund. It accounts for all 
financial resources of the general government, except those required to be accounted 
for in another fund. 


The fiduciary fund financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Under this method, revenues are 
recognized when earned and expenses are recorded when liabilities are incurred. 


The Town reports the following fiduciary funds: 
e The private-purpose trust fund is used to account for trust arrangements, other than 
those properly reported in the pension trust fund or permanent fund, under which 


principal and investment income exclusively benefit individuals, private organizations, 
or other governments. 
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e The agency funds account for fiduciary assets held by the Town in a custodial capacity 
as an agent on behalf of others. Agency funds report only assets and liabilities and, 
therefore, have no measurement focus. 


Cash and Short-Term Investments 

Cash balances from all funds, except those required to be segregated by law, are 
combined to form a consolidation of cash. Cash balances are invested to the extent 
available, and interest earnings are recognized in the General Fund. Certain special revenue 
and fiduciary funds segregate cash, and investment earnings become a part of those funds. 


Deposits with financial institutions consist primarily of demand deposits, certificates of 
deposits, and savings accounts. A cash and investment pool is maintained that is available 
for use by all funds. Each fund’s portion of this pool is reflected on the combined financial 
statements under the caption “cash and short-term investments”. The interest earnings 
attributable to each fund type are included under investment income. 


State and local statutes place certain limitations on the nature of deposits and 
investments available. Deposits in any financial institution may not exceed certain levels 
within the financial institution. Non-fiduciary fund investments can be made in securities 
issued by or unconditionally guaranteed by the U.S. Government or agencies that have a 
maturity of one year or less from the date of purchase and repurchase agreements guar- 
anteed by such securities with maturity dates of no more than 90 days from the date of 
purchase. 


Investments are carried at market value. 


Interfund Receivables and Payables 

Transactions between funds that are representative of lending/borrowing arrangements 
outstanding at the end of the fiscal year are referred to as “due from/to other funds” (i.e., 
the current portion of interfund loans). 


Capital Assets 

Capital assets, which include property, plant, equipment, and infrastructure assets, are 
reported in the government-wide financial statements. Capital assets are defined by the 
government as assets with an initial individual cost of more than $10,000 and an esti- 
mated useful life in excess of two years. Such assets are recorded at historical cost or 
estimated historical cost if purchased or constructed. Donated capital assets are recorded 
at acquisition value at the date of donation. 


The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets’ lives are not capitalized. 


Major outlays for capital assets and improvements are capitalized as projects are 
constructed. 
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Capital assets are depreciated using the straight-line method over the following 
estimated useful lives: 


Assets Years 

Buildings and improvements 20-50 

Equipment and vehicles 5-20 

Infrastructure 40 
Compensated Absences 


It is the Town’s policy to permit employees to accumulate earned but unused vacation and 
sick pay benefits. All vested sick and vacation pay is accrued when incurred in the 
government-wide financial statements. A liability for these amounts is reported in 
governmental funds only if they have matured, for example, as a result of employee 
resignations and retirements. 


Long-Term Obligations 

In the government-wide financial statements, long-term debt and other long-term obliga- 
tions are reported as liabilities in the applicable governmental activities Statement of Net 
Position. 


Fund Equity 
Fund equity at the governmental fund financial reporting level is classified as “fund 
balance”. Fund equity for all other reporting is classified as “Net Position”. 


Fund Balance 

Generally, fund balance represents the difference between the current assets/deferred 
outflows and current liabilities/ deferred inflows. The Town reserves those portions of 
fund balance that are legally segregated for a specific future use or which do not 
represent available, spendable resources and, therefore, are not available for 
appropriation or expenditure. Unassigned fund balance indicates that portion of fund 
balance that is available for appropriation in future periods. 


When an expenditure is incurred that would qualify for payment from multiple fund 
balance types, the Town uses the following order to liquidate liabilities: restricted, 
committed, assigned, and unassigned. 


Net Position 

Net position represents the difference between assets/ deferred outflows and 
liabilities/deferred inflows. Net investment in capital assets, net of related debt, consist 
of capital assets, net of accumulated depreciation, reduced by the outstanding balances 
of any borrowing used for the acquisition, construction or improvement of those assets. 
Net position is reported as restricted when there are limitations imposed on their use 
either through the enabling legislation adopted by the Town or through external 
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restrictions imposed by creditors, grantors, or laws or regulations of other governments. 
The remaining net position is reported as unrestricted. 


Use of Estimates 

The preparation of basic financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosures for contingent assets 
and liabilities at the date of the basic financial statements, and the reported amounts of the 
revenues and expenditures/expenses during the fiscal year. Actual results could vary from 
estimates that were used. 


Stewardship, Compliance, and Accountability 


Budgetary Information 

The Town’s budget is originally prepared by the Select board’s office with the cooperation 
of the various department heads. It is then submitted to the Budget Committee, in 
accordance with the Municipal Budget Law. After reviewing the budget, the Committee 
holds a public hearing for discussion. 


The final version of the budget is then submitted for approval at the annual Town 
meeting. The approved budget is subsequently reported to the State of New Hampshire 
on the statement of appropriation form in order to establish the current property tax rate. 


The Select Board cannot increase the total of the approved budget; however, they have 
the power to reclassify its components when necessary. 


Formal budgetary integration is employed as a management control device during the year 
for the General Fund. 


At year-end, appropriation balances lapse, except for certain unexpended capital items 
and encumbrances which will be honored during the subsequent year. 


Cash and Short-Term Investments 


Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank 
failure, the Town’s deposits may not be returned to it. RSA 48:16 limits “deposit in any 
one bank shall not at any time exceed the sum of its paid-up capital and surplus, exception 
that a Town with a population in excess of 50,000 is authorized to deposit funds in a 
solvent bank in excess of the paid-up capital surplus of said bank.” The Town does not 
have a deposit policy for custodial credit risk. 


As of June 30, 2020, none of the Town’s bank balance of $14,696,875 was exposed to 
custodial credit risk as uninsured and/or uncollateralized. 
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Property Taxes Receivable 


The Town bills property taxes semi-annually, in May and November. Property tax 
revenues are recognized in the fiscal year for which taxes have been levied. Property taxes 
are due on July 1 and December 1. Delinquent accounts are charged 8% interest. In March 
of the next year, alien is recorded on delinquent property at the Registry of Deeds. The 
Town purchases all the delinquent accounts by paying the delinquent balance, recording 
costs and accrued interest. The accounts that are liened by the Town will be reclassified 
from property taxes receivable to unredeemed tax liens receivable. After this date, 
delinquent accounts will be charged interest at a rate of 12%. The Town annually budgets 
amounts (overlay for abatements) for property tax abatements and refunds. 


Property taxes receivable at June 30, 2020 consist of the following: 


Allowance Long- 
Gross for Doubtful Term 
Receivables Amount Accounts Portion 
Real estate taxes Sse 58O7 2.285 (10,207) S$ 2,579,065 
Tax liens 112,377 (45,675) 66,702 
Deferred taxes 81,015 (35,983) 45,032 
Total property taxes Sis 2782, 664 16S (91,865) S$ 2,690,799 


Taxes Collected for Others 


The Town collects property taxes for the State of New Hampshire, the School District, the 
Little Boars Head Village District, and the County of Rockingham. Payments to the other 
taxing units are normally made throughout the year. The ultimate responsibility for the 
collection of taxes rests with the Town. 
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Interfund Fund Accounts 


Receivables/Payables 

Although self-balancing funds are maintained, most transactions flow through the general 
fund. In order to obtain accountability for each fund, interfund receivable and payable 
accounts must be utilized. The following is an analysis of the June 30, 2020 balances in 
interfund receivable and payable accounts: 


Due From Due To 

Fund Other Funds Other Funds 

General Fund S 11,509 S 42,577 
Nonmajor Funds: 
Special Revenue Funds: 

Police Details - 5,103 

Recreation 21/916 - 
PEG TV : 261 

IT fund A532 - 
Ambulance operating . 722 

Ambulance capital 13,129 - 
Permanent trust funds : 3,343 
Subtotal Nonmajor Funds 42,577 9,429 
Agency - 2,080 
Total S 54,086 S 54,086 


Transfers 

The Town reports interfund transfers between various funds. Most transfers result from 
budgetary or statutory actions, whereby funds are moved to accomplish various 
expenditure purposes. The following is an analysis of major interfund transfers. 


Governmental Funds: Transfers In Transfers Out 
General Fund S - S 407,540 
Nonmajor funds: 
Special Revenue Funds: 
Library* 407,540 - 
Subtotal Nonmajor Funds 407,540 - 
Total S 407,540 S 407,540 


*Transfers represent annual funding. 


The Town’s other routine transfers include transfers made to move (1) unrestricted 
revenues or balances that have been collected or accumulated in the general fund to 
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other funds based on budgetary authorization, and (2) revenues from a fund that by 
statute or budgetary authority must collect them to funds that are required by statute or 


budgetary authority to expend them. 


Capital Assets 


Capital asset activity for the year ended June 30, 2020 was as follows: 


Beginning Ending 
Balance Increases Decreases Balance 
Governmental Activities 
Capital assets, being depreciated: 
Buildings and improvements Sas 530 1540 Se so. fl - S 3,815,905 
Machinery, equipment, and furnishings Sols 76,664 - 3,807,677 
Infrastructure 2.512.565 322,828 - 2,835,411 
Total capital assets, being depreciated 9,773,730 685,263 - 10,458,993 
Less accumulated depreciation for: 
Buildings and improvements (1,650,485) (88,788) - (17393273) 
Machinery, equipment, and furnishings (2,427,798) (252,895) - (2,680,693) 
Infrastructure (761,412) (166,414) - (927,826) 
Total accumulated depreciation (4,839,695) (508,097) . (59347792) 
Total capital assets, being depreciated, net 4,934,035 177,166 - Beaty 201 
Capital assets, not being depreciated: 
Land 7,881,739 - - 7,881,739 
Construction in progress 275395 117,027 (27,395) a1 7,027 
Total capital assets, not being depreciated 7,909,134 117027 (27,395) 7,998,766 
Governmental activities capital assets, net S51 2,645, 160. 25294, 19595 127,599), Sw 15,109,967 
Depreciation expense was charged to functions of the Town as follows: 
Governmental Activities 
General government 74,792 
Public safety 158,365 
Highways & streets 259;145 
Culture and recreation 15,795 
Total governmental activities 508,097 


Deferred Outflows of Resources 


Deferred outflows of resources represent the consumption of net position by the Town 
that is applicable to future reporting periods. Deferred outflows of resources have a 
positive effect on net position, similar to assets. Deferred outflows of resources related 
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to pensions and OPEB, in accordance with GASB Statements No. 68 and 75, are more fully 
discussed in the corresponding pension and OPEB notes. 


Accounts Payable 


Accounts payable represent fiscal year 2020 expenditures paid in 2019. 


Capital Lease Obligations 


The Town is the lessee of certain equipment under capital leases expiring in various years 
through 2021. Future minimum lease payments under the capital leases consisted of the 
following as of June 30, 2020: 


Fiscal Capital 

Year Leases 

2021 S 27,456 
Total payments 27,456 
Less amounts representing interest (1,668) 
Present Value of Minimum Lease Payments S 25,788 


Long-Term Debt 


Long-Term Debt Supporting Activities 
The Town issues general obligation bonds to provide funds for the acquisition and 


construction of major capital facilities. General obligation bonds currently outstanding 
are as follows: 


Amount 

Serial Outstanding 
Maturities Interest as of 
Governmental Activities Through Rate(s) % 6/30/20 
Public offerings* 

Public works facility 2028 40-50% $ 375,000 
Conservation land acquisition 2037 4.0-5.0% 1,660,000 
General obligation bond 2032 3.83% 490,000 
Total Governmental Activities S 2,525,000 


*The Town utilizes the New Hampshire Municipal Bond Bank, all bonds outstanding at year end were issued 
through the New Hampshire Municipal Bond Bank and are considered Public Offerings. 
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Future Debt Service 
The annual payments to retire all general obligation long-term debt outstanding as of 
June 30, 2020 are as follows: 


Governmental Principal Interest Total 
2021 S 145,000 103,356 S$ 248,356 
2022 145,000 97,282 242,282 
2023 155,000 88,513 243:513 
2024 155,000 81,686 236,686 
2025 170,000 72,570 242,570 
2026 - 2030 820,000 274,269 1,094,269 
2031 - 2035 670,000 119,891 789,891 
2035 - 2037 265,000 11,000 276,000 

Total See -2;525,000= «5 848/56 emo 5,373,507 


The general fund has been designated as the source to repay the general obligation long- 
term debt outstanding as of June 30, 2020. 


Changes in General Long-Term Liabilities 
During the year ended June 30, 2020, the following changes occurred in long-term 


liabilities: 
Less Equals 
Beginning Ending Current Long-Term 
Balance Additions Reductions Balance Portion Portion 
Governmental Activities 
Bonds payable 5 ea2}002,422 a> § (137,422) $ 2,525,000 $ (145,000) $ 2,380,000 
Net pension liability 6,687,444 (36,057) 6,651,387 - 6,651,387 
Net OPEB liability 1,629,914 (30,403) 1,599,511 1,599,511 
Other: 
Landfill closure 205,335 - (22,816) 182,519 (22,816) 159,703 
Compensated absences 219,834 10,991 - 230,825 (23,083) 207,742 
Capital leases 75,339 - (49,551) 25,788 (25,788) - 
Subtotal - other 500,508 10,991 (72,367) 439,132 (71,687) 367,445 
Totals § 11,480,288 $ 10,991 $ (276,249) $ 11,215,030 $ (216,687) $ 10,998,343 


Landfill Closure and Postclosure Care Costs 


State and Federal laws and regulations require the Town to perform certain maintenance 
and monitoring functions at the landfill site for thirty years after closure. 


The $182,519 reported as landfill postclosure care liability at June 30, 2020 represents 
the remaining estimated postclosure maintenance costs. These amounts are based on 
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what it would cost to perform all postclosure care in 2020. Actual cost may be higher due 
to inflation, changes in technology, or changes in regulations. 


Deferred Inflows of Resources 


Deferred inflows of resources are the acquisition of net position by the Town that are 
applicable to future reporting periods. Deferred inflows of resources have a negative 
effect on net position, similar to liabilities. Deferred inflows of resources related to 
pension and OPEB will be recognized as expense in future years and is more fully described 
in the corresponding pension and OPEB notes. Unavailable revenues are reported in the 
governmental funds balance sheet in connection with receivables for which revenues are 
not considered availabie to liquidate liabilities of the current year. 


Governmental Funds — Balances 


Fund balances are segregated to account for resources that are either not available for 
expenditure in the future or are legally set aside for a specific future use. 


The Town has implemented GASB Statement No. 54 (GASB 54), Fund Balance Reporting 
and Governmental Fund Type Definitions, which enhances the usefulness of fund balance 
information by providing clearer fund balance classifications that can be more consistently 
applied and by clarifying existing governmental fund type definitions. 


The following types of fund balances are reported at June 30, 2020: 


Nonspendable 

Represents amounts that cannot be spent because they are either (a) not in spendable 
form or (b) legally or contractually required to be maintained intact. This fund balance 
classification includes general fund reserves for prepaid expenditures and nonmajor 
governmental fund reserves for the principal portion of permanent trust funds. 


Restricted 

Represents amounts that are restricted to specific purposes by constraints imposed by 
creditors, grantors, contributors, or laws or regulations of other governments, or 
constraints imposed by law through constitutional provisions or enabling legislation. This 
fund balance classification includes general fund encumbrances funded by bond issuances, 
various special revenue funds, and the income portion of permanent trust funds. 


Committed 

Represents amounts that can only be used for specific purposes pursuant to constraints 
imposed by formal action of the Town’s highest level of decision-making authority. This 
fund balance classification includes general fund encumbrances for non-lapsing special 
article appropriations approved at Town Meeting, capital reserve funds, and various 
special revenue funds. 
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Assigned 

Represents amounts that are constrained by the Town’s intent to use these resources for 
a specific purpose. This fund balance classification includes general fund encumbrances 
that have been established by various Town departments for the expenditure of current 
year budgetary financial resources upon vendor performance in the subsequent 
budgetary period, and surplus set aside to be used in the subsequent year’s budget. 


Unassigned 
Represents amounts that are available to be spent in future periods and deficit funds. 
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Following is a breakdown of the Town's fund balances at June 30, 2020: 


Nonmajor Total 
General Governmental Governmental 
Fund Funds Funds 
Nonspendable 
Nonexpendable permanent funds S$ - See 21176 S 521,178 
Total Nonexpendable permanent funds - 521,178 521,178 
Restricted 
Grants and revolving funds - 38,188 38,188 
Police details - 108,117 108,117 
Recreation - 109,237 109,237 
Library - 409,003 409,003 
Heritage and sidewalk - 8,584 8,584 
PEG television . 205,421 205,421 
Bandstand - 795 795 
Ambulance operating - 35,188 35,188 
Ambulance capital - 916,515 916,515 
Cemetery - 28,862 28,862 
Conservation - 310,300 310,300 
Expendable permanent funds - 24,267 24,267 
Total Restricted - 2,194,477 2,194,477 
Committed 
Library building 735,000 . 735,000 
Capital Reserves 
Building maintenance 217,483 - 217,483 
Library building 538,757 - 538,757 
Tennis court 30,998 : 30,998 
Information technology 35 - 35 
Town buildings 244,528 - 244,528 
Coakley 104,379 - 104,379 
Document management 34,456 - 34,456 
Health stabilization 182,889 - 182,889 
Accrued benefit liability 1,662 - 1,662 
Earned time settlement 132,370 - 132,370 
Paramedic training 25,123 - 25,123 
Revaluation 46,083 - 46,083 
Municipal transportation 70,011 - 70,011 
EPA Stormwater 57,314 - 57,314 
Total Committed 2,421,088 - 2,421,088 
Assigned 
For encumbrances 
Campus Lighting Project 12,500 : 12,500 
Public safety 8,881 - 8,881 
Total Assigned 21,381 - 21,381 
Unassigned 
General fund 1,724,014 - 1,724,014 
Total Unassigned 1,724,014 - 1,724,014 
Total Fund Balance S$ 4,166,483 Sg 2,719,005 S$ 6,882,138 
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General Fund Unassigned Fund Balance 


The unassigned general fund balance reported on the balance sheet is stated in 
accordance with generally accepted accounting principles (GAAP), which differs in respect 
to how unassigned fund balance is reported in accordance with the budgetary basis for 
reporting for the State of New Hampshire for tax rate setting purposes. The major 
difference is the State of New Hampshire considers revenues in connection with property 
tax receivables to be available to liquidate liabilities when billed rather than received. 


The following summarizes the specific differences between GAAP basis and budgetary 
basis of reporting the general fund unassigned fund balance: 


GAAP basis balance S 1,724,014 
Unavailable revenue 170,437 
Allowance for abatements (128,889) 
Other Sleds 

Tax Rate Setting Balance S 2,092,695 


Retirement System 


The Town follows the provisions of GASB Statement No. 68, Accounting and Financial 
Reporting for Pensions — an amendment of GASB Statement No. 27, with respect to the 
State of New Hampshire Retirement System (NHRS). 


Plan Description 

Full-time employees participate in the New Hampshire Retirement System (NHRS), a cost- 
sharing, multiple-employer defined benefit contributory pension plan and trust 
established in 1967 by RSA 100-A:2 and qualified as a tax-exempt organization under 
Sections 401(a) and 501(a) of the Internal Revenue Code. The plan is a contributory, 
defined benefit plan providing service, disability, death, and vested retirement benefits 
to members and their beneficiaries. Substantially all full-time state employees, public 
school teachers and administrators, permanent firefighters, and permanent police 
officers within the State of New Hampshire are eligible and required to participate in the 
system. Full-time employees of political subdivisions, including counties, municipalities, and 
school districts, are also eligible to participate as a group if the governing body of the 
political subdivision has elected participation. 


The New Hampshire Retirement System, a Public Employees Retirement System (PERS), 
is divided into two membership groups. State or local employees and teachers belong to 
Group I. Police officers and firefighters belong to Group //. All assets are held in a single 
trust and are available to each group. Additional information is disclosed in the NHRS 
annual report publicly available from the New Hampshire Retirement System located at 
54 Regional Drive, Concord, New Hampshire 03301-8507. 
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Benefits Provided 
Group | benefits are provided based on creditable service and average final salary for the 
highest of either three or five years, depending on when service commenced. 


Group II benefits are provided based on age, years of creditable service, and a benefit 
multiplier depending on vesting status as of January 1, 2012. The maximum retirement 
allowance for Group II members vested by January 1, 2012 (45 years of age with 20 years 
of service or age 60 regardless of years of creditable service) is the average final 
compensation multiplied by 2.5% multiplied by creditable service. For Group Il members 
not vested by January 1, 2012, the benefit is calculated the same way but the multiplier 
used in the calculation will change depending on age and years of creditable service, as 
follows: 


Years of creditable service as of Minimum Minimum Benefit 
January 1, 2012 Age Service Multiplier 
At least 8 but less than 10 years 46 21 2.4% 
At least 6 but less than 8 years 47 22 2.3% 
At least 4 but less than 6 years 48 23 2.2% 
Less than 4 years 49 24 2.1% 
Contributions 


Plan members are required to contribute a percentage of their gross earnings to the 
pension plan, for which the contribution rates are 7% for employees and teachers, 11.55% 
for police and 11.80% for fire. The Town makes annual contributions to the pension plan 
equal to the amount required by Revised Statutes Annotated 100-A:16, and range from 
11.08% to 27.79% of covered compensation. The Town’s contributions to NHRS for the 
year ended June 30, 2020 was $642,589, which is equal to its annual required 
contribution. 


Summary of Significant Accounting Policies 

For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information 
about the fiduciary net position of the NHRS and additions to/deductions from NHRS’ 
fiduciary net position have been determined on the same basis as they are reported by 
NHRS. For this purpose, benefit payments (including refunds of employee contributions) 
are recognized when due and payable in accordance with benefit terms. Investments are 
reported at fair value. 


Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pensions 

At June 30, 2020, the Town reported a liability of $6,651,387 for its proportionate share 
of the net pension liability. The net pension liability was measured as of June 30, 2019, 
and the total pension liability used to calculate the net pension liability was determined 
by an actuarial valuation as of June 30, 2018. The Town’s proportion of the net pension 
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liability was based on a projection of the Town’s long-term share of contributions to the 
pension plan relative to the projected contributions of all participating employers, 
actuarially determined. At the most recent measurement date of June 30, 2019, the 
Town’s proportion was 0.013823493%. 


For the year ended June 30, 2020, the Town recognized pension expense of $831,517. In 
addition, the Town reported deferred outflows of resources and deferred (inflows) of 
resources related to pensions from the following sources: 


Deferred Deferred 
Outflows of (Inflows) of 
Resources Resources 
Differences between expected and 
actual experience S 36,776 S (143,024) 
Changes of assumptions 238,649 - 


Differences between projected and 

actual earnings on pension plan 

investments - (54,332) 
Changes in proportion and differences 

between contributions and 


proportionate share of contributions 164,709 (199,024) 
Contributions subsequent to the 
measurement date 642,588 - 
Total S 1,082,722 S$ (396,380) 


The amounts reported as deferred outflows of resources and deferred (inflows) of 
resources related to pensions resulting from contributions subsequent to the 
measurement date will be recognized as pension expense in 2020. Other amounts 
reported as deferred outflows of resources and deferred (inflows) of resources related to 
pensions will be recognized in pension expense as follows: 


Year ended June 30: 


2021 S 216,765 
2022 (112,786) 
2023 (70,190) 
2024 9,965 

Total S 43,754 


164 


Actuarial Assumptions 
The total pension liability in the June 30, 2018 actuarial valuation was determined using 
the following actuarial assumptions, applied to all periods included in the measurement: 


Inflation 2.5% per year 

Wage inflation 3.25% per year 

Salary increases 5.6% average, including inflation 

Investment rate of return 7.25%, net of pension plan investment expense, 


including inflation 


Mortality rates were based on the RP-2014 employee generational mortality tables for 
males and females, adjusted for mortality improvements using scale MP-2015. 


The actuarial assumptions used in the June 30, 2018 valuation were based on the results of 
the most recently performed in 2016. 


The long-term expected rate of return on pension plan investments was selected from a 
best estimate range determined using the building block approach. Under this method, 
an expected future real return range is calculated separately for each asset class. These 
ranges are combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return net of investment expenses by the target asset 
allocation percentage and by adding expected inflation. The target allocation and best 
estimates of arithmetic real rates of return for each major class are summarized in the 
following table: 
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Weighted Average 
Average Long- 


Target Term Expected 
Allocation Real Rate of 
Asset Class Percentage Return 
Large Cap Equities 22.50 % 4.25% 
Small/Mid Cap Equities 7.50 4.50% 
Total domestic equities 30.00 
Int'l Equities (unhedged) 13.00 4.50% 
Emerging Int'l Equities 7.00 6.00% 
Total international equities 20.00 
Core Bonds 9.00 1.12% 
Global Multi-Sector Fixed Income 10.00 2.46% 
Absolute Return Fixed Income 6.00 1.50% 
Total fixed income 25.00 
Private equity 10.00 7.90% 
Private debt 5.00 4.86% 
Real estate 10.00 3.00% 
Total alternative investments 25.00 


Total 100.00 % 


Discount Rate 

The discount rate used to measure the total pension liability was 7.25%. The projection 
of cash flows used to determine the discount rate assumed that the plan member 
contributions will be made at the current contribution rate and that employer 
contributions will be made at rates equal to the difference between actuarially 
determined contribution rates and the member rate. For purposes of the projection, 
member contributions and employer service cost contributions are projected based on 
the expected payroll of current members only. Employer contributions are determined 
based on the pension plan’s actuarial funding policy and as required by RSA 100-A:16. 
Based on those assumptions, the pension plan’s fiduciary net position was projected to 
be available to make all projected future benefit payments to current plan members. 
Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension 
liability. 
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Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the 
Discount Rate 

The following presents the Town’s proportionate share of the net pension liability 
calculated using the discount rate of 7.25%, as well as what the Town’s proportionate share 
of the net pension liability would be if it were calculated using a discount rate that is one 
percentage-point lower or one percentage-point higher than the current rate: 


Current 
1% Discount 1% 
Decrease Rate Increase 
(6.25%) (7.25%) (8.25%) 


S 8,906,482 S 6,651,387 S 4,787,570 


Pension Plan Fiduciary Net Position 
Detailed information about the pension plan’s fiduciary net position is available in the 
separately issued NHRS financial report. 


Other Post-Employment Benefits (GASB 75) 


GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits 
Other Than Pensions, replaces the requirements of Statement No. 45, Accounting and 
Financial Reporting by Employers for Postemployment Benefits Other Than Pensions. The 
Statement establishes standards for recognizing and measuring liabilities, deferred outflows 
of resources, deferred inflows of resources, and expense/expenditures. This Statement 
identifies the methods and assumptions that are required to be used to project benefit 
payments, discounted projected benefit payments to their actuarial present value, and 
attribute that present value to periods of employee service. 


Town OPEB Plan 
All the following OPEB disclosures for the Town OPEB Plan are based on a measurement 
date of June 30, 2020. 


General Information about the OPEB Plan 

Plan Description 

The Town indirectly provides post-employment healthcare for retired employees through an 
implicit rate covered by current employees. Retirees of the Town who participate in this single- 
employer plan pay 100% of the healthcare premiums to participate in the Town’s healthcare 
program. Since they are included in the same pool as active employees, the insurance rates 
are implicitly higher for current employees due to the age consideration. This increased rate 
is an implicit subsidy the Town pays for the retirees. 


The Town’s OPEB plan is not administered through a trust that meets the criteria in 
paragraph 4 of GASB 75. 
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Benefits Provided 

The Town provides medical and prescription drug insurance to retirees and their covered 
dependents. All active employees who retire from the Town and meet the eligibility 
criteria will receive these benefits. 


Plan Membership 
At June 30, 2020, the following employees were covered by the benefit terms: 


Inactive employees or beneficiaries 


currently receiving benefit payments 4 
Active employees 38 
Total 42 


Funding Policy 
The Town’s funding policy includes financing the implicit subsidy on a pay-as-you-go basis, 


as required by statute. 


Actuarial Assumptions and Other Inputs 

The total OPEB liability was determined using the alternative measurement method as of 
June 30, 2020, in accordance with the parameters of GASB Statement No. 75. Alternative 
measurement method valuations of an ongoing plan are allowed for a sole employer with 
fewer than one hundred total plan members and involve estimates of the value of 
reported amount and assumptions about the probability of occurrence of events far into 
the future, similar to broad measurement steps as would be used by an actuarial valuation 
for plans whose members exceed one hundred. Examples include assumptions about 
future employment, mortality, and the healthcare cost trend. The alternative 
measurement method used the following actuarial assumptions, applied to all periods 
included in the measurement, unless otherwise specified: 


Inflation 2.5% per year 

Salary increases 5.60% average, including inflation 

Discount rate 2.45% 

Healthcare cost trend rates 7.5% as of 2020, decreasing to an ultimate rate of 
3.5% in 8 years. 

Retirees’ share of benefit-related costs 100% 


The discount rate was based on the long-term municipal bond rate at June 30, 2020. 


Mortality rates were based on mortality tables at the National Center for Health Statistics. 
The 2014 United States Life Tables for Males and Females were used. 


The actuarial assumptions used in the June 30, 2020 valuation were based on the results 
of the most recent experience study of the New Hampshire Retirement System. 
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Discount Rate 

The discount rate used to measure the total OPEB liability was 2.45%. The projection of 
cash flows used to determine the discount rate assumed that contributions from plan 
members will be made at the current contribution rate. 


Total OPEB Liability 
The Town’s total OPEB liability of $819,773 was measured as of June 30, 2020, and was 
determined by the alternative method as of June 30, 2020. 


Changes in the Total OPEB Liability 


Total OPEB 
Liability 
Balances, beginning of year S 808,714 
Changes for the year: 
Service cost 131,608 
Interest 20,084 
Changes in assumptions 
or other inputs (10,060) 
Benefit payments (130,573) 
Net Changes 173059 
Balances, end of year S 819,773 


Changes of assumptions and other inputs reflect a change in the discount rate from 3.13% 
in 2019 to 3.45% in 2020. All other assumptions were the same as those used in the 
previous measurement. 


Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 

The following presents the total OPEB liability, as well as what the total OPEB liability 
would be if it were calculated using a discount rate that is one percentage-point lower or 
one percentage-point higher than the current discount rate: 


Current 
1% Discount 1% 
Decrease Rate Increase 
S 963,993 S$ 819,773 $ 693,951 
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Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates 

The following presents the total OPEB liability, as well as what the total OPEB liability 
would be if it were calculated using healthcare cost trend rates that are one percentage- 
point lower or one percentage-point higher than the current healthcare cost trend rates: 


Current 
Healthcare 
1% Cost Trend 1% 
Decrease Rates Increase 
S 748,655 S$ 819,773 S$ 873,906 


OPEB Expense and Deferred Outflows of Resources and Deferred (Inflows) of Resources 
Related to OPEB 

For the year ended June 30, 2020, the Town recognized an OPEB expense of $28,876. At 
June 30, 2020, the Town did not have any deferred outflows or (inflows) of resources 
related to the total OPEB liability. 


New Hampshire Retirement System Medical Subsidy Plan Description 

General Information about the OPEB Plan 

Plan Description 

In addition to the Town’s OPEB plan discussed above, the Town participates in the New 
Hampshire Retirement System (NHRS) Medical Subsidy. The NHRS administers a cost- 
sharing, multiple-employer other post-employment benefit plan (OPEB Plan) for retiree 
health insurance subsidies. Benefit amounts and eligibility requirements are set by state 
law, and members are designated by type. The four membership types are Group II Police 
Officer and Firefighters, Group | Teachers, Group | Political Subdivision Employees and 
Group | State Employees. Collectively, they are referred to as the OPEB Plan. 


NHRS issues publicly available financial reports that can be obtained by writing to them at 
54 Regional Drive, Concord, NH 03301-8507 or from their website at http://www.nhrs.org. 
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Benefits Provided 

The NHRS Medical Subsidy Plan provides a medical insurance subsidy to qualified retired 
members. The medical subsidy is a payment made by NHRS to the former employer or 
their insurance administrator toward the cost of health insurance for a qualified retiree, 
his/her qualified spouse, and his/her certifiably dependent children with a disability who 
are living in the household and being cared for by the retiree. Under specific conditions, 
the qualified beneficiaries of members who die while in service may also be eligible for 
the medical subsidy. The eligibility requirements for receiving OPEB Plan benefits differ 
for Group | and Group II members. The monthly Medical Subsidy rates are: 


1 Person - $375.56 

2 Person - $751.12 
1 Person Medicare Supplement - $236.84 
2 Person Medicare Supplement - $473.68 


Contributions 

Pursuant to RSA 100-A:16,III, and the biennial actuarial valuation, funding for the medical 
subsidy payment is via the employer contribution rates set forth by NHRS. Employer 
contributions required to cover that amount of cost not met by the members’ 
contributions are determined by a biennial actuarial valuation by the NHRS actuary using 
the entry age normal funding method and are expressed as a percentage of Earnable 
Compensation. The Town contributed 0.29% of gross payroll for Group | employees, 3.66% 
and 3.66% of gross payroll for Group II fire and police department members, respectively. 
Employees are not required to contribute. The State Legislature has the authority to 
establish, amend, and discontinue the contribution requirements of the Medical Subsidy 
plan. 


Employees are not required to contribute. The State Legislature has the authority to 
establish, amend, and discontinue the contribution requirements of the medical subsidy 
plan. 


Actuarial Assumptions and Other Inputs 
Actuarial assumptions are the same in the Retirement System footnote. 


Net OPEB Liability, Expense, and Deferred Outflows and (Inflows) 


The Town’s proportionate share of the net NHRS Medical Subsidy (net OPEB liability) as of 
the measurement date of June 30, 2019 was $779,738, representing 0.17785540%. 


LL 


For the year ended June 30, 2020, the Town recognized an OPEB expense related to the 
NHRS Medical Subsidy of $287,366. At June 30, 2020, the Town reported deferred 
outflows and inflows of resources related to OPEB from the following sources: 


Deferred Deferred 
Outflows of (Inflows) of 
Resources Resources 
Contributions subsequent to the 
measurement date S Sie? te = 
Changes in proportion - (733) 
Differences between projected and 
actual OPEB investment earnings - (2,233) 
Total S Sin) 11 ae (2,966) 


The amount reported as deferred outflows of resources related to OPEB resulting from 
contributions subsequent to the measurement date and before the end of the fiscal year 
will be included as a reduction of the net OPEB liability in the year ending June 30, 2021. 


Other amounts reported as deferred outflows and inflows of resources related to OPEB 
will be recognized in OPEB expense as follows: 


Year Ended June 30: 

2021 Cm 207 0) 
2022 (581) 
2023 60 

2024 226 

Total S (2,966) 


Sensitivity of the Net NHRS Medical Subsidy OPEB Liability to Changes in the Discount Rate 
The following presents the net OPEB liability, as well as what the total OPEB liability would 
be if it were calculated using a discount rate that is one percentage-point lower or one 
percentage-point higher than the current discount rate: 


Current 
1% Discount 1% 
Decrease Rate Increase 
S 845,744 S$ 779,738 S$ 722 502 
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Healthcare Cost Trend Rate 
Healthcare cost trend rates are not applicable given that the benefits are fixed stipends. 


Consolidation of Total/Net OPEB Liabilities and Related Deferred Outflows and (Inflows) 
The following consolidates the Town’s total OPEB liability and related deferred 
outflows/inflows, and the Town’s proportionate share of the NHRS Medical Subsidy net 
OPEB liability and related deferred outflows/inflows at June 30, 2020: 


Total Total 
Total/Net Deferred Deferred Total 
OPEB Outflows of (Inflows) of OPEB 
Liability Resources Resources Expense 
Town OPEB Plan S$ -#819'773"™ $ - S - S 28,876 
Proportionate share of 

NHRS Medical Subsidy Plan 779,738 81,271 (2,966) 98,058 
Total $§ 1,599,511 $ S127 lees (2,966) $ 126,934 


Commitments and Contingencies 


Outstanding Legal Issues 

There are several pending legal issues in which the Town is involved. The Town’s 
management is of the opinion that the potential future settlement of such claims would 
not materially affect its financial statements taken as a whole. 


Grants 

Amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies, principally the federal government. Any disallowed 
claims, including amounts already collected, may constitute a liability of the applicable 
funds. The amount of expenditures which may be disallowed by the grantor cannot be 
determined at this time, although the Town expects such amounts, if any, to be 
immaterial. 


Abatements 
There are several cases pending before the New Hampshire Superior Court and Bureau of 
Tax and Land Appeals in regard to alleged discrepancies in property assessments. 
According to the Town’s counsel, the probable outcome of these cases at the present 
time is indeterminable, although the Town expects such amounts, if any, to be 
immaterial. 


Encumbrances 


At year-end the Town’s general fund has $21,831 in encumbrances that will be honored 
in the next fiscal year. 


LTS 


iN J 


COVID-19 

The COVID-19 outbreak in the United States (and across the globe) has resulted in 
economic uncertainties. There is considerable uncertainty around the duration and scope 
of the economic disruption. The extend of the of the impact of COVID-19 on our 
operational and financial performance will depend on certain developments, including 
the duration and spread of the outbreak, impact on individuals served by the Town, 
employees, and vendors, all of which are uncertain and cannot be predicted. At this point, 
the extent to which COVID-19 may impact our financial condition or results of operations 
is uncertain. 


New Pronouncements 


The Governmental Accounting Standards Board (GASB) has issued Statement No. 84, 
Fiduciary Activities, effective for the Town beginning with its fiscal year ending June 30, 
2021. This statement establishes guidance on how to address the categorization of 
fiduciary activities for financial reporting and how fiduciary activities are to be reported 
and may require reclassification of certain funds. 


The Governmental Accounting Standards Board (GASB) has issued Statement No. 87, 
Leases, effective for the Town beginning with its fiscal year ending June 30, 2022. This 
statement establishes new reporting and disclosure requirements, including the recording 
of various operating leases in the financial statements. 
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE 


Required Supplementary Information 


General Fund 


Statement of Revenues and Other Sources, and Expenditures and Other Uses — Budget and Actual 
For the Year Ended June 30, 2020 


Revenues 
Property taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Investment income 
Miscellaneous 


Total Revenues 


Expenditures 
General government 
Public safety 
Highways and streets 
Sanitation 
Welfare 
Culture and recreation 
Conservation 
Debt service 
Capital outlay 


Total Expenditures 


Excess (deficiency) of revenues over expenditures 


Other Financing Sources/Uses 
Transfers in 
Transfers out 
Use of fund balance: 
Transfer to capital reserves 
To reduce the tax rate 


Total Other Financing Sources/Uses 
Excess (deficiency) of revenues and other 


sources over expenditures and other uses 


Budgeted Amounts 


Original 
Budget 


5,660,374 
1,549,725 
338,961 
33,940 
40,000 
500 


7,623,500 


1,405,718 
3,784,472 
1,014,262 
136,896 
33,826 
82,020 
12,800 
295,966 
452,150 


7,218,110 


405,390 
92,150 
(1,012,540) 


375,000 
140,000 


(405,390) 


° 


Final 
Budget 


5,660,374 
1,549,725 
338,961 
33,940 
40,000 
500 


7,623,500 


1,405,718 
3,784,472 
1,014,262 
136,896 
33,826 
82,020 
12,800 
295,966 
452,150 


7,218,110 


405,390 
92,150 
(1,012,540) 


375,000 
140,000 


(405,390) 


See Independent Auditors’ Report. 
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° 


: 


Actual 
Amounts 


5,731,429 
1,446,599 
465,280 
29,365 
24,911 


34,742 


J5732,320 


1,419,293 
3,721,982 
1,021,848 
136,230 
24,825 

TT Ae 
11,675 
295,966 
419,102 


7,128,113 


604,213 
62,152 
(1,012,540) 


375,000 
140,000 


(435,388) 


168,825 


Variance with 


: 


$ 


Final Budget 


Positive 


(Negative) 


71,055 
(103,126) 
126,319 

(4,575) 
(15,089) 


34,242 


108,826 


(13,575) 
62,490 
(7,586) 

666 
9,001 
4,828 
1,125 


33,048 


Bomar 


198,823 
(29,998) 


(29,998) 


168,825 


Notes to the Required Supplemental Information 


For General Fund Budget 


Budgetary Basis 

The general fund final appropriation appearing on the “Budget and Actual” page of the fund 
financial statements represents the final amended budget after all reserve fund transfers and 
supplemental appropriations. 


he 


Budget/GAAP Reconciliation 

The budgetary data for the general fund is based upon accounting principles that differ from 
generally accepted accounting principles (GAAP). Therefore, in addition to the GAAP basis 
financial statements, the results of operations of the general fund are presented in accordance 
with budgetary accounting principles to provide a meaningful comparison to budgetary data. 


The following is a summary of adjustments made to the actual revenues and other sources, and 
expenditures and other uses, to conform to the budgetary basis of accounting. 


Other 
Financing 

General Fund Revenues Expenditures Sources/Uses 
GAAP Basis S 7,789,337 S 7,631,818 S (407,540) 
Reverse beginning of year 
appropriation carryforwards 
from expenditures - (147,172) - 
Add end-of-year appropriation 
carryforwards from expenditures - 21,381 - 
To eliminate capital reserve activity (57,011) (377,914) (542,848) 
Recognize use of fund balance as 
funding source . - 515,000 

Budgetary Basis S 7,732,326 S 7,128,113 S (435,388) 


See Independent Auditors’ Report. 
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- EMERGENCY NUMBERS - 


FIRE EMERGENCY 9-1-1 
AMBULANCE EMERGENCY 9-1-1 
POLICE EMERGENCY 9-1-1 
- TELEPHONE DIRECTORY - 
Town Clerk/Tax Collector 964-6029 
Administration 964-8087 
Assessing 964-8087 DATE DUE 
Building Inspector 964-8650 rae: [eens 
Fire (routine business only) 964-5500 Sees ae) 
Police (routine business only) 964-8621 
Public Works Department 964-6442 is = ae 
Recycling Center/Brush Dump 964-9825 Pe | 
Planning & Zoning 964-8650 es eee 
Recreation 964-3170 
Public Library 964-6326 ead Raa | 
North Hampton School 964-5501 Pe ara 
Winnacunnet High School 926-3395 ae ees 
- HOURS OPEN TO THE PUBL i SS aa 
Town Offices 7:00 a.m. - 4:00 p.m. sary enna |e Phrase 
8:00 a.m. - 12:00 p.m. ae es 
Town Clerk/Tax Collector 8:30 a.m. -6:00 p.m. ’ =e eel 
8:30 a.m. - 3:00 p.m. pany, Weshlesdiny, Ttx| 


Public Library 9:30 a.m. - 5:00 p.m. 
9:30 a.m. - 7:00 p.m. 
9:30 a.m. - 5:00 p.m. 
9:30 a.m. - 2:00 p.m. 

Recycling Center 8:00 a.m. - 12:00 p.m. 
1:00 p.m. - 5:00 p.m. 

Brush Dump April - November 
8:00 a.m. - 12:00 p.m. 
1:00 p.m. - 5:00 p.m. 

- MEETING SCHEDULES - 

Select Board 7:00 p.m. 

Planning Board 6:30 p.m. 

Zoning Board 6:30 p.m. 

Conservation Commission 7:00 p.m. 

Economic Development 5:00 p.m. 


8:30 a.m. -12:00 p.m. 


WEBSITE www.northhampton-nh.gov 


Monday 


PRINTED IN U.S.A. 


Tuesday,Wednesday,Thursday 


Friday 
Saturday 


Wednesday and Saturday 


Saturday 


2nd & 4th Monday of the month 
1st & 34 Tuesday of the month 
4'h Tuesday of the month 

2nd Tuesday of the month 

1st Wednesday of the month 


- EMERGENCY N 


FIRE EMERGENCY 
AMBULANCE EMERGENCY 
POLICE EMERGENCY 
- TELEPHONE DIRECTO 
Town Clerk/Tax Collector 964-6029 
Administration 964-8087 
Assessing 964-8087 
Building Inspector 964-8650 
Fire (routine business only) 964-5500 
Police (routine business only) 964-8621 
Public Works Department 964-6442 
Recycling Center/ Brush Dump 964-9825 
Planning & Zoning 964-8650 
Recreation 964-3170 
Public Library 964-6326 
North Hampton School 964-5501 
Winnacunnet High School 926-3395 
- HOURS OPEN TO THE PUBLIC - 
Town Offices 7:00 a.m. - 4:00 p.m. Monday through Thursday 
8:00 a.m. - 12:00 p.m. Friday 
Town Clerk/Tax Collector 8:30 a.m. -6:00 p.m. Monday 
8:30 a.m. - 3:00 p.m. Tuesday, Wednesday, Thursday 
8:30 a.m. -12:00 p.m. Friday 
Public Library 9:30 a.m. - 5:00 p.m. Monday 
9:30 a.m. - 7:00 p.m. Tuesday,Wednesday,Thursday 
9:30 a.m. - 5:00 p.m. Friday 
9:30 a.m. - 2:00 p.m. Saturday 
Recycling Center 8:00 a.m. - 12:00 p.m. Wednesday and Saturday 


1:00 p.m. - 5:00 p.m. 


__ Brush Dump April - November Saturday 
8:00 a.m. - 12:00 p.m. 
1:00 p.m. - 5:00 p.m. 


- MEETING SCHEDULES - 
_ Select Board 7:00 p.m. 2nd & 4th Monday of the month 
_ Planning Board 6:30 p.m. 1st & 34 Tuesday of the month 
_ Zoning Board 6:30 p.m. 4th Tuesday of the month 
Conservation Commission 7:00 p.m. 24 Tuesday of the month 
_ Economic Development 5:00 p.m. 1st Wednesday of the month 


WEBSITE www.northhampton-nh.gov 


4677 0021631 


